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Whenever technology, markets or external factors change 
we rapidly call for an action. we are always synchronized 
with technology, markets, and responding to external factors 
effectively.

ACT has evolved from only being a Compaq & Novel reseller 
in 1988 to one of the largest system integration companies 
in Egypt.

The history of change management that we’ve gone through 
during our growth, teaches us that a simple recipe does not 
work. Change remains di fficult yet challenging. Our experience 
in the market has helped us identify themes and patterns, 
tools and models that help our leaders smoothly introduce 
transformation strategy to ACT culture.

By choosing the right level of leadership, we have always 
succeeded to advance to new levels of organizational  
capability that secures transformation success. When the 
level of leadership aligns with ACT business strategy, our 
performance is comprehensive.

Business transformation is referred to supporting and  
innovating new business strategies through aligning people, 
process & technology initiatives of any company to its business 
strategy and vision.

It’s transform or wither in today’s business environment,  
multiple transformation triggers creating strong pressure  
simultaneously. when four or five significant drivers are  
changing at the same time, the business environment  
becomes highly complex. organizations need to respond  
with flexible solutions they can adapt to the next development.

we are implementing now a 5-year vision roadmap of   
transformational strategies and initiatives that will reshape our 
interactions with customers, develop and train our employees, 
and leverage technology and other innovations to support 
our customers.

Business transformation is and will always be a healthy strategy 
for companies to evolve and being able to live longer, handing 
success from generation to another.

Transformation is a continuous thus never complete process, Executives shouldn’t be satisfied only based on a present 
revenue stream, but must keep transforming for the future.

Mr. Hassanein Tawfiq - ACT Managing Director

The Power of Transformation... 

Message from
ACT Management

As we celebrate the 28th Anniversary of ACT, ACT family continues to reaffirm our commitment to provide the customer with 
state-of-the-art solutions that will help them achieve their goals.Part of this commitment is to ensure our customers remain 
our number one priority.

On a daily basis, our 380 dedicated and compassionate employees fulfill our mission of serving the needs of both our  
external and internal customers. with the integrity and loyalty of our employees, we have grown and will continue to grow in 
providing exemplary services that positively affect the business and success of our customers.

Looking back, we take pride of being one of few companies that succeeded in continuously evolve and transform to  
better meet our customer’s expectations.

“to improve is to change; to be  
	 prefect is to change often.”   
				       Winston Churchill
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automated threat protection and  
recovery for devices that represent risk,  
with minimal hands-on IT interaction.

We have also launched the Aruba 2540 
Switch Series - a Layer 2 switch series with 
enterprise-class features that’s simple to  
deploy and manage with Aruba AirWave, 
Aruba ClearPass Policy Manager and  
cloud-based Aruba Central. It provides  
built-in 10GbE uplinks, robust QoS, 
static and RIP routing, IPv6, and PoE+ 
models. 

3- What is your opinion in the 
Egyptian market nowadays  
specially the dollar inflation?
And what are your expectations 
in the future?

The Egyptian IT market is one of the 
fast growing market in the ME, with the 
new announced projects in Egypt we 
expecting more business.

4- How do you see ACT in the 
Egyptian market?

FY’16 was a successful year for Aruba  
in Egypt with ACT with the company  
w i t ness i ng  s i gn i fican t  g row th 
and i t  intends bui lding on this  
business momentum in FY’2017. 

The company had several high  
profile customer wins in the healthcare,  
hospitality, government and education  
sectors. 
 
5- What is the big challenge for 
HPN/Aruba in 2017?
And what do you expect from 
ACT?

How to integrate the wired and wireless 
infrastructure and maintain performance 
with the scale of devices and apps  
connecting to the network; how to predict 
network problems before they occur; and 
how to secure the network.

The integration of the HPE and Aruba  
access portfolios is a key ingredient 
in our mobile-first approach to helping 
businesses get ready for the digital  
workplace and we expect ACT to take 
market portfolio in the country.

 
6- What are the trends in  
Egyptian ICT market?

According to IDC latest projections,  
the Egyptian ICT market will achieve 
a growth rate estimated at 8.95 billion 
dollars in 2016, with an upward revision 
of about 10.32 billion dollars in 2019. 
The ICT industry is expected to play  

a central role in driving growth for Egypt’s 
economy in the coming years and with 
the ICT 2020 vision and strategy in place,  
the public and private sectors will  
undoubtedly be embracing the latest  
technology innovations that the leading  
IT vendors have to offer.
 
As trends like mobility and Bring-Your-
Own-Device sweep the country, Aruba 
and its partners are well placed to cater  
to  the increas ing demand for 
the ‘al l-wireless workplace’ that  
suppor ts  BYOD secure ly  and  
reliably, enabling communication and  
delivering business apps wherever  
people work. The launch of the new  
partner program wil l enable our  
partners to engage closely with  
customers in Egypt in order to capitalize 
on the tremendous business potential 
in the country.

1- Does the acquisition of Aruba/
HPN met your expectations?

The major backing HPE has brought to 
us is their relationships with the CIO.  
Before, when Aruba was working with large 
enterprises, dialogues would start with 
IT officials before moving up the ladder.  
Aruba representatives would talk with 
the CIOs only when the deal was almost 
done. As an HPE company, Aruba now 
frequently begins talks with the CIO, then 
works its way down.

The wireless network is at the forefront 
of what HPE is doing, although the wired 
side continues to play an important role. 

Together, Aruba and HPE have the  
mid-market and large enterprise segments 
well covered. Both companies have strong  
channel partners, which helps smaller  
companies that typically do not have large  
IT staff but have similar needs as larger  
companies. 

SMBs offer a $500 million opportunity  
globally, and we are moving in that  
direction this year. 
 
Aruba’s value proposition aligns 
with HPE’s vision for the unified 
wired and wireless campus. Aruba 
has brought best-of-breed wireless  

LAN infrastructure and policy management  
to the access layer, complementing HPE’s  
strong footprint in wired LAN. Aruba has 
also brought enterprise mobility software,  
security and orchestration solutions  
that can be integrated across the campus  
infrastructure. 

HPE Aruba has been able to offer 
a unified solution to help customers  
successfully manage their networking  
needs throughout the transition to a  
mobile-first infrastructure.

2- What are the new products 
and services from Aruba/HPN?

The new Aruba 330 series APs provide  
the fastest gigabit speeds for mobile  
devices and applications in high density  
environments. 

With an integrated HPE Smart Rate  
port to scale up to 2.5 Gbps Ethernet,  
the 330 Series allows enterprises to  
leveragetheir multi-gigabit Ethernet  
wired network infrastructures to eliminate 
bottlenecks.

HPE Smart Rate technology incorporated 
into the Aruba 3810 and 5400 R switches 
allows IT departments to futureproof their 
network infrastructure as higher capacity 
wireless technologies emerge.

Enhancements in Aruba AirWave means 
that IT now has a crystal ball into  
potential network issues, so that they 
can predict and fix connectivity problems 
before the user is affected.

The latest enhancements to Aruba  
ClearPass enables custom profiles 
to be created in order to identify and  
secure IoT devices in real-time. Through 
real-time interaction with third party  
security solutions, ClearPass offers  

HPE Aruba has been able to offer a unified solution  
to help customers successfully manage their networking  
needs throughout the transition to a mobile-first infrastructure.

The Egyptian IT market is one of the fast growing market  
in the ME, with the new announced projects in Egypt we  
expecting more business.

SMBs offer a $500 
million opportunity  
globally, and we are 
moving in that direction 
this year.

Mr. Yehia El Amsy 
Country Manager, HPE Aruba 
Networks

GULF, EGYPT & LEVANT
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Microsoft Event Summary
ACT/Microsoft event was held in October 2016 in Sofitel El Gezira Hotel targeting Enterprises from the general business sector to discuss various new 
products from Microsoft which is served by ACT in the Egyptian market to be always the best company which serves the IT sector.

Microsoft demonstrated the new products and services introduced to the market through ACT , Windows AZURE, Cyber security, SFB online, SharePoint 
online and exchange online, also the office pro plus 365.

“We’ve Paved your path 
to the cloud”...
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Assem Wahby
Management Consultant

For 10 years, Teamwork, management professional vision, learning 
and HR development makes me proud of being a part of ACT.

Dina Aba Yazeed
HR Manager

Our values were the real engine of our success. Now let us “Live our values” 
like ACT founders did. Let us go beyond their statements and integrate it 
once more in our daily operations.

Atef Koleib
Senior Opertaion Consultant 

I can't think of any other employer that does to its employees 
what ACT management do whether personally and professionally; 
which is very encouraging. ACT management, employees and even 
customers are all very nice. I am extremely proud to say that I work 
here.

Said El Bana
Accountant

I feel so proud to be part of ACT as we are one of the best and fast 
growing IT companies in Egypt.

Tarek Amer
Infrastructure Services 
Department Deputy Manager

Building a long relationship of 
trust with the customer in the 
services is the basic building 
block for any company.

Adel Samy
Services Director

Behind ACT success story, there is a FAMILY.

Doaa Emam
Hardware Pre-Sales Specialist 

In ACT, I had the chance I was seeking to challenge and develop 
myself.

Yousry Attia Hospitality Sales Manager

Over ten years as ACT member, I learned, no matter how smart, talented, 
driven, or passionate you are, your success depends on your ability to build 
and inspire a team. ACT successful top management is one who can spur their 
team members to work well together toward a common vision and goals.

Mohamed El Badry
Massenger

For the past 5 years in ACT I have felt that I am in my second home 
and I am willing to spend more years working for it and be part of ACT’s 
continuous success. 

Salah Kinawy 
Administration

Through my past 5 years, I have loved and still love ACT’s family and friendly 
environment that makes me feel that it’s my second home. 

Hanaa Ibrahim 
Quality Assurance Executive

Quality is one of the most Important values because it increases our 
customers’ confidence and satisfaction to achieve business growth.

Ramy Galal
Microsoft Senior Sales Specialist

Our Vision is a mission to be number one in our business. 

Hesham Hassan 
Hospitality Services & Projects Director

individual ambition serves the interest of all company, Working on self-development 
without waiting for immediate results and inevitably bring to humans than WISHES.

Hussein El Refaey
Oracle PMS Applications Installer

I learned a lot from my time spent in ACT and I 
consider this to be a school for both beginners 
and professionals.

Mahmoud Abdel Badiea
Network presales Senior Manager

Our vision will enable us to be the 
biggest company in Egypt and the 
middle east area.
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ACT/HP event was held in October 2016 in Nile Ritz Carleton Hotel targeting  
Enterprises from the Financial and banking sector to discuss various new technologies 
from HP which is served by ACT in the Egyptian market and to build a professional 
business environment between the customers and vendors to be always the best 
company which serves the IT sector.

HP Speakers were very keen to illustrate in details the new services and products 
they are introducing through ACT as network, storage and servers.

Human resources is not a thing we do, It’s the thing that runs our business.
 
MAESTRO HRMS (Human Resource Management System) is well recognized human  
resource solution and it has many break throughs in different Industries as petroleum, Insurance,  
Real Estate, government, FMCG, etc. not only the Hospitality industry. ACT has signed contracts with different local 
and multinational corporates in and outside Egypt in different fields as MAESTRO HRMS had met the expectations 
of the MENA region.  

From Our New Clients

Established in 2014, Tatweer Misr 
is an Egyptian shareholding real  
estate company, that capitalizes on 
a wealth of industrial and real estate 
experience brought to the table by 
its shareholders. Major shareholders 
such as Arafa, Daoud and Ahram 
Groups provide the business and 
technical expertise needed to fulfill 
the vision of mixed use residential 
developments based on elegant and 
luxurious modern architecture and 
landscaping.

GRAS SAVOYE has three main 
activities: insurance brokerage,  
reinsurance and risk management. 
GRAS SAVOYE has a powerful  
regional and international network, 
with around 30 offices in France, 5 
offices or subsidiaries overseas and 
50 offices abroad.GRAS SAVOYE 
also works with its partner Willis in 
their international network over 130 
countries.

It’s a multinational leader corporate 
which owes four thousand and one 
hundred hotels around the world. Also, 
they have 20 well-known brands from 
the luxury to the economy hotel. ACT 
has signed a global agreement with 
ACCOR to implement MAESTRO 
HRMS. 

Magazine26 27Magazine



When you are asking others to transform 
how they get work done, it is incredibly 
powerful for you to transform how you 
get work done as well.

3. Build a strong and committed top team.
It is likely that not everyone on your team 
wants – or is able to change.

Ask yourself about each one:

Does this individual know what they must 
do to make the transformation succeed? 
Is it clear what will happen if they don’t 
get on board? Have I given them the 
chance to build the skills they need? Have 
I been modeling the target mindsets and  
behavior?  If the answers are YES, swift 
action is warranted.

Relentlessly pursue impact. Kicking off a 
transformation is one thing, but sticking 
with it is what really counts

How do you analyze the impact 
of change?

An overview on the importance of change:

While there is little debate that the  
successful implementation of change  
can create an extreme competitive  
advantage, it is not well understood that 
the lack of doing so can send a company 
into death spiral.

Companies that pursue and embrace 
change are healthy, growing, and  
dynamic organizations, while companies 
that fear change are stagnant entities on 
their way to a slow and painful death.

In order to deal with the change, better 
to know steps of having a change with a 
positive impact.

1.Identifying the need for change:

The need for change exists in every  
organization. Other than irrational 
change solely for the sake of change, 
every organization must change to  
survive. If the organization doesn’t  
innovate and change in accordance 
with market driven needs and demands,  
it will fail.

2.Leading change:

We cannot effectively lead change  
without understanding the landscape of 
change.  

There are four typical responses to 
change:

• The victim:  those who view change 
as personal attach on their persona, 
their role, their job or their area of  
responsibility.

• The Neutral Bystander:  this group is 
neither for nor against change. They will 
not directly or vocally oppose change, nor 
will they proactively get behind change.

• The Critic:  the critic opposes any and all 
change.  Keep in mind that not all critics 
are overt in their resistance,

• The Advocate:  the advocate not only 
embraces change, they will evangelize 
the change initiative.

3.Managing change:

Managing change requires key players 
have control over four critical factors.

•	 Vision alignment
•	 Responsibility
•	 Accountability
•	 Authority

What is Transformation?

A wide range of actions and opportunities 
that are required to drive growth and 
breakthrough results.  These range from a 
new leader “taking charge”, to launching a 
new phase in the organization, to breaking 
down silos to operate as “one company”, to 
boldly launching a major strategic initiative.  
Simply, transformation means opening up 
new possibilities for growth and quickly 
moving from BIG ideas to BIG results.

Corporate transformation founded by 

Robert H. Miles, author of “Leading  
Corporate Transformation and Big  
Ideas to Big Results:  Leading Corporate 
Transformation in a Disruptive World”.

Corporate Transformation Resources 
has been deeply involved in some of 
the business world’s most path breaking 
transformation during the past 20 years.

This led to a new approach called  
“Accelerated Corporate Transformation”  
or ACT that greatly compresses and  
accelerates the process for launching  
a new direction or rapidly creates a clear  
line of sight between new company-wide  
initiatives and the job level objectives  
of all managers and employees.

ACT:  A Better Way

The ACT process architecture has 
been designed to quickly focus, align, 
and engage the full organization 
and then seriously follow through for  
execution.

It was also designed to be run by the 
business leaders with light consulting 
and implementation support the first 
time through.

This process allows managers at all 
levels to effectively lead organizational 

transformation and strategy execution  
on their own, and it becomes part of  
a more rigorous management process by 
the end of the first year of implementation.

In Brief:

ACT is a proven, enterprise – level  
process architecture.  It enables an  
executive leader to rapidly orchestrate  
the launch of the next major phase of his  
or her organization in a simple, high- 
engagement manner to achieve break-
through results.

The steps must be taken to achieve  
successful transformation.

The expert executives said, managing 
an organizational transformation, is like 
trying to change the wheels on a bike 
while you are riding it.

There are four ways to achieve successful 
transformation:

1. Make the transformation meaningful.
Leaders has to tap into employees’  
energy by making the transformation  
personal and openly engage them.
Connecting with people takes time and 
effort.

2. Be the change you want to see the 
mindsets and behavior you want to see.

T h e  A C T  p r o c e s s  a r c h i t e c t u r e  h a s  b e e n  
designed to quickly focus, align, and engage the full  
organization and then seriously follow through for  
execution.

The steps must be taken to achieve successful transformation.

The expert executives said, managing an organizational  
transformation, is like trying to change the wheels on a bike 
while you are riding it.

Leading Corporate 
Transformation in a  
Disruptive World.

Dr. Mohamed Hosni 
Mansour

Career Guidance Unit Head  
The American University in Cairo 
(AUC)
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For further information, please contact:
Tel.: 02 3305 1801/2/3

www.act.eg
Microsoft@act.eg
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A structured approach to transfer organization, its people and processes from current state to a desired future state is called change 
management. This process gives employees the ability to accept changes in the existing environment of the business. Change can 
be in technology, operations or strategies etc. Organizations need to change and adopt dynamic survival strategies to stay alive 
in uncertain political, social and economic environment (Hiatt and Creasy, 2003). All environmental factors present in the nature 
experience change on continuous basis. Human nature resists change, so managing that resistance requires well planned change 
management strategies. the importance of change management for organization its motives and objectives, change management 
processes, how company can involve all the stakeholders for successful implantation of change management and the strategies 
that an organization can adopt to implement the successful change.

Reasons for Adopting Change

Organizations need change for the following reasons:
To respond to the rapidly changing environment.
To improve the overall performance of the company.
To rapidly respond to the customers’ demands.
To improve the effectiveness and efficiency.
To increase the employee performance.
To create the best practices inside the organization and setting standards for the industry.
To improve profitability and return on overall investment.
Change management is needed for organizational survival. So the company should adopt to change management techniques in 
order to maintain its worth in the industry.
Change management moderates the risks that can cause failure (Jeff and Creasey, 2003

Importance of Change Management

In a study 327 project managers had responded to the question that “if you had a chance to do it again, what would you do  
differently?” Most of them responded that we will implement an effective change management program planned way before starting 
the project. This study highlights the importance of change management in an organizational perspective).

The Change Management Process

There are three phases of change management i.e. preparing for change, managing change and reinforcing change.Preparation 
for change phase includes assessment of change capabilities and capacity and developing a strategy that fit to those capabilities. 
Second phase i.e. “managing change” phase includes processes like planning and implementation of strategies made in the first 

The Power of  Transformation 
in Coca Cola...

phase. Last phase which is the reinforcement of change includes the processes like collection and analyzing of feedback data, finding 
out gaps and coping with determined degree of resistance from inside and outside the organization and taking corrective actions to 
successfully conclude the change management process (change management learning center, 1996-2011).

Change Management at Coca Cola
Employee engagement is very significant to all segments of operations at coca-cola and has translated into performance in areas 
where employee engagement is higher.

For coca-cola, an engaged workforce means:
A more committed workforce
Employee performance aligned with organizational objectives
Employees have a clear idea of what is expected of them and what are the deliverables
Customer experience focuses an inherent part of employees’ values, who strives to provide a better experience to the customers. 
Customer focus was identified as a central tenant of the multi-year engagement strategy to be implemented in 2011(Gee,2011)
When employees are aligned with company goals, they themselves adopt a proactive approach towards issues such as waste 
elimination. Employees awareness gives them a voice which helps to influence legislations at local levels . An integrated system of 
communication is very helpful in the volatile and dynamic markets of today, where conditions change very often and the company 
has to be responsive at all times. Therefore, for all the business segment of coca-cola wherever they are located across the world, 
the change towards employee engagement is justified if they have to reap the fruits gained by an effective system of integration.

Ensuring the Involvement of Required Stakeholders

Coca Cola Company can use two change management tools 
to make sure that all people who are required to be the part of 
change management process. By doing Force Field Analysis, Coca 
Cola Company will be able to induct people who are in need of  
appropriate training. Another useful tool is AKADAR model which stands 
for Awareness, Desire, Knowledge, Ability and Reinforcement. Through 
AKDAR model, firm creates awareness about the need of change,  
generate desire in the people to help in transitioning process, give  
knowledge to the people that how they can help the change process, 
develop an ability in the people to go through the change and provide them 
with continuous reinforcement to withstand the change (CMLR, 2011).

Ensuring that Change is Successful
Some considerations that will facilitate the change management 
process include:

productive and consequential dialogues and talks with employee  
representatives. Online and paper surveys from all the stakeholders involved 
in the ‘change’ throughout the world, and with associates to gain an insight 
on their perceptions. Effective communication at this stage for informing 
the stakeholders the reasons for change and the benefits it would bring.  
Overcoming the ‘inertia’ by taking all stakeholders in confidence. The surveys 
can serve as a pre requisite to gain an insight on the stakeholder perspective.

Recommendations for Coca Cola Company
In the volatile dynamics with which companies operate today, change is 
inevitable. Therefore, the focus should not be on avoiding change, rather 
bringing about a smooth transition towards the new change by communicating 
about the change, and ensuring all parties of the change that it is for the 
best of all those involved. To successfully implement organizational change 
of any nature, a specific regards to organizational structure, design, culture, 
management and leadership is required to see whether the change would 
make a best fit with the organizational goals and objectives. First of all the 
company should ascertain the core problems exist in the company for the 
change management. The company may develop a change management 
program for responding to financially uncertain environment of the world. It 
can also develop change management programs for better operations and  
logistics.
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The company can introduce new procedures and technological systems to carry out operations. Programs can be  
introduced in forms changing company’s mission and corporate culture enhancements. For all that, the most essential thing is to train 
upper management to provide them with specific skills necessary to effectively going through the transitioning process. Following 
is the brief expression of plans that the company can adopt.

Systems Thinking

The model is based on an integrative and interactive open system which consists of the variables, attributes, internal relations and 
environment. Several system characteristics are: wholeness and interdependence (the whole is more than the sum of all parts),  
correlations, perceiving causes, chain of influence, hierarchy, supra-systems and subsystems, self-regulation and control,  
goal-oriented interchange with the environment, inputs/outputs, the need for balance/homeostasis, change and adaptability  
(morphogenesis) and equifinality: there are various ways to achieve goals. Different types of networks are: line, commune, hierarchy 
and dictator networks. Communication in this perspective can be seen as an integrated process - not as an isolated event.

Establishing new structure

It is a well known fact that Coca Cola Corporation was an entrepreneurial venture started by one person who bought the formula 
from another firm and laid foundations of that beverages manufacturing firm. Current structure of the coca cola company is simple 
with minimal labor and management division. New system that can be adopted by the company may be the “machine bureaucracy” 
which Henry Mintzberg (1992) defined as an organization with clearly defined hierarchy, well defined area of operations, standard 
operating procedures, proper rules and regulations, well division of labor, formal relationships among the member of organization, 
centralized decision making, technical competence and standardization of work.

Reducing Employee Defiance

in order to successfully and effectively implement the change  
management program, it is important for Coca Cola Company that it 
should develop strategies to reduce employee defiance to change. 
Kotter and Schlesinger (1979) explained six strategies used by coca 
cola Company in employee defiance management.

•	First strategy is to involve the employee in change process and make 
them participate as far as they can.
•	Second strategy is to communicate the change management 
programs to the people effectively to educate them about the  
	 benefits the programs would bring. This will make them comfortable 
in adopting the change.
•	Third strategy is negotiation and agreement. The company should 
create a consensus on important change issues and with the agreement 
of all important stakeholders; it should launch the change management 
program. The resistance level will be zero on change programs that are 
being launched with the mutual agreement of all relevant stakeholders.
•	Fourth strategy is that to support the employees who are due 
to some disability or emotional or psychological issue or some  
other threat unable to adapt to the change. 
If the company develops proper channel for such people, they would adjust  
gradually to the change management program.
•	In case of failure of above mentioned four strategies, company can 
manipulate the employees by calling union leader other than relevant 
ones as fifth strategy.
•	Sixth strategy is to force the employees with articulate or non-articulate methods but this is not a very good approach.

Conclusion
To conclude, it may be said that communication can be a key  
element to successful change management. 
Communicate the changes to the employees; tell them why the 
change was inevitable and how they will benefit from the change.  
The management should itself adopt a positive attitude towards  
the change so that employees can follow their lead and welcome the change.  
Coca-cola as a company has a heritage of embracing change rather 
than resist it and it should translate into their future endeavors towards 
change management to ensure that the organization is best poised to 
market under all sorts of environmental conditions.

Football Team
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ACT five years Reward went to:
Hussien Mohamed El-Refaai
Mohamed Badry Ahmed
Ramy Mahmoud Galal
Noha El-Fadaly
Khaled Kamal El-Ezbawy
Tarek Gamal El-Din
Atef Mohamed Koleib
Salah Ahmed Kenawy
Dina Hassan Aba Yazeed
Mohamed Fouad Saad
Doaa Emam Hassan
Mohamed Hassan

on 27th October 2016, ACT celebrated 28 years of outstanding success. And as we are used to celebrate those who assist in ACT’s 
success for 5, 10, 15, 20 and 25 years, let’s meet our colleagues who celebrated being a part of ACT’s successful journey.

 ‘’LOYALTY IS RARE …IF YOU FIND IT KEEP IT ‘’
‘’RESPECT IS EARNED.HONESTY IS APPRECIATED.TRUST IS GAINED.LOYALTY IS RETURNED’’

ACT 25 years Reward went to:
Adel Mohamed Samy Abdel Salam 
Mohamed Mahmoud Awad El-Tony

ACT 20 years Reward went to:
Sherif Selim Ahmed Sayed
Samir Ahmed Saad El-Din
Mafdy Nagy Soeiha 
Mohamed Magdy Ahmed Mohamed
Hesham Hassan Ahmed Ahmed
Hany Abdel Gelel Bastawy

ACT 15 years Reward went to:
Hanaa Abdel Moniem Ibrahim
Salah Abo Shofa Senosy
Bassem Mohamed Abbas Mostafa
Hatem Ali Ali El Beltagy 
Sherif Abdel Aziz Mahmoud
Hesham Mohamed Gouda Farag

ACT 10 years Reward went to:
Mahmoud Abdel Badie
Abdullah Abdul Latif
Mohamed Ahmed Rabah
Mohamed Assem Wahby 
Mona Mohy El-Din
Tarek Mohamed Youssef Amer
Mohamed Abdel Kerem
Marwa Saber Mohamed Fadel

Ahmed Hassanein Ahmed Tawfik
Yousry Attia Abdullah Aly
Hazem Ibrahim Ahmed Mansy
Talaat Abdel Aziz Mohamed Shehata 
Wegdan Taha Hanfy Mahmoud
Ahmed Ibrahim Ahmed Elwan 
George Kamal Shafik 

Magazine46 47Magazine



Magazine48 49Magazine



Magazine50 51Magazine



Yearly 
SUCCESS
      Partner

EITESAL Smart Cities Event

EITESAL IOT day was the kickoff event to launch the IOT’s strategy on the 26th of October 2016 in Marriott hotel. Companies 
should now consider the huge IOT trend as an integration between software, Electronics, telecom as an opportunity to grow 
and pick up with the new wave. EITESAL came up with a plan to qualify the members to be IOT ready on the executive level, 
middle management and developers.

ACT responded to the event idea and quickly reflected on it, On the 13th of November 2016, With ACT’s Platinum sponsorship,  
EITESAL launched “IOT Business opportunities - Smart Cities” event, aims at discovering business opportunities for the  
proposed new capital of Egypt that would be considered as the first smart city in Egypt.

Speaker from NTRA, New Urban Communities, and shaker consultancy Groupe were there speaking gave a speech about 
different opportunities, challenges and their vision towards the new capital in Egypt.

Mr. Assem Wahby ACT Business Consultant had 
called for another meeting to discuss different  
opportunities for local IT companies in regards 
of the new capital in Egypt.
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Human Capital
Before and After

Personnel administration, which emerged as a clearly 
defined field by the 1920s and was largely concerned 
by the technical aspects of hiring, evaluating, training, 
and compensating employees and was very much of “staff” 
function in most organizations. The field did not normally 
focus on the relationship of disparate employment practices 
on overall organizational performance or on the systematic 
relationships among such practices. The field also lacked a 
unifying paradigm. 

HRM has developed in response to the substantial increase in competitive 
pressures American business organizations began by the late 1970s because 
of such factors as globalization, deregulation, and rapid technological change. 
These pressures gave rise to an enhanced concern on the firms to engage in 
strategic planning process to align the various components of the organization 
in such a way as to promote organizational effectiveness.

Lately the HRMS (Human Resource Management System) is considered a trademark of any modern company, where it is a 
combination of systems and processes that connect human resource management and information technology through HR software 
that may help to revolutionize a workplace. where IT helps HRM are: Systems for e-recruitment; On-line short-listing of applicants; 
Developing training strategies on-line; Psychometric training; Payroll systems; Employment data; Recruitment administration; 
References; Pre-employment checks. IT helps HR managers offload routine tasks which will give them more time in solving complex 
tasks. IT also ensures that a greater amount of information is available to make decisions.

That’s when ACT decided to penetrate the Egyptian market with an In-house developed HR system and named “Maestro” which 
mainly targeted to ensure the harmony between all the HR functions that involves tracking employee histories, skills, abilities, 
salaries, and accomplishments. As ACT believed that the automation of repetitive and time consuming tasks associated with human 
resources management frees up some of ACT most valuable employees and allows our focus to be shifted to culture, retention, 
and other highly impactful areas.

ACT has supported replacing certain processes with various levels of HRMS systems can distribute information management 
responsibilities so that the bulk of information gathering is not delegated strictly to specific personnel, But allowing employees to 
update personal information and perform other tasks, information is kept more accurate and HR professionals are not bogged 
down. As well mobile accessibility has further worked to transform the landscape of HR, putting information and task management 
at the fingertips of employees and managers.

HRMS has helped ACT to effectively break down bureaucracy and “flattened” our organization.

The Changing Role of
Human Resources

The Historical Background Of Human Resource Management
Human resource management has changed in name various times throughout history. The name change was mainly due to the 
change in social and economic activities throughout history.

Industrial Welfare
Industrial welfare was the first form of human resource management (HRM). In 1833 the factories act stated that there should 
be male factory inspectors. In 1878 legislation was passed to regulate the hours of work for children and women by having a 60 
hour per week. During this time trade unions started to be formed. In 1868 the 1st trade union conference was held. This was the 
start of collective bargaining. The welfare worker’s association was formed later changed to Chartered Institute of Personnel and 
Development.

Recruitment and Selection
It all started when Mary Wood was asked to start engaging girls during the 1st world war due to government initiatives to encourage 
the best use of people. In 1916 it became compulsory to have a welfare worker in explosive factories and was encouraged in 
munitions factories. A lot of work was done in this field by the army forces. The armed forces focused on how to test abilities and IQ 
along with other research in human factors at work. In 1921 the national institute of psychologists established and published results 
of studies on selection tests, interviewing techniques and training methods.

Acquisition of other Personnel Activities 

During the 2nd world war the focus was on recruitment and selection and 
later on training; improving morale and motivation; discipline; health and 
safety; joint consultation and wage policies. This meant that a personnel 
department had to be established with trained staff.

Industrial Relations 

Consultation between management and the workforce spread during the war.  
This meant that personnel departments became responsible for its 
organization and administration. Health and safety and the need for 
specialists became the focus. After 1970’s industrial relations was very 
important. The heated climate during this period reinforced the importance 
of a specialist role in industrial relations negotiation. The personnel manager 
had the authority to negotiate deals about pay and other collective issues.

Legislation 
In the 1970’s employment legislation increased and the personnel function 
took the role of the specialist advisor ensuring that managers do not violate 
the law and that cases did not end up in industrial tribunals.

Flexibility and Diversity 
After 1990, a major trend emerged where employers were seeking increasing  
flexible arrangements in the hours worked by employees due to an increase in  
number of part-time and temporary contracts and the invention of distance  
working. The workforce and patterns of work are becoming diverse in which 
traditional recruitment practices are useless. In the year 2000, growth in the 
use of internet meant a move to a 24/7 society. This created new jobs in 
e-commerce while jobs were lost in traditional areas like shops. This meant an 
increased potential for employees to work from home. Organizations need to 
think strategically about the issues these developments raise. HRM managers 
role will change as changes occur.

Evolution of Human Resources Management

Welfare
Forms & 
employees

Generalist HR
Line Manager
Support

Shared 
Services
ERP 
Systems

HR
Business
Partnering
Ulrich Model

• Business 
	 Focused
	 Solutions
• Customer 
	 Segmentation
• Business 
	 Analyties
• On demand 
	 personal HR

Industrial 
Relations
Unions & Risk 
Production

Historical Present Future
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Western Desert Operating Petroleum Company (WEPCO) is a Chemicals company located in Alexandria, 
ACT signed Microsoft Enterprise Agreement with WEPCO and started right away to plan and design Microsoft  
Services and Infrastructure solutions to Provide WEPCO with better email services and more effective ways for  
system management and monitoring to reduce the administration headaches. ACT MBU started working with WEPCO 
from building the basic infrastructure till providing the business critical services, ACT MBU team first provided Active  
directory services, and File Server, and Windows Update Services which are the basic infrastructure for any company, all 
the services are based on Microsoft latest Windows server “Windows Server 2012 R2”. After that ACT MBU team worked to  
deliver messaging infrastructure based on the best on the market Highly dependable messaging server “Exchange Server 2013”, 
the Exchange Environment design take in consideration the high availability; so the design contained four Exchange 2013  
servers two of them acting as Client Access Server (CAS), Windows Network Load Balance feature was used to ensure CAS 
high availability. The other two servers are acting as Mailbox servers and a Database Availability Group (DAG) is created to 
ensure mailboxes high availability. ACT also helped WEPCO to purchase SSL Certificate used to ensure email connectivity  
protection and authenticity. In addition, ACT MBU team deployed two of the system center family servers which help on managing 
the data center, the two servers are System Center Configuration Manager (SCCM) and the System Center Operations manager 
(SCOM). SCCM is a system management software which is capable to prvide complete inventory of the computers and servers 
hardware and software, it’s also able to deploy OS images and windows updates, ACT deployed System Center Configuration  
Manager 2012 SP2 with the latest Cumulative Updates to ensure the ability to manage windows 10 machines and the best  
stability. SCOM is used to Monitor the 
servers’ environment to detect and alert 
about any problems with servers and  
services, it ’s also provide the tracking  
of performance history. ACT Deployed System 
Center Operations Manager 2012 R2 with the 
latest updates, also ACT done many  
customization and fine tuning to ensure that  
WEPCO only monitor and receive alerts about 
what concerns it.  WEPCO Used both SCCM  
and SCOM to get the best from their infrastructure 
and keep tracking of servers and services status.

And the success journey continues, for more than 28 years ACT is committed to provide its customers with high quality Services  
that ensures their complete satisfaction. Same is true for the Microsoft business unit which from the date of its establishment seek  
to provide high quality services with their highly skilled set of engineers.

ACT MBU Recently successfully completed projects for both Western Desert Operating Petroleum Company (WEPCO) and  
Talaat Moustafa Group Holding Company (TMGH) while both companies are from different industrial fields, ACT MBU was able to  
achieve project requirements in time with high quality and high customer satisfaction.

Western Desert Operating Petroleum Company (WEPCO)

Talaat Moustafa Group Holding Company
Talaat Moustafa Group Holding Company is the leading community real estate developer in Egypt, with a land bank 
of 50 million square meters. The group has a strong track record of over 37 years in the housing and real-estate 
development industry, having developed 8.5 million sqm of land so far.
TMG was seeking to update their current infrastructure to keep current with the technology and benefit from the  
latest features, TMG also was suffering from SPAM emails, further more they wanted to upgrade their Microsoft 
office with reduced costs.

ACT MBU team helped TMG to upgrade their Exchange infrastructure from Exchange 2007 to Exchange 2013 to ensure that TMG 
benefits from the latest and greatest features of Exchange 2013, Exchange Migration needed the upgrade of Exchange 2007 server 
first to the latest Service pack, after that Exchange 2013 CAS was introduced to environment and configurations have been done to 
forward emails to this CAS server which can redirect it to the 2007 servers. After that, Exchange 2013 mailbox server was introduced 
and mailboxes migrated from 2007 servers to the 2013 servers. Finally, the Exchange 2007 server decommissioned.
In addition, TMG was suffering from a huge amount of SPAM emails, ACT MBU suggested going to Exchange Online protection 
services provided by Microsoft which is rated number 1 email security gateway on Gartner quadrant. By using Exchange Online 
Protection, Emails first directed to Microsoft Cloud Services for scanning then it forwarded to the on-premises servers. Using  
Exchange online protection helped TMGH to get the rid of SPAM Emails. 
Finally, TMG selected to use Office Pro Plus which gives you the ability to use Office on up to 5 devices with monthly subscription 
instead of having to purchase it and benefits from being up to date whenever a new version is released. ACT MBU Team suggested 
the deploying of Office Pro Plus using SCCM as an automated method to reduce the headache of the installation on TMG IT team. 
ACT MBU Team upgraded SCCM from SCCM 2007 R2 to 2012 R2 and also provided TMG with the Office Pro Plus Package to be 
deployed.
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& Challenge
Change

Transformation,

Transformation in the 
world happens when  
people are healed and 
start investing in other 
people.

      Michael W. Smith

The purpose of 
meditation is personal 
transformation. 

Henepola Gunaratana

Any change, even a 
change for the better, is 
always accompanied by 
drawbacks and 
discomforts. 

	 Arnold Bennett
Change means that 
what was before wasn’t 
perfect. People want 
things to be better.

Esther Dyson

Those who cannot 
change their minds 
cannot change anything. 

George Bernard Shaw

Change is the law of life. 
And those who look only 
to the past or present are  
certain to miss the future. 

               John F. Kennedy

Life’s challenges are not 
supposed to paralyze 
you, they’re supposed to 
help you discover who 
you are. 

Bernice Johnson Reagon

When we are no longer able 
to change a situation, we 
are challenged to change 
ourselves.

	    Viktor Frankl
All the adversity I’ve had 
in my life, all my troubles 
and obstacles, have 
strengthened me.

	     Walt Disney

Nothing is more powerful 
than allowing yourself 
to be truly affected by 
things. 	
           Zooey DeschanelYou have to maintain  

a culture of 
transformation and stay 
true to your values. 

	 Jeff Weiner

My goal is always  
transformation. I love to 
watch people transform 
their lives, which includes 
their inner world and their 
outer world. 

Debbie Ford
You can’t have a  
physical transformation 
until you have a spiritual  
transformation. 

                 Cory Booker
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•Hospitality Services & Projects Division (Projects Logistics Coordinator)
Job Description
• 	Monitor and track project items arrivals and delivery.
• 	Maintain proper information & database related to projects materials.
• 	Liaise between store personnel, project manager and customer for items shipping to the customer site.
• 	Maintain projects logistic documentation and publication.
Job Specifications
• 	At least 1-year experience in logistics.
• 	B.Sc. degree in accounting, finance or business administration.

•Hospitality Services & Projects Division (Hospitality Projects Manager)
Job Description
•	Creates and executes project work plans and revises as appropriate to meet changing needs and requirements.
•	Reviews deliverables prepared by team before passing them to client.
•	Analyzes project profitability, revenue, margins, bills and utilization.
Job Specifications
• B.SC degree in Engineering or equivalent 
•	Project Management (PMP), Planning, Negotiation, Tracking Budget Expenses & Performance Management Training.
•	5-8 years of experience.

•EBD/Operations & Projects Unit (Senior Projects Manager)
Job Description
•	Actively participate in the project team.
•	Highlight feasibility of the solution, availability of resources and time constraints to the project team.
•	During Project establishing phase, ensure that initial project team is setup and future staffing is committed.
•	During Project Execution phase, Tracking the project against the plan.
Job Specifications
•	B.SC degree in Engineering or equivalent 
•	Project Management (PMP), Planning, Negotiation, Tracking Budget Expenses & Performance Management Training.
•	5-8 years of experience.

•Marketing Division/Microsoft Unit (MS Services Team Leader)
Job Description
• Ensure a fair and equitable distribution of workload to assure best time management for his team and set challenging 		
	 performance plans to allow each one to reach his full potential.
•	Meets with subordinate seniors to discuss progress of work, resolve problems, and ensure that standards for quality 			
	 and quantity of work are met.
•	Design Microsoft Infrastructure Rules and Implementation & Prepare Technical Proposals.
Job Specifications
• B.SC  in Engineering / Computer Science / Information Technology is preferred.
• Having one or more of the following qualifications / certifications would be an advantage: MCP, MCSA, MCSE, MCTS, MCITP, 
	 and MVCP.
• 5 years experience in a related field.

•Quality Assurance Unit (Quality Control)
Job Description
•	Assessing client requirements and ensuring that these are met.
•	Investigating and setting standards for quality.
•	Accurately document the results of the inspections and testing.
•	Evaluate problems and make initial recommendations for possible corrective action to supervise. 
Job Specifications
•	B.Sc. in Engineering or Information Systems or Equivalent.
•	3-5 Years of working experience in a similar or related Field.

•EBD/Network Presales (Senior Network Presales)
Job Description
•	Providing advanced presales support for networking opportunities.
•	Providing advanced presales support for internal teams for networking solutions.
•	Providing advice regarding architectural questions, product prerequisites, product features, etc..
Job Specifications
• B.SC. technical area(Bachelor’s Degree in Computer Science)  
• Sales, Marketing & Technical updating courses. 
•	4-6 years Experience in same or related field.

•Technical Services/Infrastructure (Senior Technical Support Engineer)
Job Description
•	Be ready all times to provide technical support to diagnose and repair machines/system-using standard technique in a minimum time.
•	Be ready al times to inspect all new hardware and maintain the right quanitiies of spare parts required to cover SIA.
•	Self-training for new products announced in ACT, in case formal training is not available. 
Job Specifications
•	B.Sc. Computer Engineering or equivalent.
•	Up to 7 years’ maximum experience. 
•	High level of technicality.

•Projects/Oracle POS Systems (Oracle POS Engineer)
Job Description
•	Carry out the assigned support tasks, activities and periodic preventive maintenances fulfilling the assignment or agreed plan.
•	Carry out the assigned system installation activities under supervision of the system installer (installation, configuration, training etc..
•	Assistance to team members, backup to the other team member’s issues and calls.
•	Promptly update support management systems (like FC Client, CRM .etc) and work processes related documentation.
Job Specifications
•	B.SC degree of engineering (Communication, Electronics or Computer Science.
•	1-3 years of hospitality experience.

•Hospitality Services & Projects/Oracle PMS Applications 
(Oracle PMS Application Installer)
Job Description
•	Complete full implementation from Pre-installation activities, installation initiation meeting, software installation, training, 
	 interfaces and life support cycle with minimal help from his team Leader.  
•	Assure customer full understanding after setting up systems, installation, configuration and running up in the right mode. 
•	Assure the delivery of the standard project documents signed and approved from client with full details of the implementation
Job Specifications
•	Bachelor/License degree from a reputable university/ Institute or equivalent (Tourism, Alsun or Arts are preferable).
•	1-3 years of experience.

•Technical Services/Services Sales (Services Sales Engineer)
Job Description
•	Collect and compile data on sales activities.
•	Process customer order and follow up on pending order.
•	Steady reading according to marketing information.
•	Maintaining sales cycle steps in order.
•	Build/Enhance relation with the customer.
Job Specifications
•	B.Sc. in Computer Science and any related.
•	2 to 4 years in a similar or related field.

•Marketing Division/Microsoft Unit (Sales Account Manager)
Job Description
•	Ensure a fair and equitable distribution of workload and set challenging performance plans. 
•	Meets with subordinate seniors to discuss progress of work, resolve problems, and ensure 
	 that standards for quality and quantity of work are met. 
•	Administer Microsoft System Center Configuration Manager (SCCM), Windows Server. 
Job Specifications
•	B.SC. in Engineering / Computer Science / Information Technology is preferred.  
•	Having one or more of the following qualifications / certifications would be an advantage: 
	 MCP, MCSA, MCSE, MCTS, MCITP, and MVCP. 
•	Experience: 4-6 years of experience in same or related field. 

Job Vacancies
Interested qualified candidates are most welcomed to
send their CVs, with a recent photo to (hr@act.eg).
Please mention the job title in the E-mail subject.
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For further information, please contact:
Tel.: 02 3305 1801/2/3

www.act.eg
Microsoft@act.eg
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For further information, please contact:
Tel.: 02 3305 1801/2/3

www.act.eg
Microsoft@act.eg
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ن متحف للآثار الغارقة تحت الماء... الحلم الذي يطارد المصريّ�ي

ي مصر بعد سنوات من المماطلة يكون 
سكندرية �ف ي الإ

وع لبناء متحف تحت الماء �ف تم إحياء م�ش
تحت  واحد  متحف  ي 

�ف القديمة  المصريةّ  الحضارة  يجسّد  العالم،  الأوّل على مستوى  المتحف 
الماء، على أن يقع مكانة بمحافظة الأسكندرية، بتكلفة تصل إلى 150 مليون دولار.

وبالطبع  العالم،  مستوى  على  نوعه  من  الأوّل  لأنهّ  العربيّة،  المنطقة  شكل   ّ سيغ�ي »المتحف 
اً«. بهذه  ي عا�ن منها أخ�ي

سينعش حركة السياحة، وينهض بالاقتصاد المصريّ بعد حالة الركود ال�ت
وع إنشاء المتحف الدكتور يوسف  دارة المركزيةّ لآثار الوجه البحريّ لم�ش الكلمات روّج رئيس الإ

خليفة، أثناء حديثه إلى »المونتور«.

ي تمّ 
، جزء فوق سطح المياه يعرض الأجزاء ال�ت ن وأكمل: »من المقرّر أن يتكوّن المتحف من جزئ�ي

ي لم 
ي الأجزاء ال�ت

، تحت سطح المياه، و يمتدّ على مسافة 7 أمتار لبا�ق ّ انتشالها، والجزء السفلي
يتمّ انتشالها، وسيتمكّن الزوّار من مشاهدة الآثار إمّا عن طريق الغوص أو من خلال الس�ي داخل 
إلى  بذلك،  القيام  ويستطيع  مشاهدته  يريد  لمن  غطس  رحلات  تكون  بحيث  زجاجيّة،  أنابيب 

جانب غوّاصات زجاجيّة تتحرّك بالسيّاح لمشاهدة الآثار داخل هذا المتحف«.

عة مراكب نيليّة متّصلة  وقال: »أيضاً، سوف يشمل أربع مبانٍ طويلة تحت الماء على شكل أ�ش
اً، وسيتّسع  ي شكل دائرة قطرها 40 م�ت

ببعضها البعض على مساحة 22 ألف م�ت مربعّ، ومصطفّة �ف
المتحف إلى 3 مليون زائر سنوياًّ«.

البلو هول بدهب:
وهو من الأماكن السياحية غ�ي المعروفة �ف مدينة دهب، وسقوط شهاب »مذنب« من السماء كان السبب �ف تكوين حفرة زرقاء عميقة رسمتها الطبيعة �ف قلب البحر 

. ن الأحمر، لتخلق أجمل منظر طبيعى وهو »البلو هول«، ويعت�ب من أشهر أماكن الغوص �ف البحر الأحمر ويقصده السياح الأجانب ولكن لا يعرفه كث�ي من المصري�ي أماكن ساحرة

هرم ميدوم )المحاولة الأولى لبناء هرم حقيقي(

ي سويف، على بعد 
ي مدينة ميدوم، مركز الواسطى، محافظة ب�ن

هرم ميدوم يقع �ف
ا جنوب غرب القاهرة. وهو أثر غريب الشكل، استكمل بناؤه سنفرو،  حوالى 90 كيلوم�ت
الأب المؤسس للأسرة الرابعة )حيث كان قد بدا بناؤه آخر ملوك الأسرة السابقة(، له 
شكل خاص جداً يبدو كهرم مدرج ولكنه مكسو من الخارج؛ ويعت�ب أول هرم كامل 

ة، بحسب موسوعة »المعرفة«. ز وهو أقدم من أهرامات الج�ي

جبل المدورة

وهو عبارة عن هضبة عالية علي شكل دائرة تقابلها بالطرف الآخر ثلاثة هضاب قريبة الشبه بالأهرامات وينساب 
، يظله الجبل بظله،  ة ويوجد أسفل الجبل شاطئ طوله حوالي 500 م�ت الماء بينها علي شكل لسان من البح�ي

بحسب موقع »فيوم باركس«.

محمية أبو جالوم

سيناء،  جنوب  بمحافظة  تقع  الأغراض،  متعددة  طبيعية  محمية 

م الشيخ وطابا بمنطقة  ن �ش وتطل على خليج العقبة على الطريق ب�ي

ب فيها الجبال من  ز بطبوغرافية خاصة تق�ت تسمي وادي الرساسة، تتم�ي

الشواطئ، كما تشتهر المحمية بوجود نظام كهفي تحت الماء الذي 

يمتد لأعماق تصل لأك�ث من 100 م إلا أنه غ�ي مستقر.

المرجانية،  الشعاب  من  متنوعة  بيئية  أنظمة  على  المحمية  تحتوي 

البيئية  والأنظمة  واللاجونات  البحرية  والحشائش  البحرية  والكائنات 

ي تزجر بالحيوانات والطيور والنباتات 
الصحراوية والجبلية والأودية ال�ت

ية، وتضم منطقة المحمية حوالي 165 نوعًا من النباتات، منها 44  ال�ب

المنطقة، مما يجعلها ذات جذب سياحي  ي هذه 
إلا �ف لا توجد  نوعاً 

. كب�ي

 رأس شيطان بنويبع:
6 ساعات تقطعها بسيارتك ح�ت تصل إلى رأس شيطان، ال�ت تقع �ف نويبع، وال�ت تعت�ب من 
أجمل الأماكن السياحية الموجودة �ف مصر ولا يعرفها أحد، وهو أحد أماكن الغطس �ف 

البحر الأحمر، كما يوجد به مخيمات بسيطة على الطريقة البدوية.

يمكنك  وكذلك  البحر،  على  خاء  بالاس�ت تستمتع  أن  شيطان  لرأس  زيارتك  خلال  ويمكن 
الشعاب  برؤية  وتستمتع  بحرية  بجولة  تقوم  أن  أو  هناك،  الصخرية  التلال  تتسلق  أن 
النعمان  القمرية وشقائق  البافر وأسماك الجروبر  المرجانية الصلبة والأخطبوط وأسماك 

بمختلف أشكالها وألوانها.

بكتير  أحلى  منعرفهاش  اللى  مصر 
من اللى عارفينها...

كهف الجارة

كهف  ز  ويتم�ي الغربية،  مصر  بصحراء  يوجد 
طبيعية  كنتيجة  نشأ  السحرية،  بأبعاده  الجارة 
ن  للماء النقي ومناخ الصحراء الجاف خلال ملاي�ي
�ف  المنطقة  كهوف  كل  يخالف  ولكنه   ، ن السن�ي
تبدو  حيث  الرائعة،  رسوبياته  وشكل  تكويناته 
أشبه  والصاعدة  الهابطة  الرسوبية  الأشكال 
ن من  بشلالات مياه متجمدة، وهي نتيجة لملاي�ي
ي تسربت 

ال�ت المياه الأرضية  المكعبة من  الأمتار 
ن وخلقت  ن السن�ي خلال رمال الصحراء منذ ملاي�ي
وتكثيفها  ترسيبها  جرى  ثم  ي 

الأر�ض الكهف  هذا 
ارتفاعات  وتصل  الشديدة،  الحرارة  بفعل 

التكوينات الرسوبية إلى ثلاثة أو أربعة أقدام.
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اتفاقية تعاون بين  وفودافون
وع الـVodafone Ready Schools والذى من المقرر تفعيلها  كة فودافون مصر لإطلاق م�ش كة الحاسبات المتقدمة »ACT« للحلول التكنولوجية مؤخرا، اتفاقية تعاون مع �ش وقعت �ش
التعليمية  المنظومة  أطراف  كفاءة  يستهدف رفع  وع  الم�ش إن   ،»ACT«بـ التسويق  التعليمية. وقال حازم منسى، رئيس قطاع  للمؤسسات  لتقديم حلول مميكنة  الحالى  الشهر  خلال 
ن ومعرفة جدول مواعيده، كما سيتمكن المعلم من تقييم  وهم الطالب والمعلم وولى الأمر والنظام المدرسى، موضحا أنه سيكون لكل طالب حساب خاص به للتواصل مع المدرس�ي
ة. وأوضح منسى �ف تصريحات لـ»المال«، أن ولى أمر الطالب سيطلع بدوره على تقييم أبنائه، ونوعية المواد ال�ت  الطلاب وتصحيح واجباتهم المدرسية والتفاعل مع أولياء الأمور مبا�ش
دارة اسطول النقل المدرسى، و»أعلن« لتذكرة أولياء  « لإ ونيا، منوها بأن هذه المنظومة تشتمل أيضا على خدمات أخرى منها »عربي�ت ن إلك�ت ن المعلم�ي يدرسونها، بجانب توزيع المهام ب�ي
ها من المواعيد الأخرى. وذكر أن »ACT« تجمعها علاقات مع فودافون �ف مجال حلول البنية التحتية  ة »SMS« وغ�ي الأمور بمواعيد الاجتماعات الدورية بالمدرسة ع�ب رسائل نصية قص�ي
ونيا ع�ب محفظة خدمات متنوعة  ول إلك�ت ن مؤسسات التعليم والصحة والب�ت المتقدمة تعود إلى عام 1997، لافتا إلى أن بداية العام الحالى شهدت قيام فودافون بإطلاق مبادرة لتمك�ي
 Machine-to-Machine solutions ,Cloud E-mailing and Hosting environment, IP Cameras, Disaster Recovery and Mobile السحابية ومنها الحوسبة  بتكنولوجيا  تتعلق 
تاحة محتوى تعليمى تفاعلى بالسوق المحلية، متوقعا أن تخدم هذه  و�ن منذ عام 2008 لإ لك�ت اكة مع »black board« العالمية لحلول التعليم الإ Advertising. وأشار إلى عقد �ش

ة. المنظومة 100 مدرسة خاصة ودولية كمرحلة أولى إذ من المتوقع مشاركة ممثليها �ف مؤتمر ستعقده فودافون بعد رمضان مبا�ش
ن لميكنة أعمالها باستخدام تكنولوجيا الحوسبة السحابية، وتوريد برامج متخصصة  كة القابضة للتأم�ي يذكر أن »الحاسبات المتقدمة« تعاقدت خلال الربع الأول من العام الحالى مع ال�ش

و�ن باستثمارات 12 مليون جنيه. لك�ت يد الإ «، وال�ب �ف مجال إدارة مراكز البيانات »الداتا سن�ت

 تنفذ مشروعات باستثمارات 20 مليون جنيه
وعات  ي بعض الم�ش

كة سيسكو العالمية لتوريد حزمة من الحلول والخدمات �ف كة مع �ش ي مجال الاتصالات وتكنولوجيا المعلومات تعاقد ال�ش
كة المتخصصة �ف كة أكت ACT ال�ش أعلنت �ش

يكا ذهبيا لسيسكو وهناك أك�ث من 45 مهندسا  كته �ش كة أكت ان �ش ى بقيمة تتجاوز 20 مليون جنيه  خلال الربع الأول من عام 2016. وقال حازم منسى رئيس قطاع التسويق ب�ش الك�ب
ن الربع الأول من العام الحالى تجاوز  كت�ي ن  ال�ش ي نمو حجم الأعمال ب�ي

ف بها من سيسكو. اوضح ان التعاون مع سيسكو ساهم �ف ي اكت يحملون الشهادات الدولية المع�ت
يعملون �ف

ي “.
وعات التجارية ال�ت نفذتها اكت لصالح سيسكو بقيمة تقدر ب 36 مليون جنيه خلال العام الما�ض ي ، حيث بلغ اجمالي الم�ش

ة من العام الما�ض ثمانية اضعاف ماتم خلال نفس الف�ت
يد بهدف تطوير نظام الاتصال الداخلي للهيئة ، حيث تم  وع يتم بالتعاون مع الهيئة القومية لل�ب وعات الحكومية ال�ت تتم بالتعاون مع سيسكو كشف منسي النقاب عن م�ش وعن الم�ش
ي 8 قطاعات وادارات عليا ومبا�ن رئيسية  بسعة 

تصال الصو�ت الرقمى  VOIP ، للاتصال الداخلى لللهيئة لخدمة 39 منطقة بريدية �ف كة اكت لتوريد حلول سيسكو الرائدة للإ التعاقد مع �ش
ي يونيو المقبل .

نتهاء من تسليمه �ف وع سيتم الإ ا إلى أن هذا الم�ش ك ، مش�ي ك كمرحلة اولى قابله للزيادة إلى 5000 مش�ت 1200 مش�ت
ال رمسيس بقيمة  يد  بسن�ت يد علي انشاء مركز بيانات لمب�ن الهيئة بالقرية الذكية وكذلك مب�ن الهيئة بالمعادى وتطوير معدات غرفة ال�ب وقال : ” اكت تعاقدت ايضا مع الهيئة القومية لل�ب
كيب وتطوير شبكة المعلومات بالمصنع  وكيماويات ل�ت وع سيدى كرير للب�ت ي م�ش

كة ACT   : “جارى العمل �ف  الوقت الحالي �ف ن الجنيهات “. اضاف مدير التسويق ب�ش استثمارية بملاي�ي
كيب  ى ل�ت كات العقارية الك�ب كة تطوير مصر العقارية وهى احدى  ال�ش كة لتطوير أعمالها وربطها بالمب�ن الادارى بسموحة  ، كما تم التعاقد ايضا مع �ش بالأسكندرية وفقا لخطة ال�ش
ن لها ، كما تم التعاقد علي بناء البنية التحتية والشبكة المعلوماتية  ي 3 فروع تابع�ي

نظام الاتصال الصو�ت الرقمى VOIP و الشبكة اللاسلكية وشبكة المعلومات وخوادم �ف مركز البيانات �ف
نت “. اتون سوما باى وربط شبكة التليفزيون الرقمى IPTV  بنظام الان�ت لفندق ش�ي

565 مليون جنيه أعمالا مستهدفة لـ
كة زيادة حجم أعمالها بنهاية العام الحالى إلى 565 مليون جنيه  كة الحاسبات المتقدمة »ACT« للحلول التكنولوجية، عن استهداف ال�ش كشف حازم منسى، رئيس قطاع التسويق ب�ش
مقارنة بـ 430 مليون جنيه �ف 2015، أى بنسبة بزيادة %30. وقال منسى �ف تصريحات لـ »المال« إنها نفذت تعاقدات خلال الـ 9 أشهر الأولى من 2016 بـ 497 مليون جنيه �ف عدة قطاعات 
، ومايكروسوفت، وسيسكو، أى يمثل %92 من الخطة الموضوعة للعام الحالى ح�ت  كات عالمية وهى إتش �ب ول بالتعاون مع �ش اقتصادية منها القطاع الأم�ن والحكومى والاتصالات والب�ت
كة سجلت أعمالا بـ262 مليون جنيه �ف الربع الثالث من العام الحالى رغم تفاقم أزمة نقص السيولة الدولارية وصعوبة تدب�ي العملة الأمريكية من البنوك بالسوق  الآن. وأوضح أن ال�ش
ة منها انخفاض معدلات السياحة بمصر، وتذبذب  كة تواجه كث�ي فصاح عن نسبتها، منوها أن ال�ش كة فروق العملة الأجنبية تسبب �ف تراجع أرباحها دون الإ المحلية. وأكد أن تحمل ال�ش
ن مستو�ي 16 و16.50 جنيه  ة لدرجة أنه كان يتداول ب�ي ة زيادات كب�ي ة الأخ�ي . ويشهد سعر الدولار الأمريكى بالسوق السوداء خلال الف�ت الوضع الاقتصادى لأسواق منطقة الخليج العر�ب
وط حصول مصر على قرض من صندوق النقد  وسط نقص �ف الكميات المعروضة عن ارتفاع الطلب، وذلك تحسبا لأى تحركات من جانب البنك المركزى بشأن تعويم الجنيه كأحد �ش
ونية،  وع »Vodafone Ready Schools« داخل الجامعات الخاصة بجانب المدارس مستقبلا، وهو عبارة عن منصة إلك�ت الدولى بـ 12 مليار دولار. يذكر أن »أكت« تستعد لتنفيذ م�ش

وحلول تكنولوجية تخدم أولياء الأمور والطلاب والمعلم والمؤسسة ع�ب إتاحة محتوى تعليمى تفاعلى بالسوق المحلية.

جمعية اتصال تختار قصة نجاح لتحفيز الشركات الأعضاء
.EiTESALERS Inspire The ACT Community  للحلول التكنولوجية ضمن حملتها الربع سنوية ACTكة اختارت جمعية اتصال لتكنولوجيا المعلومات قصة نجاح �ش

ا إلى أن الجمعية  ي قطاع تكنولوجيا المعلومات والاتصالات، مش�ي
كات المصرية العاملة �ف يات ال�ش كة ACT وال�ت تعد من ك�ب أعرب الدكتور حازم الطحاوي، رئيس جمعية اتصال بأداء �ش

كات الأعضاء، حيث يتم اختيار قصة  ثبات قدراتهم ونجاحاتهم على كافة المستويات، واستعراض قصص النجاح ال�ت حققتها ال�ش كات الأعضاء فيها وتشجيعهم لإ ز ال�ش تهدف إلى تحف�ي
كة تكنولوجيا  كة  �ف رفع صادرات تكنولوجيا المعلومات والاتصالات، أو استخدام ال�ش كة على جوائز محلية / دولية ، أو مساهمة ال�ش النجاح بناءاً على معاي�ي محددة، منها حصول ال�ش
المعلومات والاتصالات لمعالجة القضايا المجتمعية. أكد الطحاوي �ف بيان صحفى اليوم: »أن اختيار ACT جاء بناءاً على عدد من الآليات والمحددات ، فقصة النجاح عن استخدام 
ية  حيث يعد  دارة الموارد الب�ش و«  وهو عبارة عن نظام لإ كة ACT أطلق عليه اسم »مايس�ت تكنولوجيا المعلومات والاتصالات لتطوير قطاع الضيافة من قبل منتج تجاري محلي ل�ش

، من التطبيق إلى التقاعد ». ن ية وإدارة كافة البيانات للموظف�ي و« نظام برمجي واحد  يدير جميع عمليات الموارد الب�ش »مايس�ت

“أكت” تفوز بعقد استشارات وصيانة 
للبورصة المصرية بقيمة 6.5 مليون 

جنيه
افية  كة اكت عن فوزها بعقد لمدة ثلاث سنوات لتقديم خدمات اح�ت أعلنت �ش

واستشارية وصيانة لمركز بيانات البورصة المصرية بقيمة 6.5 مليون جنيه
“العالم  ي تصريحات خاصة ل 

�ف اكت  كة  تسويق �ش مدير  وقال حازم منسي 
ن  كة ستقوم بتوف�ي كافة الخدمات على مدار الساعة للمتعامل�ي اليوم”، إن ال�ش
ا ان اختيار  وصة المصرية من خلال الخدمات ال�ت تقدمها اكت، مش�ي مع ال�ب
ي لثقة البورصة المصرية بالخدمات والحلول ال�ت 

وع يأ�ت اكت لتنفيذ هذا الم�ش
ال�ت  ي 

الف�ن الدعم  خدمة  المقدمة  الجديدة  الخدمات  وتشمل  اكت  تقدمها 
“اكت”  لـ  اتيجي  المصرية عميل اس�ت البورصة  اكت 24*7، حيث تعد  تقدمها 
ي عام 2013 عقدا للبورصة المصرية يشمل توريد كافة 

كانت “أكت” قد نفذت �ف
ن جنيه قامت  التابع للبورصة بقيمة 6 ملاي�ي بالداتا سن�ت  المحتويات الخاصة 
 36. ، hp enclosures 6 اجهزة ، hp blades كة خلاله بتوريد 70 جهاز ال�ش

.hp servers

شركات التكنولوجيا تنتظر مخطط مشروعات محور القناة
»ACT« حازم منسى: أزمة الدولار ترجىء منافسة

كة تخطط  ة المفاوضات مع مستثمرين عرب، كانت ال�ش كة الحاسبات المتقدمة »ACT« للحلول التكنولوجية، عن تباطؤ وت�ي كشف حازم منسى، رئيس قطاع التسويق ب�ش
كات  ، بسبب غموض مستقبل سعر صرف الدولار مقابل الجنيه، والقيود المفروضة على تحويلات ال�ش اير الما�ض وعات القناة منذ ف�ب للتحالف معهم للمنافسة على م�ش
الأجنبية للخارج. ولفت إلى أن هيئة قناة السويس تمتلك مخططا متكاملا عن طبيعة الأنشطة الاقتصادية المزمع تنفيذها بالمنطقة، ومنها الصناعات التكنولوجية، ولكن 

يبية على غرار با�ق المناطق الاقتصادية الحرة الأخرى. المشكلة تتمثل �ف غياب شبكة مرافق أساسية، وعدم استثناءها من دفع رسوم ض�

“اتش بى “ “إنتر برايز” تختار شركة  أحسن شريك أعمال فى 2016 
يك عن أعمالها خلال عام 2016, بعد تحقيقها معدلات نمو وحجم أعمال كب�ي كب�ي معتمدا على  كة ACT   بمنحها جائزة أحسن �ش برايز HPE  العالمية, �ش كة هيوليت باكارد إن�ت كرمت �ش
ول, السياحة, الاتصالات. كما حصلت ACT  على جائزة  ز الذى قامت به ACT  �ف كل القطاعات ومنها القطاع الحكومى, قطاع الب�ت اتيجية HPE �ف السوق المصرى, ونتيجة للآداء المتم�ي اس�ت
اتيجية ال�ت نفذت �ف مصر خلال عام 2016 , وأعرب  اتيجى �ف المشاريع القومية والاس�ت ز �ف تنمية حجم الأعمال بشكل سنوى ودورها الاس�ت يك من ARUBA  على آدائها المتم�ي أحسن �ش
كة HPE  , مؤكدا أن هذه الجائزة ال�ت حصلت عليها “أكت” تعد من أهم الجوائز  كة أكت عن سعادته بهذا التكريم والفوز بجائزة مرموقة من �ش حازم منسى, رئيس قطاع التسويق ب�ش
ة لتعزيز  اتيجية طموح تنعكس إيجابا على حجم أعمالها وتعزيز هذا النجاح مستقبلا حيث تمثل السوق المصرية فرصة كب�ي كائها, حيث تسعى أكت لتحقيق اس�ت ال�ت تقدمها HPE  ل�ش
 ,  HPE كة قليمى ل�ش كة منهم : يح�ي الممسى المدير الإ ين وشارك فيه قيادات ال�ش ز كائها المتم�ي ق الأوسط لتكريم �ش هذا النمو”. جاء ذلك �ف حفل ضخم أقامته HPE  على مستوى ال�ش
 ARUBA HPE ق الأوسط , خالد حلمى مدير ت مدير ال�ش ق الأوسط وأفريقيا ودول البحر المتوسط، هال�ب ق الأوسط وتركيا. كريس مدير ال�ش عمار عناية مدير عام ARUBA  لمنطقة ال�ش
كة أكت : حازم  ق الأوسط, أحمد فتحى , مدير ARUBA  مصر, ومن �ش كة لمنطقة ال�ش ق الأوسط وتركيا, أحمد نوارة مدير التوزيع بال�ش �ف مصر ، أسامة الحاج رئيس التوزيع لمنطقة ال�ش
يك  كة المصرية الوحيدة ال�ت حصلت على هذه الجائزة كأحسن �ش كة ACT  هى ال�ش كة ACT  . أضاف منسى أن �ش كة, سالى عبيد , مديرة المنتجات ب�ش منسى رئيس قطاع التسويق بال�ش
اتيجية ال�ت تم تنفيذها خلال العام الحالى 2016, حيث نجحت “أكت” �ف تحقيق معدلات نمو بلغت 25% زيادة عن العام  وعات القومية الاس�ت كة HPE  �ف حجم الأعمال وتنفيذ الم�ش ل�ش
كة HPE  قد زاد خلال العام الحالى بمقدار 20% عن العام السابق  الما�ض ليصل إجمالى حجم أعمالها �ف عام 2016 إلى 560 مليون جنيه. أوضح منسى قائلا أن حجم أعمال أكت مع �ش
اتيجيتها للعام الجديد وال�ت  له , حيث تستهدف أكت تحقيق طفرة �ف حجم أعمالها خلال العام 2017 ليصل إلى 800 مليون جنيه, وتطوير حجم أعمالها مع HPE  وزيادته من خلال اس�ت

ز على الحلول التكنولوجية المبتكرة ال�ت تمثل قيمة مضافة تضاف إلى قائمة عملاء أكت . ك�ي تستهدف كل القطاعات مع ال�ت

فوز  تعلن  للصناعة  الألمانية  الغرفة 
مجلس  انتخابات  في  توفيق  حسانين 

الادارة
ن توفيق  بالقاهرة عن فوز حسان�ي الألمانية العربية للصناعة والتجارة  أعلنت الغرفة 
من  ة  الف�ت خلال  الغرفة  إدارة  مجلس  انتخابات  ي 

�ف  ACT كة  ل�ش المنتدب  العضو 
ن توفيق عضو مجلس إدارة الغرفة الألمانية العربية للصناعة  2016- 2018. قال حسان�ي
ن مصر وألمانيا �ف تعزيز العلاقات الاقتصادية  والتجارة إن الغرفة تعد وسيطا تجاريا ب�ي
ن البلدين، وتعد الغرفة الألمانية العربية للصناعة والتجارة  وزيادة الاستثمارات ما ب�ي
الرئيسية  أهدافها  وتتمثل  وألمانيا،  ن مصر  ب�ي للمعلومات  ومصدراً  للاتصالات  مركزاً 
ويج التجارى والتطوير الصناعى وتعزيز مجالات التعاون على مستوى قطاع  �ف ال�ت
من جهة  العر�ب  والعالم  ألمانيا  ن  وب�ي من جهة  ألمانيا ومصر  ن  ب�ي والتجارة  الأعمال 
أخرى. أوضح أن الصادرات الألمانية لمصر قد ارتفعت بمعدل 25% لتصل إلى 3.35 
ن بمعدل غ�ي مسبوق بنسبة  مليار يورو �ف 2015، كما نمت الصادرات المصرية إلى برل�ي
ن  13.6% لتصل إلى 1.73 مليار يورو �ف العام ذاته، ليقفز حجم التبادل التجارى ب�ي

البلدين حوالى 5 مليار يورو.
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واذا عدنا بالذاكرة لسنوات عديدة ماضية يحق لنا أن نفتخر ونتفاخر كوننا واحدة 

مستعدة  لتكون  نفسها  تطوير  �ف  نجحت  ال�ت  كات  ال�ش من  قليل  عدد   ضمن 

وذلك  الأوقات  كل  �ف  عملائها  وتوقعات  حاجة  تلبية  على  دائما  وقادرة   ومؤهلة 

ات  ومتغ�ي التكنولوجي  التطور  �ف  المتسارعة  ات  للتغ�ي وتحليلها  قرائتها   من خلال 

و�ف  اللازمة  الإجراءات  وإتخاذ  المؤثرة  الخارجية  العوامل  من  ها  وغ�ي  السوق 

ات بالفاعلية والكفاءة المطلوبة. الوقت المناسب للتعامل مع تلك المتغ�ي

لقد تطورت اكت من مجرد وكيل لبيع منتجات كومباك نوفل الى واحدة من انجح 

كات المتخصصة �ف تقديم الحلول المتكامله �ف مصر.  وأك�ب ال�ش

اتيجيات  اتيجية يتم الرجوع اليها عند الحاجة الى ابتكار أس�ت قوة التغي�ي هى اس�ت

والأجراءات  الأفراد  عمل  وتناغم  تضافر  خلال  من  تقليدية  وغ�ي   جديده 

كة. اتيجية و رؤية أي �ش والتكنولوجيا لتحقيق أس�ت

نعلم جيداً ان التغي�ي ليس امراً سهلاً ولكن اختيار القادة والكوادر المؤهلة والعمل 

على قلب رجلا واحد يجعل هذا التغي�ي سهلاً وفعالاً.

التغي�ي  يعد  لم  ومعقدة,  عديدة  ات  متغ�ي من  العمل  بيئة  تواجهة  ما  ظل  �ف 

ويتطلب ذلك  والنمو  والأستمرار  البقاء  ي 
�ف يرغب  لمن  أمرا حتميا  أصبح  وأنما   ترفا 

القادرة  المرنة  بالحلول  دائما  وجاهزة  مستعدة  تكون  أن  المؤسسات  جميع   من 

على مواكبة هذا التطوير.

سنوات  الخمس  خلال  عملا  اتيجية  لاس�ت طريق  خارطة  بتنفيذ  حاليا  اكت  تقوم 

وتدريب  وتطوير  عملائها  مع  وتفاعلها  علاقتها  تطوير  أعادة  تتضمن  القادمة 

لدعم  اللازمة  الابتكارات  من  ها  وغ�ي المناسبة  للتقنيات  الذكي  والأختيار  موظفيها 

وكسب ثقة عملائها دائما.

زيادة  نموها و  ورية لضمان  اتيجية صحيحة و ض� دائما اس�ت التغي�ي هو وسيظل 

ة ممكنه من خلال تسليم ما يحققه جيل من نجاح  قدرتها على الأستمرار لأك�ب ف�ت

الى اجيال أخرى قادمه.

يمان ان التغي�ي هو عملية مستمرة لا تنتهي من أجل ضمان الأستمرارية والنمو  كات بما يتم تحقيقة من عائد وانما عليهم الإ  لا ينبغي اطلاقا ان يقتنع مسئولى ال�ش

والتطور مستقبلاً.

 رسالــــــــــــة من الإدارة
التغيير قوة...

أ. حسانين توفيق  ـ  العضو المنتدب لشركة أكت

امها تجاه عملائها بتوف�ي أفضل الحلول و أن خدماتهم ستظل أولوية أكت الأولى.  ز ين تواصل اسرة أكت التأكيد على إل�ت و نحن نحتفل بالعيد الثامن و الع�ش

ن على أعلى مستوى من  ن ومدرب�ي ز و مسئول لأك�ث من 380 موظفا مؤهل�ي ي تلبية احتياجات عملائنا داخل مصر و خارجها من خلال أداء يومي متم�ي
و يتم تحقيق أهدافنا �ف

الكفاءة و المهنية اللازمة لتوف�ي الخدمات المطلوبة باعلى درجات الجودة . 

كة وستواصل تطورها و نموها و قدرتها على تقديم أفضل خدماتها لعملائها و ذلك بفضل نزاهة و ولاء و انتماء ابنائها.  لقد تطورت ونمت ال�ش

الحياة  ي 
�ف الثابت  الوحيد  ئ  “ال�ش

هو التغي�ي المستمر ...”  
اقليطس                                                                 ه�ي
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