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Whenever technology, markets or external factors change
we rapidly call for an action. we are always synchronized
with technology, markets, and responding to external factors
effectively.

Message from
ACT Management

ThC Power Of TraIleOI'matiOIl during our growth, teaches us that a simple recipe does not

work. Change remains di fficult yet challenging. Our experience
in the market has helped us identify themes and patterns,
tools and models that help our leaders smoothly introduce
transformation strategy to ACT culture.

ACT has evolved from only being a Compaq & Novel reseller
in 1988 to one of the largest system integration companies

in Egypt.

“It’s transform or wither in today’s business

By choosing the right level of leadership, we have always environment, multiple transformation triggers
succeeded to advance to new levels of organizational creating strong pressure simu]taneously.”
capability that secures transformation success. When the
level of leadership aligns with ACT business strategy, our
performance is comprehensive.

Mr. Hassanein Tawfiq - ACT Managing Director

Business transformation is referred to supporting and
innovating new business strategies through aligning people,
process & technology initiatives of any company to its business
strategy and vision.

It’s transform or wither in today’s business environment,
multiple transformation triggers creating strong pressure
simultaneously. when four or five significant drivers are
changing at the same time, the business environment
becomes highly complex. organizations need to respond

with flexible solutions they can adapt to the next development. We are always synchromzed with teChnOIOgy’

markets, and responding to external factors
we are implementing now a 5-year vision roadmap of effectively”
transformational strategies and initiatives that will reshape our
interactions with customers, develop and train our employees,
and leverage technology and other innovations to support
our customers.

Business transformation is and will always be a healthy strategy
for companies to evolve and being able to live longer, handing
success from generation to another.

Transformation is a continuous thus never complete process, Executives shouldn’t be satisfied only based on a present
revenue stream, but must keep transforming for the future.

I

-l

- o oY ; ; .
As we celebrate the 28th Anniversary of ACT, ACT family continues to reaffirm our commitment to provide the customer with i ”’ to Improve Is to ChangeJ to be
state-of-the-art solutions that will help them achieve their goals.Part of this commitment is to ensure our customers remain f
our number one priority.

prefect is to change often.”
Winston Churchill

On a daily basis, our 380 dedicated and compassionate employees fulfill our mission of serving the needs of both our
external and internal customers. with the integrity and loyalty of our employees, we have grown and will continue to grow in
providing exemplary services that positively affect the business and success of our customers.

Looking back, we take pride of being one of few companies that succeeded in continuously evolve and transform to
better meet our customer’s expectations.
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“Try not to become a man
of success. Rather become

a man of value.”
Albert Einstein
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HPE Aruba has been able to offer a unified solution
to help customers successtully manage their networking
needs throughout the transition to a mobile-first infrastructure.

1- Does the acquisition of Aruba/
HPN met your expectations?

The major backing HPE has brought to
us is their relationships with the CIO.
Before, when Aruba was working with large
enterprises, dialogues would start with
IT officials before moving up the ladder.
Aruba representatives would talk with
the CIOs only when the deal was almost
done. As an HPE company, Aruba now
frequently begins talks with the CIO, then
works its way down.

The wireless network is at the forefront
of what HPE is doing, although the wired
side continues to play an important role.

Together, Aruba and HPE have the
mid-market and large enterprise segments
well covered. Both companies have strong
channel partners, which helps smaller
companies that typically do not have large
IT staff but have similar needs as larger
companies.

SMBs offer a $500 million opportunity
globally, and we are moving in that
direction this year.

Aruba’s value proposition aligns
with HPE’s vision for the unified
wired and wireless campus. Aruba
has brought best-of-breed wireless

6 | %-Magazine

LAN infrastructure and policy management
to the access layer, complementing HPE’s
strong footprint in wired LAN. Aruba has
also brought enterprise mobility software,
security and orchestration solutions
that can be integrated across the campus
infrastructure.

HPE Aruba has been able to offer
a unified solution to help customers
successfully manage their networking
needs throughout the transition to a
mobile-first infrastructure.

2- What are the new products
and services from Aruba/HPN?

The new Aruba 330 series APs provide
the fastest gigabit speeds for mobile
devices and applications in high density
environments.

With an integrated HPE Smart Rate
port to scale up to 2.5 Gbps Ethernet,
the 330 Series allows enterprises to
leveragetheir multi-gigabit Ethernet
wired network infrastructures to eliminate
bottlenecks.

HPE Smart Rate technology incorporated
into the Aruba 3810 and 5400 R switches
allows IT departments to futureproof their
network infrastructure as higher capacity
wireless technologies emerge.

Mr. Yehia El Amsy
Country Manager, HPE Aruba
Networks

GULF, EGYPT & LEVANT

Enhancements in Aruba AirWave means
that IT now has a crystal ball into
potential network issues, so that they
can predict and fix connectivity problems
before the user is affected.

The latest enhancements to Aruba
ClearPass enables custom profiles
to be created in order to identify and
secure loT devices in real-time. Through
real-time interaction with third party
security solutions, ClearPass offers

y [

The Egyptian I'T market is one of the fast growing market
in the ME, with the new announced projects in Egypt we
expecting more business.

automated threat protection and
recovery for devices that represent risk,
with minimal hands-on IT interaction.

We have also launched the Aruba 2540
Switch Series - a Layer 2 switch series with
enterprise-class features that’s simple to
deploy and manage with Aruba AirWave,
Aruba ClearPass Policy Manager and
cloud-based Aruba Central. It provides
built-in 10GbE uplinks, robust QoS,
static and RIP routing, IPv6, and PoE+
models.

3- What is your opinion in the
Egyptian market nowadays
specially the dollar inflation?

And what are your expectations
in the future?

The Egyptian IT market is one of the
fast growing market in the ME, with the
new announced projects in Egypt we
expecting more business.

4- How do you see ACT in the
Egyptian market?

FY’16 was a successful year for Aruba
in Egypt with ACT with the company
witnessing significant growth
and it intends building on this
business momentum in FY’2017.

The company had several high
profile customer wins in the healthcare,
hospitality, government and education
sectors.

5- What is the big challenge for
HPN/Aruba in 20177

And what do you expect from
ACT?

How to integrate the wired and wireless
infrastructure and maintain performance
with the scale of devices and apps
connecting to the network; how to predict
network problems before they occur; and
how to secure the network.

The integration of the HPE and Aruba
access portfolios is a key ingredient
in our mobile-first approach to helping
businesses get ready for the digital
workplace and we expect ACT to take
market portfolio in the country.

6- What are the trends in
Egyptian ICT market?

According to IDC latest projections,
the Egyptian ICT market will achieve
a growth rate estimated at 8.95 billion
dollars in 2016, with an upward revision
of about 10.32 billion dollars in 2019.

The ICT industry is expected to play

a central role in driving growth for Egypt’s
economy in the coming years and with
the ICT 2020 vision and strategy in place,
the public and private sectors will
undoubtedly be embracing the latest
technology innovations that the leading
IT vendors have to offer.

As trends like mobility and Bring-Your-
Own-Device sweep the country, Aruba
and its partners are well placed to cater
to the increasing demand for
the ‘all-wireless workplace’ that
supports BYOD securely and
reliably, enabling communication and
delivering business apps wherever
people work. The launch of the new
partner program will enable our
partners to engage closely with
customers in Egypt in order to capitalize
on the tremendous business potential
in the country.

SMBs offer a $500
million opportunity
globally, and we are
moving in that direction
this year.

—

Hewlett Packard
Enterprise
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OPERA Cloud

Technology
That Powers
Your Hotel
Operations and
Distribution
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Oracle Hospitality:

Seven signs that it's
time to upgrade your
POS hardware
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Seven signs that it's

time to upgrade your
POS hardware

Deliver 24/7
reliability

Reduce energy use

ging hardwaraisn't helping
fuce exorbitant posvar Dills
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#3 Maximize restaurant Improve security of
space and sales business information

Offer new guest Improve business
services valuation
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Rejuvenate your

To customers and staff alike, an investment in
hardware sends a clear message that the enterprise
is relevant and ready for business.
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Microsoft Event Summary

ACT/Microsoft event was held in October 2016 in Sofitel El Gezira Hotel targeting Enterprises from the general business sector to discuss various new
products from Microsoft which is served by ACT in the Egyptian market to be always the best company which serves the IT sector.

Microsoft demonstrated the new products and services introduced to the market through ACT , Windows AZURE, Cyber security, SFB online, SharePoint
online and exchange online, also the office pro plus 365.
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“We’ve Paved you

to the cloud”.
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E Pro ector
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Powerful Windows

computer

Teacher station

»  Live presentations from
display, mal, and carmernas

G’ D *  [Documeént capture
= Recanding tutorials
* Remate collaboration

»  Standalone computer

- -
— ﬁ Touth Mdt

Classroom station

*  Project documentation

*  Live media creation and capture

= Multi-student projects and content creation
*  Media capiure and creation station

*  Standalone computer

Soroud Pro by HE

7
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Student computer

= Primary computer used by students
* Individual or sharad compater
= Medig-rich Cagture and manipulation

— Sprout Pro
activities

= 3D scanning and printing

*  Remaote collaboration with HP MyRoom to
share and get feedback on projects with
menioes and experts

= Sizelp for instant measurement of amy
object you place on the mat

=+ Standalone computer

2D Capture

3D Capture

Mashups and layouts

Arts class or workshop
= Scanning craft materials For collage

= Tracing onto craft materials like cloth, wood Stl]]] Motion

= Modeling in clay, scanning to 30 model

+  Standalone computer Tracing and stenciling
Library Collaboration

+  Capture student work
= Capture library resources for study reference
+ [pllaborative research
+  Explore 30 resources from the Smithsonian .
« Create medha to document knowledge Video Capture
+  Standalone computer

Lesson delivery

7~ —r
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Message
from the

, HEART

Assem Wahby

Management Consultant

For 10 years, Teamwork, management professional vision, learning
\ and HR development makes me proud of being a part of ACT.

Dina Aba Yazeed

HR Manager

Our values were the real engine of our success. Now let us “Live our values”
like ACT founders did. Let us go beyond their statements and integrate it
once more in our daily operations.

Atef Koleib

Senior Opertaion Consultant

| can't think of any other employer that does to its employees
what ACT management do whether personally and professionally;
which is very encouraging. ACT management, employees and even
customers are all very nice. | am extremely proud to say that | work
here.

Said El Bana

Accountant

| feel so proud to be part of ACT as we are one of the best and fast
growing IT companies in Egypt.

Tarek Amer

Infrastructure Services
Department Deputy Manager

Building a long relationship of
trust with the customer in the
services is the basic building Adel Samy
block for any company. Services Director

Behind ACT success story, there is a FAMILY.

24 | %Magazine

Doaa Emam

Hardware Pre-Sales Specialist

In ACT, | had the chance | was seeking to challenge and develop
% | myself.

Yousry Attia

Hospitality Sales Manager

Over ten years as ACT member, | learned, no matter how smart, talented,
driven, or passionate you are, your success depends on your ability to build
and inspire a team. ACT successful top management is one who can spur their
team members to work well together toward a common vision and goals.

Mohamed EIl Badry

Massenger

For the past 5 years in ACT | have felt that | am in my second home
and | am willing to spend more years working for it and be part of ACT’s
continuous success.

Salah Kinawy

Administration

Through my past 5 years, | have loved and still love ACT’s family and friendly ¥
environment that makes me feel that it's my second home. Py

Hanaa Ibrahim

Quality Assurance Executive

Quality is one of the most Important values because it increases our
customers’ confidence and satisfaction to achieve business growth.

Hesham Hassan

Hospitality Services & Projects Director

individual ambition serves the interest of all company, Working on self-development
without waiting for immediate results and inevitably bring to humans than WISHES.

Ramy Galal

Microsoft Senior Sales Specialist

Our Vision is a mission to be number one in our business.

Oracle PMS Applications Installer

Mahmoud Abdel Badiea

Network presales Senior Manager | learned a lot from my time spent in ACT and |

consider this to be a school for both beginners
and professionals.

Our vision will enable us to be the
biggest company in Egypt and the
middle east area.

10
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ACT/HP event was held in October 2016 in Nile Ritz Carleton Hotel targeting
Enterprises from the Financial and banking sector to discuss various new technologies
from HP which is served by ACT in the Egyptian market and to build a professional
business environment between the customers and vendors to be always the best
company which serves the IT sector.

HP Speakers were very keen to illustrate in details the new services and products
they are introducing through ACT as network, storage and servers.

MAESTRO

ACT - HRMS

Human resources is not a thing we do, It’s the thing that runs our business.

MAESTRO HRMS (Human Resource Management System) is well recognized human

resource solution and it has many break throughs in different Industries as petroleum, Insurance,
Real Estate, government, FMCG, etc. not only the Hospitality industry. ACT has signed contracts with different local
and multinational corporates in and outside Egypt in different fields as MAESTRO HRMS had met the expectations

of the MENA region.

From Our New Clients

!II TATWEER MISR

L

-

Established in 2014, Tatweer Misr
is an Egyptian shareholding real
estate company, that capitalizes on
a wealth of industrial and real estate
experience brought to the table by
its shareholders. Major shareholders
such as Arafa, Daoud and Ahram
Groups provide the business and
technical expertise needed to fulfill
the vision of mixed use residential
developments based on elegant and
luxurious modern architecture and
landscaping.

-

GRAS SAVOYE
EGYPTE

GRAS SAVOYE has three main
activities: insurance brokerage,
reinsurance and risk management.
GRAS SAVOYE has a powerful
regional and international network,
with around 30 offices in France, 5
offices or subsidiaries overseas and
50 offices abroad.GRAS SAVOYE
also works with its partner Willis in
their international network over 130
countries.

ACCORHOTELS

Fisel Whahoomia

It's a multinational leader corporate
which owes four thousand and one
hundred hotels around the world. Also,
they have 20 well-known brands from
the luxury to the economy hotel. ACT
has signed a global agreement with
ACCOR to implement MAESTRO
HRMS.

%Magazine| 27
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The

ACT process

architecture has

been

designed to quickly focus, align, and engage the full

organization and then seriously follow through for

execution.

Dr. Mohamed Hosni
Mansour

Career Guidance Unit Head
The American University in Cairo
(AUC)

What is Transformation?

A wide range of actions and opportunities
that are required to drive growth and
breakthrough results. These range from a
new leader “taking charge”, to launching a
new phase in the organization, to breaking
down silos to operate as “one company”, to
boldly launching a major strategic initiative.
Simply, transformation means opening up
new possibilities for growth and quickly
moving from BIG ideas to BIG results.

Corporate transformation founded by

28 | %-Magazine

Robert H. Miles, author of “Leading
Corporate Transformation and Big
Ideas to Big Results: Leading Corporate
Transformation in a Disruptive World”.

Corporate Transformation Resources
has been deeply involved in some of
the business world’s most path breaking
transformation during the past 20 years.

This led to a new approach called
“Accelerated Corporate Transformation”
or ACT that greatly compresses and
accelerates the process for launching
a new direction or rapidly creates a clear
line of sight between new company-wide
initiatives and the job level objectives
of all managers and employees.

ACT: A Better Way

The ACT process architecture has
been designed to quickly focus, align,
and engage the full organization
and then seriously follow through for
execution.

It was also designed to be run by the
business leaders with light consulting
and implementation support the first
time through.

This process allows managers at all
levels to effectively lead organizational

transformation and strategy execution
on their own, and it becomes part of
a more rigorous management process by
the end of the first year of implementation.

In Brief:

ACT is a proven, enterprise — level
process architecture. It enables an
executive leader to rapidly orchestrate
the launch of the next major phase of his
or her organization in a simple, high-
engagement manner to achieve break-
through results.

The steps must be taken to achieve
successful transformation.

The expert executives said, managing
an organizational transformation, is like
trying to change the wheels on a bike
while you are riding it.

There are four ways to achieve successful
transformation:

1. Make the transformation meaningful.
Leaders has to tap into employees’
energy by making the transformation
personal and openly engage them.
Connecting with people takes time and
effort.

2. Be the change you want to see the
mindsets and behavior you want to see.

The steps must be taken to achieve successtul transformation.

The expert executives said, managing an organizational
transformation, is like trying to change the wheels on a bike
while you are riding it.

When you are asking others to transform
how they get work done, it is incredibly
powerful for you to transform how you
get work done as well.

3. Build a strong and committed top team.
Itis likely that not everyone on your team
wants — or is able to change.

Ask yourself about each one:

Does this individual know what they must
do to make the transformation succeed?
Is it clear what will happen if they don’t
get on board? Have | given them the
chance to build the skills they need? Have
| been modeling the target mindsets and
behavior? If the answers are YES, swift
action is warranted.

Relentlessly pursue impact. Kicking off a
transformation is one thing, but sticking
with it is what really counts

How do you analyze the impact
of change?

An overview on the importance of change:

While there is little debate that the
successful implementation of change
can create an extreme competitive
advantage, it is not well understood that
the lack of doing so can send a company
into death spiral.

Companies that pursue and embrace
change are healthy, growing, and
dynamic organizations, while companies
that fear change are stagnant entities on
their way to a slow and painful death.

In order to deal with the change, better
to know steps of having a change with a
positive impact.

1.ldentifying the need for change:

The need for change exists in every
organization. Other than irrational
change solely for the sake of change,
every organization must change to
survive. If the organization doesn'’t
innovate and change in accordance
with market driven needs and demands,
it will fail.

2.Leading change:

We cannot effectively lead change
without understanding the landscape of
change.

There are four typical responses to
change:

* The victim: those who view change
as personal attach on their persona,
their role, their job or their area of
responsibility.

» The Neutral Bystander: this group is
neither for nor against change. They will
not directly or vocally oppose change, nor
will they proactively get behind change.

+ The Critic: the critic opposes any and all
change. Keep in mind that not all critics
are overt in their resistance,

* The Advocate: the advocate not only
embraces change, they will evangelize
the change initiative.

3.Managing change:

Managing change requires key players
have control over four critical factors.

Vision alignment
Responsibility

. Accountability

. Authority

Leading Corporate

Transformation in a

Disruptive World.

ﬁ:{A THE AMERICAN

&C UNIVERSITY IN CAIRO
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No matter kind of feature you need, you
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for Business is aimed to help people
and better together
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Web application Surface Hub

Mac client
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Communication and collaboration is all
about the human interaction

2

»

MOBILE WORKER

With muany hotels, cars, airpoets,
restaurants, collee shaps,, and
DONETEN0E NS you Need &
single reliable serice to ksep
you connecied to your work

TEAM LEADER

Bnmigs pecpee and ideas together o
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Skype for Business ghves it

For further information, please contact:
Tel.: 02 3305 1801/2/3
www.act.eg
Microsoft@act.eg

¥y WORK FROM HOME
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ool Do Succesd
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A structured approach to transfer organization, its people and processes from current state to a desired future state is called change
management. This process gives employees the ability to accept changes in the existing environment of the business. Change can
be in technology, operations or strategies etc. Organizations need to change and adopt dynamic survival strategies to stay alive
in uncertain political, social and economic environment (Hiatt and Creasy, 2003). All environmental factors present in the nature
experience change on continuous basis. Human nature resists change, so managing that resistance requires well planned change
management strategies. the importance of change management for organization its motives and objectives, change management
processes, how company can involve all the stakeholders for successful implantation of change management and the strategies
that an organization can adopt to implement the successful change.

Reasons for Adopting Change

Organizations need change for the following reasons:

To respond to the rapidly changing environment.

To improve the overall performance of the company.

To rapidly respond to the customers’ demands.

To improve the effectiveness and efficiency.

To increase the employee performance.

To create the best practices inside the organization and setting standards for the industry.
To improve profitability and return on overall investment.

Change management is needed for organizational survival. So the company should adopt to change management techniques in
order to maintain its worth in the industry.

Change management moderates the risks that can cause failure (Jeff and Creasey, 2003

Importance of Change Management

In a study 327 project managers had responded to the question that “if you had a chance to do it again, what would you do
differently?” Most of them responded that we will implement an effective change management program planned way before starting
the project. This study highlights the importance of change management in an organizational perspective).

The Change Management Process

There are three phases of change management i.e. preparing for change, managing change and reinforcing change.Preparation
for change phase includes assessment of change capabilities and capacity and developing a strategy that fit to those capabilities.
Second phase i.e. “managing change” phase includes processes like planning and implementation of strategies made in the first
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phase. Last phase which is the reinforcement of change includes the processes like collection and analyzing of feedback data, finding
out gaps and coping with determined degree of resistance from inside and outside the organization and taking corrective actions to
successfully conclude the change management process (change management learning center, 1996-2011).

Change Management at Coca Cola
Employee engagement is very significant to all segments of operations at coca-cola and has translated into performance in areas
where employee engagement is higher.

For coca-cola, an engaged workforce means:

A more committed workforce

Employee performance aligned with organizational objectives

Employees have a clear idea of what is expected of them and what are the deliverables

Customer experience focuses an inherent part of employees’ values, who strives to provide a better experience to the customers.
Customer focus was identified as a central tenant of the multi-year engagement strategy to be implemented in 2011(Gee,2011)
When employees are aligned with company goals, they themselves adopt a proactive approach towards issues such as waste
elimination. Employees awareness gives them a voice which helps to influence legislations at local levels . An integrated system of
communication is very helpful in the volatile and dynamic markets of today, where conditions change very often and the company
has to be responsive at all times. Therefore, for all the business segment of coca-cola wherever they are located across the world,
the change towards employee engagement is justified if they have to reap the fruits gained by an effective system of integration.

Coca Cola Company can use two change management tools The Power of Transformation in

to make sure that all people who are required to be the part of
change management process. By doing Force Field Analysis, Coca
Cola Company will be able to induct people who are in need of
appropriate training. Another useful tool is AKADAR model which stands
for Awareness, Desire, Knowledge, Ability and Reinforcement. Through
AKDAR model, firm creates awareness about the need of change,
generate desire in the people to help in transitioning process, give
knowledge to the people that how they can help the change process,
develop an ability in the people to go through the change and provide them
with continuous reinforcement to withstand the change (CMLR, 2011).

Ensuring that Change is Successful
Some considerations that will facilitate the change management
process include:

productive and consequential dialogues and talks with employee
representatives. Online and paper surveys from all the stakeholders involved
in the ‘change’ throughout the world, and with associates to gain an insight
on their perceptions. Effective communication at this stage for informing
the stakeholders the reasons for change and the benefits it would bring.
Overcoming the ‘inertia’ by taking all stakeholders in confidence. The surveys
can serve as a pre requisite to gain an insight on the stakeholder perspective.

Recommendations for Coca Cola Company

In the volatile dynamics with which companies operate today, change is
inevitable. Therefore, the focus should not be on avoiding change, rather
bringing about a smooth transition towards the new change by communicating
about the change, and ensuring all parties of the change that it is for the
best of all those involved. To successfully implement organizational change
of any nature, a specific regards to organizational structure, design, culture,
management and leadership is required to see whether the change would
make a best fit with the organizational goals and objectives. First of all the
company should ascertain the core problems exist in the company for the
change management. The company may develop a change management
program for responding to financially uncertain environment of the world. It
can also develop change management programs for better operations and
logistics.
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The company can introduce new procedures and technological systems to carry out operations. Programs can be
introduced in forms changing company’s mission and corporate culture enhancements. For all that, the most essential thing is to train
upper management to provide them with specific skills necessary to effectively going through the transitioning process. Following
is the brief expression of plans that the company can adopt.

Systems Thinking

The model is based on an integrative and interactive open system which consists of the variables, attributes, internal relations and
environment. Several system characteristics are: wholeness and interdependence (the whole is more than the sum of all parts),
correlations, perceiving causes, chain of influence, hierarchy, supra-systems and subsystems, self-regulation and control,
goal-oriented interchange with the environment, inputs/outputs, the need for balance/homeostasis, change and adaptability
(morphogenesis) and equifinality: there are various ways to achieve goals. Different types of networks are: line, commune, hierarchy
and dictator networks. Communication in this perspective can be seen as an integrated process - not as an isolated event.

Establishing new structure

It is a well known fact that Coca Cola Corporation was an entrepreneurial venture started by one person who bought the formula
from another firm and laid foundations of that beverages manufacturing firm. Current structure of the coca cola company is simple
with minimal labor and management division. New system that can be adopted by the company may be the “machine bureaucracy”
which Henry Mintzberg (1992) defined as an organization with clearly defined hierarchy, well defined area of operations, standard
operating procedures, proper rules and regulations, well division of labor, formal relationships among the member of organization,
centralized decision making, technical competence and standardization of work.

Reducing Employee Defiance

in order to successfully and effectively implement the change
management program, it is important for Coca Cola Company that it
should develop strategies to reduce employee defiance to change.
Kotter and Schlesinger (1979) explained six strategies used by coca
cola Company in employee defiance management.

» First strategy is to involve the employee in change process and make

them participate as far as they can.

+ Second strategy is to communicate the change management

programs to the people effectively to educate them about the
benefits the programs would bring. This will make them comfortable

in adopting the change.

+ Third strategy is negotiation and agreement. The company should

create a consensus on important change issues and with the agreement

of all important stakeholders; it should launch the change management

program. The resistance level will be zero on change programs that are

being launched with the mutual agreement of all relevant stakeholders.

+ Fourth strategy is that to support the employees who are due

to some disability or emotional or psychological issue or some

other threat unable to adapt to the change.

If the company develops proper channel for such people, they would adjust

gradually to the change management program.

* In case of failure of above mentioned four strategies, company can

manipulate the employees by calling union leader other than relevant

ones as fifth strategy.

« Sixth strategy is to force the employees with articulate or non-articulate methods but this is not a very good approach.

To conclude, it may be said that communication can be a key
element to successful change management.

Communicate the changes to the employees; tell them why the
change was inevitable and how they will benefit from the change.

The management should itself adopt a positive attitude towards
the change so that employees can follow their lead and welcome the change.
Coca-cola as a company has a heritage of embracing change rather
than resist it and it should translate into their future endeavors towards
change management to ensure that the organization is best poised to
market under all sorts of environmental conditions.

Football Team
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As you move from legacy systems to HPE ConvergedSystem
for SAP® HANA, Hewlett Packard Enterprise has redefined
the consulting and support experience 1o match the pivotal
requirements for planning, implementing, and operating
these next-generation computing systems.

Empower the data-driven organization

The gap between business demands and legacy IT i widening. To keep up, you need fo find
o Soluticns that allow your [T seald fo shife thesr focus Trom mantaming aging nfrasinuchse
ha finding inndwative ways to incnaase the business value of infomation

HPE ConvergedSystem for SAP HANAF is a complete portfolio of pre-integrated, ready-to-use
ystems thal grees you real-lime sooess 1o criical data fof beffer business insights whils kaveening
costs and complaty, These powerbul Systems ane pre-configuned, pre-losded appliances that
come with the sendces and support you nesd to greathy smplify and accelerate your move fo
ISy COMMpUnnGL and 1Tansicrm your enierpiise inbo 3 1ashe, Smarter Compenior,

Redefining the services experience

The HFE ComergedSysiem for SAP HAMA experience starts with induded factory integration,
rapid deployrment, and support Services You can then augment your sysham with a broad
selection of end-to-end Hiwdatt Packard Enterpieie cormulling senioes and sugport ophons
thal enable 3 smooth migration, mainkain busness confinuiy, and meet your specific
operational needs. With direct AC0ess 10 our SyShem EXperTs and proacieg DEsCTICEs, You Can
Emprove your irmvestmen and apply more of your [T resouwrces B inmovalion.

Services for every stage of your journey

HPE ConvergedSystem is a portiolio of workload-optimized systems that are easy to buy,
mianage, and support. HPE ConvergedSystem for SAP HAMA, which is a portfiolio of scalablie_
piriormante-optimized syshems that reduce complexity and risk, while provading thi fastest
path o valee on your SAP HANA jowney

‘Wiorking closely with HPE ComvergedSysiem product beams and partnering with SAF,

HFE Technology Services devedoped & numbser of baghly fooused serdee ofenings addressing
spacific deplayment, conhguration, Fegh-avalabiity. migration, upgrade, and ongong

support needs of HIPE CormeergedSystem for SA° HAMA dients. With all these serices, the
Hiewlett Packard Enferprise-5AR HAMA consultant 314 a5 the sngle pont of contact during
the impdemientation of the HPE CormvergedSystam for SAP HANA, and facilitates knowladge
fransfier, speedy time-fo-market, and business continuity.
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Preparing and planning for SAP HANA

HPE Advisory Service for HPE ConvergedSystem for SAP HAMA: Strategic guidance,
revg-day workshop for sharing of real-world experences gained while performing cwver 800

Sugpsting HPE
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worldwide SAP HANA deployments and high-leved plan to get started

= Explore deployment opficns—aAppiance vs. Tallored Datacenter Integration (TOL virtual vs

mare=viriual

= Drvidop & partition sirategy

= Best practices and your considerations for system replication, fiering, dual purpose. autormated

high svailabilify, and network design

= Uinderstand what is the most effective migration strategy
« Guowith projections based cn market/business-line

= Sequrity and 0% hardening planning
= Sedaction of storage options—On-premises ve doud, private ve Fivbrid clowd
= Backup and recovery plan

= Lipgrade sfrafeqy
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HFE SAF HAMA Migration Asseisment Serde Flan for your 3AP HARMNA migraton and
HPFE ComnergedSystem for AP HANA deployment through step-bry-sheg rigralion Masesament
and prepanation Hissler Packand Erfemidine sxDerrs can help yur

= Complete & business cise of RO study

w ather feckhnecal and Busines naguenemenTy

= Review SAF levels and compeeents

= Perform an 05, typendsor, and dafabase assessment

= Review vworkdoad profibeg matrics

= LonduCT 3 CusTom apobCation nevi

= Compleie detalled design mplementanon plireerg documentation

HPE SAP HANA Modermnination Servicess Your nfradinucture nesds 1o b optimized and
mademized i you hinee sdditionsl byisem requinernents, ke 1o fake svantace of lane

SAP peleases, and have mulliphe ERP sysiems 248 resull of mengers and Acousitions,

Fiw GEvEITEnT MeguiBTons, Increning marsgeabiity deues, and marmenande ot
[elirmdant Pascand Enbarperie Soldnegeg vonr SAF unorade snd landeoaps condoldyton msd
vl SOAUTIONTS. That neduce risk, rechace dowmTime, and lower Costs while maintaining e
inhegrity of dats across your complete nirastnuchuse. We provide SAP system bindscape design
and plannsg. migraton. cordabdation. virnaakratem, aod dats anchiving sensces wheke boldng
chsaster recovery capabilities.

Tia rrse? o Exact requiremients, 1he HPE Custom Consaulting Services far SAF affers &
flexible means of providing you with SAP consulting. Ore or more SAP trained consubants vill
it BERgNed B0 Yo SEQENIZATIoN To attist with mutually sgeeed-upon SAP-related condulting
S inBegraTION ACTATIES—a predefingd set of ks
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Deploying and migrating HPE ConvergedSystem for SAP HANA

HPE Factory Express Deployment Servioe for SAP HAMA: A1 HPE ComvempedSystorn for
SAP AR rrodels oorne saandand with ous Faciory Expwess, Deployment Service that leversges
ikt Packard Enherpribe faciony infegribion dils snd capabilisies wirh SAP HAMA, I indudes
insralaton of SUSE o Fed HaT® operasng Syitem and SAP solreane o The Leoiory and onsne
irstalistion of HPE ComengedSyatem. ou sawe on e &8 pour haedweare deployment i buill 15
iU el ipecifications, teshed 8 5 compdehe syshem, snd then shioed a4 3 resdy-ro-deploy
ayiaem froem e Hevwiett Packand Enlerprss IsCrory. You reoehe i pré-oorfiguned, pre-integeaned,
and pre-tested systeam The gosl B ho ket our exprise work for your busiceess, and sirve you fime,
ey, ] Pedourted whilis Sesing your (1l 8 focus o your oo Buireds.

HPE Deployment Accelerstor Servies for SAP HAMA: It helps you achieve faster access fo
real=Time, enferpriss-sade information that can be used mone Bebly o create mone value for
your basiress. in acidifion, Hewlett Paccard Enfepeise il

& Simplfy the process of implementing and configuring vour HIPE Comr gedSystem Tor
SAP HARA, grving vou Tasser Bme-Ba-walug for your FesTtment

# Proside review and validation of the SAP HANA preparafion guide

& Iregrate HPE ComvergedSyitem for SalP Faka imlo yvour dats cenbes

& Valdabe the SAP HAMA envirorment and apgly fhe bfiest SAP HAMA paiches

w iretall and 1ess SAP HakA Shudio and 582 Hkh A, Chent

# Transfer knowledge from Hewle!! Packard Enberprise experts bo your [T staff

HPE SAP HANA Migration Services aliows you 1o o fo SAF HANA wishout having 5o
vy aboi denapien b0 your busings. We halp yvou axse The implementation though

Shep=ty-Siep megeation aapessEment, preparation, oecurhon, and Trands fon To operations. Wi
the servioes of 3 Teady-o-use” HPE ComerngedSysiem for SAP HAMA, you can

« (et 2 compreheraive review of ey SAP HAKA migrations sieps, plare. and roadmaps

= Prepare with 05, database mansgement system, and hypervisor upgrades, sysiem
praparation, and migration lests

= Migrate using comphite deployment, procduction migraticon, SAF certification, and acceptance

= Manage wia training, nowiedge transder, transition o operadions, and decommisskoning of
BOaCy WSS
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‘With HIFE High Avallability Service for SAP HAMNA, you can automate and splfy SAF HARNA
Systermn Replication by implementing HIFE Seniceguand for SAP BAMNA, Achievwe high seailability
(HA} faster fime o disasier recovery effidencies in configuration adminksfration, as well as

= Achieve up-to-date backup, connection, SAF HAMNA, Systern Replication, and system readiness
= Infegrate HPE Serviceguard with SA° HAMA Sysiern Replication

= Deploy the SAP HAMA duster packages

= Trarsfer knowdedge oovering the use and operation of HPE CorvengedSystern for SAR HAN S

i Hb srnananment

‘o can sk simplily 1he process of implemensng and conhiguring syskem reglication for
HFE Comergedbystem for SAP HAMA with HPE Disaster Tolerance Service for SAP HAMA,
This accelerates fime-to-daasier recovery. In addition, you can

= Gather and validate SAP HARA System Replicalion requrements
= Enabde up-to-dine Backup, ConneCion, and Syshem resdines
= Confligure and test SAP HAMNA, System Replication in a disaster-rolerant (DT ) envinanmend

= Transfer knowledge for HPE ComvergedSystem for SAP HARAS, configuration, neteorking, and
sysiem replication

= Dugd-purpose envinonmeni

Supporting HPE ConvergedSystem for SAP HANA

Cnpoling support services offer an enhanced call espenience with advanced technical expertise
and end-te-end case oanership, which mproves dalability and helps optireze your SAP FANS
irrasiruc tune. Cur Support Serices ane: focused on Felping wou achitas Two magor goals:

1. Maximizing availability of the SAP HAMNA infrasiruciune
2. Evplving your SAP HANA infrastnecture over time

HPE Proactive Care Servioes Whan HPE Proacthe Care & purchased with the

HPE ComerpedSyatem for AP HAMNA you gain access o the HPE Cenber of Excellence flor
ShP HARNA, for & complede soluion-kne SURROFT Sapenenon. Proacive Cang hidps n problem
presention with prediciive analytics, personalized analysis with recommendations and advice,
paresd with raped access To rechrcal experts 1o help rapsdhy res.d-.rerq.- prcam. You alsg
benefit from the spedally aligned, collaborative, reactive processes between Hewlett Packard
Enferprise and SAP

HPE Preactive Care Advanced ncorporates and builds on HPE Proactive Care io provide
additional benefits such a8 an assigned Acoount Support Manager, The service i desgned to

give you a personalized, high=fouch support experience that beeps your HFE ComengedSystem
for SAR HAMA fully avaliable and running ar peak performance.
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on 27th October 2016, ACT celebrated 28 years of outstanding success. And as we are used to celebrate those who assistin ACT’s

success for 5, 10, 15, 20 and 25 years, let's meet our colleagues who celebrated being a part of ACT’s successful journey.

“LOYALTY IS RARE ...IF YOU FIND IT KEEP IT ©

“RESPECT IS EARNED.HONESTY IS APPRECIATED.TRUST IS GAINED.LOYALTY IS RETURNED”

ACT 25 years Reward went to:

Adel Mohamed Samy Abdel Salam
Mohamed Mahmoud Awad EI-Tony

ACT 20 years Reward went to:

Sherif Selim Ahmed Sayed

Samir Ahmed Saad EI-Din

Mafdy Nagy Soeiha

Mohamed Magdy Ahmed Mohamed
Hesham Hassan Ahmed Ahmed
Hany Abdel Gelel Bastawy
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ACT 15 years Reward went to:

Hanaa Abdel Moniem Ibrahim
Salah Abo Shofa Senosy

Bassem Mohamed Abbas Mostafa
Hatem Ali Ali El Beltagy

Sherif Abdel Aziz Mahmoud
Hesham Mohamed Gouda Farag

ACT 10 years Reward went to:

Mahmoud Abdel Badie
Abdullah Abdul Latif

Mohamed Ahmed Rabah
Mohamed Assem Wahby
Mona Mohy EI-Din

Tarek Mohamed Youssef Amer
Mohamed Abdel Kerem
Marwa Saber Mohamed Fadel

ACT five years Reward went to:

Hussien Mohamed El-Refaai
Mohamed Badry Ahmed
Ramy Mahmoud Galal
Noha El-Fadaly

Khaled Kamal El-Ezbawy
Tarek Gamal EI-Din

Atef Mohamed Koleib
Salah Ahmed Kenawy
Dina Hassan Aba Yazeed
Mohamed Fouad Saad
Doaa Emam Hassan
Mohamed Hassan

Ahmed Hassanein Ahmed Tawfik
Yousry Attia Abdullah Aly

Hazem Ibrahim Ahmed Mansy
Talaat Abdel Aziz Mohamed Shehata
Wegdan Taha Hanfy Mahmoud
Ahmed Ibrahim Ahmed Elwan
George Kamal Shafik
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Prioritizing Big Data Agility
and Scalability

Customear Name: Tapoy

Industry. hokale achairtisrg ationmn
Location: San Francison, Califoma
Moblle Usars/Maongh: 519 mdlon

Business Challenge

. Meaded an emaronment 1o
accelarae development and

improve performance of big data
aigonthms
Salution

» Accelerates product development
with private cloud

Businass Rasults

« Sinangs up 10 T Bies grealer
than cld deployments
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Running Tapjoy's mobile ad platform on Cisco Metacloud™
boosts algonthm performance and real-time content delivery.

Business Challenge

With & ghobal manthly reach consisting of mora than 200 milion mobile users

and bilbane of requests, Tapjoy historicaly relied hesdly on their [T footprint. They
naeded an erniranment that would allow tham o sccalerate the development and
improve the parformance of their big data algornthms, which help dhive real tma
dacision=making that delvers the bast contant 1o their global avdisnce. Tapjoy
angnesrs apted lor 3 cloud-based modsl to run theer bag data phathorm instesd of
Farg matal, pnontizing aglty and tha ablty to scale over bare metal perarmancs

Irtitially thoy doploged at ANS, bt ag the plaifarm giew and thess AWS costs
increased, Tapjoy bogan v look for wigs 1o botter manage thair growing
public-cloud spend whils incressing efficiency. They needad to do this witho
compromiging the cloud expenence they wene giving their devalopers.

Solution

Wes Jossey. DevOps Manager, and tha Tapioy team decided that a hybad approach
wiould best suit thair needs and gna them e prececiable pedarmance 1hey wara
spaking, 50 they began looking into prvate cloud technologias. * hand aboul
ﬂm*rlﬁ[-i-:_:h a havew yaars ago and Bept up with it on ech rews as ik orew, - Jossaey
said, "OpenSiack hn very well with the way we used ANVS, The things we needed

10 be there were there, and they worked the way we expecied them 1o work, So
we started 1o ook for someone 10 partner with and began the evaluation process,
Cur big thing was that we wanted someocne we could continue working with after
the deployment happened. Wa didn"t want somacne who was going to set up
OpanStack and hand it off. We're comfortabla in cloud, but we realized that we
wiould nead to hirg fow or fva enginears jJusl o cparate and manage il. Thoss
argnaers ang impassile 10 hind and we ddn'l hivag the ime oF reSources 1o bd ablo
e cho it uanckhy,®

tran]ns
CISCO

"QOur big thing was that
we wanted someone
we could continue
working with after the
deployment happened.

Wns oSSy

B B e
LA Db gt

Cloud and Systems Managameant

= Mataciond

i
CISCO

Whan i cama 18 making a dacision, Jossay and Saan Lindsay, VI of Enginesnng,
bsoked ab many differen OpenStack providers, “Wa mat wath Cised in San Francisoo
and werre raally impressed with the tearn. | think wae all left that room feeling like this
wash't & typical vandor meeting. Wi felt fke we wernen't the smartest peophe in the
rooamn and Cisco was really going to take care of us.” Ukimately, Matackud was the
mix of technology and operational expertise Tapjoy was looking for

Business Results

Tappoy continues ko maintain its competitive adge by istaning to their customens and
wesareg tachnology to accalarate produect devalopment. Thair initial Cesed deploymesn
coreints of hundrads of sgegers rurring thair big data processng worklcad, Whan
asked aboan thed migration procass and ambedded 1008, JOSSiny SayS 0 s as
difficult a5 ome might think, “We hase greal middewane and evenything 15 abstrached
Thee weay W Lse AWS and OpanStack s the same—it's Just raw compute, We do
care about things llee secusity groups, User management, and spinning INSEN0Es un
or diowm. Evenything works as expecied in Metacioud relative o AWS.”

With the migraton of Tapioy's data plattorm now complata, Jossey's team continues
1 balance the noads of the business and oosts as they mgratg addiional workioads
1o Matachoud, "Il we Tactor in labor, poser, DG 18 COnTracTs, and A thaad-pear
clEpraciation an cur gEar, wi expact somestene around 2e-5x Saangs over our ol
deployments, There ame tradecis to be had which can drive those saangs up, of
clown, bt we consistently chose 1o not fully optimize for cost in every siuation, and
rather optimize for redundancy, flexibility, and prediciability. | have a feelng we coudc
have driven our multiskes higher (8 isn't an unheard of figura), but the affcet and
lirmesne to accompish that figure was culsEide of what we wene Iooking 10 do”

Jostay 5 opimesne about the futine of Cisco and OpenSiack. *Tha gneat achvantadge
of Dpenstack, and open Source in Qaneral. 15 the momanium ganed a5 mong
PEeopke BA0D0 the Technology. | can' T wall [0 se8 wihene Cisoo and tha COMmImaarsy
take us,”
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Imbesgrane Vioioe and Collabaration with Cisco Spank

Today's Blsinasses COMIMLMCan in many ways. Tymeoally sach foem

of Coremurscalion ivohes & dedcened apphcation thal wirks well in
imnlation Linforhorately, Bridging mullipls communications crannls an b
CUTEarsome and dsioinned, which is partioularty evident whan collaiorating
BErGEE Padtiphl dinstos:

I B ottt 1T frussl i moitiple: collabaralicn ulbers ud and runnieg (o
] i i Dol for GMpIcREs 10 Mk Calts On thi gnbirpnse nedwons,
il il Reatng comomoe policies snd compiance,
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Qifiaber produtivity ahanmer thisy work. Dasigrad from the ground up for
mpbde ard Cloud, Chsco Spark mals enienpriss messeging. caling and
fislings Bostible thitugh 3 deeply Fiegrabed D of capabiltis: oy hi
Cico oy Colaboraion PRiform Can gpltver

Hom o 0 Qeraln Smply 180 0 LOontack, R, oF & Bece cal and
nenntly initioe & voice of video coll using Ciaco Spark. iou Can b0 anseer
Cisno Spark cals directly inom e ook Scrven and usl Sif woics oommands

oF B poth - conngCipd haaosels 1o makp pnd conirgl CHlls. You con plso ek

advaniage of coll waiting Denwean Cisco Soerk &nd celular cals In a00Rion
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Centraize Support Across Your EnvirGnment

T oy it pipcfoanarace, rirkabiity &l ROH of your CHCo nenpnss
infrastructure optimiped for 05 devces, we offer Cisco Solution Suppon
This techmical serace centralizes SUpoort scross your Cisco and 05
EionemEn]. YWhether thene s an 508 with 2 Gisco or an iS5 devica, just
ool um. Onr SOlufion eapests Bre thi prmaey ot of Contact and own your
cac rom hist call to resckiion
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EITESAL Smart Cities Event

EITESAL IOT day was the kickoff event to launch the IOT’s strategy on the 26th of October 2016 in Marriott hotel. Companies
should now consider the huge |IOT trend as an integration between software, Electronics, telecom as an opportunity to grow
and pick up with the new wave. EITESAL came up with a plan to qualify the members to be IOT ready on the executive level,
middle management and developers.

ACT responded to the event idea and quickly reflected on it, On the 13th of November 2016, With ACT’s Platinum sponsorship,

EITESAL launched “IOT Business opportunities - Smart Cities” event, aims at discovering business opportunities for the
proposed new capital of Egypt that would be considered as the first smart city in Egypt.

10T Egypi

Generate a Strategic Roadmap For
y IOT Industry.
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Magazine

EiTESAL in a cooperation with
IoT Egypt Forum & HTRA‘

|
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Mr. Assem Wahby ACT Business Consultant had
called for another meeting to discuss different
opportunities for local IT companies in regards
of the new capital in Egypt.

Speaker from NTRA, New Urban Communities, and shaker consultancy Groupe were there speaking gave a speech about
different opportunities, challenges and their vision towards the new capital in Egypt.
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Human Capital
Before and After

Personnel administration, which emerged as a clearly
defined field by the 1920s and was largely concerned
by the technical aspects of hiring, evaluating, training,
and compensating employees and was very much of “staff”
function in most organizations. The field did not normally
focus on the relationship of disparate employment practices
on overall organizational performance or on the systematic
relationships among such practices. The field also lacked a
unifying paradigm.

HRM has developed in response to the substantial increase in competitive
pressures American business organizations began by the late 1970s because
of such factors as globalization, deregulation, and rapid technological change.

These pressures gave rise to an enhanced concern on the firms to engage in
strategic planning process to align the various components of the organization
in such a way as to promote organizational effectiveness.

The Historical Background Of Human Resource Management
Human resource management has changed in name various times throughout history. The name change was mainly due to the
change in social and economic activities throughout history.

Industrial Welfare

Industrial welfare was the first form of human resource management (HRM). In 1833 the factories act stated that there should
be male factory inspectors. In 1878 legislation was passed to regulate the hours of work for children and women by having a 60
hour per week. During this time trade unions started to be formed. In 1868 the 1st trade union conference was held. This was the
start of collective bargaining. The welfare worker’s association was formed later changed to Chartered Institute of Personnel and
Development.

Recruitment and Selection

It all started when Mary Wood was asked to start engaging girls during the 1st world war due to government initiatives to encourage
the best use of people. In 1916 it became compulsory to have a welfare worker in explosive factories and was encouraged in
munitions factories. A lot of work was done in this field by the army forces. The armed forces focused on how to test abilities and 1Q
along with other research in human factors at work. In 1921 the national institute of psychologists established and published results
of studies on selection tests, interviewing techniques and training methods.

Acquisition of other Personnel Activities

NEFITS
s -]» RECRULTMENT

4

.| HUMAN
Consultation between management and the workforce spread during the war.

This meant that personnel departments became responsible for its \

organization and administration. Health and safety and the need for
DEVELOPMENT ~ TALENT

specialists became the focus. After 1970’s industrial relations was very
important. The heated climate during this period reinforced the importance
of a specialist role in industrial relations negotiation. The personnel manager [
had the authority to negotiate deals about pay and other collective issues.

During the 2nd world war the focus was on recruitment and selection and

later on training; improving morale and motivation; discipline; health and TMIHIME]
safety; joint consultation and wage policies. This meant that a personnel

department had to be established with trained staff.

Industrial Relations

Legislation

In the 1970’s employment legislation increased and the personnel function
took the role of the specialist advisor ensuring that managers do not violate
the law and that cases did not end up in industrial tribunals.
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Flexibility and Diversity

After 1990, a major trend emerged where employers were seeking increasing
flexible arrangements in the hours worked by employees due to an increase in
number of part-time and temporary contracts and the invention of distance
working. The workforce and patterns of work are becoming diverse in which i - B,
traditional recruitment practices are useless. In the year 2000, growth in the o = =l
use of internet meant a move to a 24/7 society. This created new jobs in ] Ll"'].{L - '-
e-commerce while jobs were lost in traditional areas like shops. This meant an

Fi I'l.r
increased potential for employees to work from home. Organizations need to ) %
Evolution of Human Resources Management

think strategically about the issues these developments raise. HRM managers e
HISTORICAL PRESENT FUTURE

role will change as changes occur.
* Business
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Lately the HRMS (Human Resource Management System) is considered a trademark of any modern company, where it is a
combination of systems and processes that connect human resource management and information technology through HR software
that may help to revolutionize a workplace. where IT helps HRM are: Systems for e-recruitment; On-line short-listing of applicants;
Developing training strategies on-line; Psychometric training; Payroll systems; Employment data; Recruitment administration;
References; Pre-employment checks. IT helps HR managers offload routine tasks which will give them more time in solving complex
tasks. IT also ensures that a greater amount of information is available to make decisions.

Welfare
Forms &
employees

That’s when ACT decided to penetrate the Egyptian market with an In-house developed HR system and named “Maestro” which
mainly targeted to ensure the harmony between all the HR functions that involves tracking employee histories, skills, abilities,
salaries, and accomplishments. As ACT believed that the automation of repetitive and time consuming tasks associated with human
resources management frees up some of ACT most valuable employees and allows our focus to be shifted to culture, retention,
and other highly impactful areas.

ACT has supported replacing certain processes with various levels of HRMS systems can distribute information management
responsibilities so that the bulk of information gathering is not delegated strictly to specific personnel, But allowing employees to
update personal information and perform other tasks, information is kept more accurate and HR professionals are not bogged
down. As well mobile accessibility has further worked to transform the landscape of HR, putting information and task management
at the fingertips of employees and managers.

HRMS has helped ACT to effectively break down bureaucracy and “flattened” our organization.
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And the success journey continues, for more than 28 years ACT is committed to provide its customers with high quality Services

that ensures their complete satisfaction. Same is true for the Microsoft business unit which from the date of its establishment seek

to provide high quality services with their highly skilled set of engineers.

ACT MBU Recently successfully completed projects for both Western Desert Operating Petroleum Company (WEPCO) and
Talaat Moustafa Group Holding Company (TMGH) while both companies are from differentindustrial fields, ACT MBU was able to

achieve project requirements in time with high quality and high customer satisfaction.

SUCCESS 15 A JOURNEY.
NOT A MATION
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Western Desert Operating Petroleum Company (WEPCO)

Western Desert Operating Petroleum Company (WEPCO) is a Chemicals company located in Alexandria,

ACT signed Microsoft Enterprise Agreement with WEPCO and started right away to plan and design Microsoft

Services and Infrastructure solutions to Provide WEPCO with better email services and more effective ways for

system management and monitoring to reduce the administration headaches. ACT MBU started working with WEPCO

from building the basic infrastructure till providing the business critical services, ACT MBU team first provided Active

directory services, and File Server, and Windows Update Services which are the basic infrastructure for any company, all
the services are based on Microsoft latest Windows server “Windows Server 2012 R2”. After that ACT MBU team worked to
deliver messaging infrastructure based on the best on the market Highly dependable messaging server “Exchange Server 2013”,
the Exchange Environment design take in consideration the high availability; so the design contained four Exchange 2013
servers two of them acting as Client Access Server (CAS), Windows Network Load Balance feature was used to ensure CAS
high availability. The other two servers are acting as Mailbox servers and a Database Availability Group (DAG) is created to
ensure mailboxes high availability. ACT also helped WEPCO to purchase SSL Certificate used to ensure email connectivity
protection and authenticity. In addition, ACT MBU team deployed two of the system center family servers which help on managing
the data center, the two servers are System Center Configuration Manager (SCCM) and the System Center Operations manager
(SCOM). SCCM is a system management software which is capable to prvide complete inventory of the computers and servers
hardware and software, it’s also able to deploy OS images and windows updates, ACT deployed System Center Configuration
Manager 2012 SP2 with the latest Cumulative Updates to ensure the ability to manage windows 10 machines and the best
stability. SCOM is used to Monitor the
servers’ environment to detect and alert
about any problems with servers and
services, it’s also provide the tracking
of performance history. ACT Deployed System
Center Operations Manager 2012 R2 with the
latest updates, also ACT done many
customization and fine tuning to ensure that
WEPCO only monitor and receive alerts about
what concerns it. WEPCO Used both SCCM
and SCOM to get the best from their infrastructure
and keep tracking of servers and services status.

Talaat Moustafa Group Holding Company

Talaat Moustafa Group Holding Company is the leading community real estate developer in Egypt, with a land bank

of 50 million square meters. The group has a strong track record of over 37 years in the housing and real-estate
development industry, having developed 8.5 million sgm of land so far.

TMG was seeking to update their current infrastructure to keep current with the technology and benefit from the g=
latest features, TMG also was suffering from SPAM emails, further more they wanted to upgrade their Microsoft
office with reduced costs. T——
ACT MBU team helped TMG to upgrade their Exchange infrastructure from Exchange 2007 to Exchange 2013 to ensure that TMG
benefits from the latest and greatest features of Exchange 2013, Exchange Migration needed the upgrade of Exchange 2007 server
first to the latest Service pack, after that Exchange 2013 CAS was introduced to environment and configurations have been done to
forward emails to this CAS server which can redirect it to the 2007 servers. After that, Exchange 2013 mailbox server was introduced
and mailboxes migrated from 2007 servers to the 2013 servers. Finally, the Exchange 2007 server decommissioned.

In addition, TMG was suffering from a huge amount of SPAM emails, ACT MBU suggested going to Exchange Online protection
services provided by Microsoft which is rated number 1 email security gateway on Gartner quadrant. By using Exchange Online
Protection, Emails first directed to Microsoft Cloud Services for scanning then it forwarded to the on-premises servers. Using
Exchange online protection helped TMGH to get the rid of SPAM Emails.

Finally, TMG selected to use Office Pro Plus which gives you the ability to use Office on up to 5 devices with monthly subscription
instead of having to purchase it and benefits from being up to date whenever a new version is released. ACT MBU Team suggested
the deploying of Office Pro Plus using SCCM as an automated method to reduce the headache of the installation on TMG IT team.
ACT MBU Team upgraded SCCM from SCCM 2007 R2 to 2012 R2 and also provided TMG with the Office Pro Plus Package to be
deployed.

%rMagazintJ 57



\
/\ Warm

FLamiI{/

sBos. i Vin

moments

IS NOT an
important
thing. It's
everything.

Michael J. Fox

| 77. ’
58 | %Magazine %Magazine | 59



Achieving

Competitive
Advantage with
Business Intelligence

5 INNOVATIVE TIPS FOR HOSPITALITY COMPANIES

infor
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Achieving

Business inbellipence tools have evolved
from useful to critical to help hospital-
ity onganizations thrive in a highly
competitive marketplace, Armed with
thie right information, oday's decsion-
makers can better understand risk, per-
formance, and the i psact of decisions
at property, megion and group levels
According o Hospitality Techmodogy's
=26 Lodging Technology Study,” 62%
of surveyed hoteliers use business in-
telligence (B ok and another 16%
will add thiemn within 18 months, Simi-
larly, HT's “2016 Restaurant Technology
Study”™ found X% will add analytics
bowls i 2016 while B0% call analytics
lhlc.' s ||||'|."."‘l"||. L'|||L'r:|.'.i||:|.'. :".I’.1"||.1|“.I
capability

This enthusiasm is for good neason
Mudeus Besearch savs analybics pays
back $13.0 for every dollar spent, ac-
cording to a September, 2014 research
nobe, Ghobal analyst firme EY concurs
that BI is becoming an essential part of
the IT suite for hospitality companies
“Leading hotel companies ane, . bever-
aging advanoes in data analytics and
artificial intelligence (Al technologics
b icrease online reservabions, im-
prowe th returm on .|u,|1'-,'l'|;:|:~:|rl.g :nl_'vl_'rl.,l
(ROAS), better understand guest pref-
erenoes and build stronger customer
r.,-!.nl,i4,1l|.,n|'|i|,:-:~.," ._n;:;unjlrl;q o EY's M5
Global Hospitality Tusiehts meport. Res-
taurants an: |.=?;'-.;|nj_'| in analyiics, nobes
Gauray I"ant, SVT research and prin-
-:_':p..1| 11|1._'|!'.,'h~.|;_, EE™ H.;:u_'.m;h_, but “Ehis
will and has o change,” he savs, "In-
dusiries that ane on the front lines of
customer mberactons have (o “."'11|1-l"“.'
that customer '.|1-1|;.;|'||;:. are ther :n.:.-l,!;_]-l_'
biggrest weapon in the relevancy war”

| ||,r;.pi|;..||i|;v organizabions Vary

widely in their analyvtics maturity, and
Many 4 iNvestng in solubons to im-
prove their abilities. The right path
forward, however, is nok always clear.
"Moo matter their level of analyvtics ma-
turity, many companies overlook addi-
tional opportunities o get value from
these critical tools,” sayvs Bernard Ellis,
vice president of industry strategy, In-
for Hospitality, “Often they leave gaps
in CoveTage that preveni them from
gaining complete end-to-end visibility
and data-empowered decision-making
across the enterprise,”

Five Ways to Get More from Bl
Mhise five best practioess will enable
hotels and  restaurants o optimise
thair Bl investments and maximiee
the value of Bl across every aspect of
thaeir operations,

ing forecast data to Blfanalyt-
ics platforms. A key function of
Bl is to enable analysis of past per-
formance, but this function’s value is
preatly reduced by one simple fact: By
the Hme users see the data and assess
theeir progress, if's usually too late to
do anything to change the outcome,
besides simply trying o make up for
shortfalls in the :'|;-|||,,1win!; p_-r:a_uj
Capluring  organizational  fore-
casts in the Bl tool s a way to add a
f:,rr!,l.'.:n;l-!l,h;.l.'111;.; component o this
analysis and drive decisions that can
impact the business right now, But if
thie r'4_|1'|_'|_'..,1:~1|:i|1j; Process is mianeasl and
requines several roundz of consensus-
|_1',:|1!|,t1|'.!.: and .||';-[;-n,11'1||;1, it becomsss too
cumbersome o conduct the process
and load the results more than onee a

‘I Pump up the insight with roll-
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ronth, The bedium is sure to get stale
after a week, and those changed with
the task may mot fully grasp the need
for expediency, Fomecast data must be
fresh amd accurate to offer real valee,
For maost hospitality organizations,
thie revemie management system is dy-
namically reforecasting the business at
least omoe daily, enhanosd by prompt,
thoughtful overrides from the key op-
erator, to create a rolling forecast that
the whole enterprise can leverage o
ensure constant alignment with busi-
ness objectives, Integrating that data
floww inbe a0 BT bool mequires that the
analytics solution suite featunes strong
integration twols that can assimilabe
this dymamic information, yet maintain
forecast snapshots that establish a sin-
ehe version of the truth on a regular ca-
dence, That enables users scross the or-
ganlzation o gain aooess o mportant
data that shapes their daily decisions,
As it deploys Infor Dynamic Enter-
prise Performance Management (d/
EPM} across its 73 five-star hotels in
3 countries, Kempinski Hotels, Eu-
rope’s oldest luxury hotel group, is
using Infor IOM, Infor’s light middle-
ware technology, to integrate with
Kempinski  financal systems, Infor
ExRMS as well as other thind party
sysbems, As a pesull, evenue manage-
ment forecasts, as well as data from
other sources such as finance, opera-
tions, reservations, demand and repu-
tation systems, ane sent automatically
to Infor d JEPM, eliminating the data
consolidabion process previously run
manually once a month, Kempinski's
visibility is enhanced with forward-
looking data that enhances decision-
making across the organization,
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Industries that are

on the front lines of customer
interactions have to realize
that customer insights are
their single biggest weapon
in the relevancy war.

GAURAY PANT
SVP RESEARGH AND
PRINCIPAL ANALYST
EKN RESEARCH
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Don't accept any “dark cor-
ners” of data, The technology
stack supporting a hotel or nes-
taurant operation is complex  and
ever-changing, Because of this, often
systems such as spa management or
remobe bicketing get left out of ana-
Ivtics dashboards, particularly if they
wene added sinoe the tool was initially
configurcd,  Sometimes  integration
hurdles stall progress, such as when
internal and third party data structurne
differences must be resolved, and IT
doesn’t have time to address it
Another common issue is that for
systems that are currently inbegrated
into the BI suibe, the frequency of data
updates may not be aligned with user
needs, Perhaps an early moming re-
fresh of a group reservations forecast
isn't carly morning encugh for those
charged with creating orders for fresh
caught seafood or supervisors who
newd to make staffing adjustments if
customer segmentation is not align-

iflg

OF RESTAURANTS SAID
ANALYTICS IS THE MOST IMPORTANT
SOFTWARE OF 2016.

bd"

OF HOTELS USE
BUSINESS INTELLIGENCE TOOLS.

ANALYTICS PAYS BACK

31301

FOR EVERY DOLLAR SPENT.

DESPITE THIS, MORE THAN

all®

OF Bl CONTENT IS SITTING IN SILOED,
HOMEGROWN, DESKTOP-BASED,
SHADOW IT Bl APPLICATIONS.

ing with the forecast.
All of this prevents operators from
getting a complete picture of the busi-
ness, Info-Tech Kesearch Growup savs
“hospitality data souroes are  still
very scatbered,” mecommending “an
application portfolio Assessment by
operators s needed in onder to inbe-
grate those soures and informabion
to make enterprise-level decisions o
effectively and efficiently run opera-
tioms using BL" according to Vendor
Landscape:  Busimgss  Intelligonee for
Carming, Hospitality amnd Leiswre 3015,
Without that end-fo-end visibility,
managers and execubives ane mak-
ing decisions in a vacuum, A flexible
Bl tool with strong integration capa-
hilities enables operators o get a com-
plete amnd accurate view of the busi-
ness at the right cadence o support
decision making,

tribution/OTA and third-party
reservations. Omline  fravel
agencies booked 52% of all room res-
ervations in 2015, acoording to Statis-
ta, and online mesturant reservation
systems ane also massive: Datanyze
says OpenTable alone serves 32000
restatrants and 16 million diners per
month, Thesp servioes drve substan-
taal volume for hotels and restaarante.
As they evolve, the revenue mod-
els maintained by third party dis-
tribuition systems such as travel or
restaurant meLervabion sites bond b
grow increasingly complex and, by
all indications, they will contimue o
b in a constant state of change. As a
resull, it can be difficult for hospitali-
bty omgani zations o know the trse cost

3 Focus heavy analytics on dis-
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of these servioes. That not only puts
the hospdtality organization at a dis-
advantage when megotiating futurne
terms with the distribution/reserva-
tion company, but is usually a sure
sign that the hotel’s mix of business
i% coming at too high a cost,

FEestaurants are being  inundated
by a wave of challengers to OpenT-
able who are introducing a similarly
confusing hodge-podge of alternative
models, including both discounts and
surge pricing similar to Uber, This dy-
namically changing revenue stream
must be captuned and analyeed mo
only o ensure compliance, but also
because restaurants have even less
mangin than hotels to sacrifice to their
distribution channels. Unlike Uber
passengers who accept surge pricing,
diners who feel they overpaid for a
meal will often make the restaurant’s
reputation pay an equally heavy price
in social media, A Bl solution can help
a busy restaurateur rapidly identify
these correlations, and then quickly
evaluate which new distribution maod-
els are working and which ones nesd
tor b sent back,

The solution to these challenges lies
in choosing a Bl analytics ool that
comes preconfiguned with the more
common distribution moedels already
supported, =0 it can immediately cap-
fure the correct data and apply the
appropriate analytics, The tool must
also offer the Aexibility to be easily
reconfigured as revenue models in-
evitably change, Info-Tech considers
OTA integration to be an advanced
feature of hospitality Bl according to
its Verddor Landscape report. Inbegrat-
ed OTA data allows hospitality op-
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Restaurants are being
inundated by a wave of
challengers to DOpenTable who
are introducing a similarly
confusing hodge-podge of
alternative models, including
both discounts and surge
pricing similar to Uber.
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erators to better understand and im-
pact this important element of their
profitability and drive mone scourate
forecasts and decisions.

Leverage Bl data to pursue
Enterprise Optimization, S
nior executives benefit greatly
from the overview and KPL analytics
that dashboards can deliver. But the
mone granular insights derived from
Bl tools are also critical to help manag-
ers acnoss the organizabion mecognise
unusual patberns and take corrective
action, The basic definition of Enter-
prise Optimization is o apply mev-
enue management concepts o other
Facets of hotel or restaurant operations
= not only optimizing ancillary rev-
enue streams such as spa or golf, but
also addressing any input, output, or
business practioe which can be made
to yield a better result by applying
analyvbics, such as workforce planning
or foed purchasing,
Enterprise Optimization can ap-
ply this rigor where business prac-
tices may not have much influence

tmployees make decisions
in isolation without the
benefit of knowing how the
actions of other departments
might impact their results,
simply because they do not
have access to a single
version of the truth.

BERNARD ELLIS
VP OF INDUSTRY STRATEGY
INFOR HOSPITALITY

over top-line revenwe, but can still
have a major impact on profitability,
such as how individual departments
schedule staff and order supplies.
These costs can easily cut into profit
marging if not properly aligned with
business levels, “Emplovees make
decisions in isolation without the
benefit of knowing how the actions
of other departments might impact
their results, simply because they do
not have access to a single version of
the truth,” says Ellis,

For example, a parking manager
wary of angry feedback about delays
who overstaffs despite the payroll
costs, or a bar manager who under-
staffs on a busy night to drive up his
share of tips, are both acting without
visibility inko the overall business im-
pact of their decsions, If the incoming
business group has just been replaced

by a four-to-a-room  yvouth sports

teamn, then bamquet, housekeeping
and bar staffing as well as food and
beverage ordering will need to change
= but these will be addressed only if
their muanagers know about it.

According to Formester Research's
Grow Your Business and Compete by
Creating @ Winning Busimess Inteligence
stritegy, 2006, the average organiza-
tion still only leverages less than half
of its data for decision-making, and
mone than 3% of Bl content is sitting
in siloed, homegrown, desktop-based,
shadow IT Bl applications, As a result,
they only manage o use 40 of struc-
tured, 31% of unstructured, and 275
of semi-structured data for insights
and decision-making,

This issue is commaon in hospitality
Eanizations,

Enterprise Optimization entails set-
ting up processes and configuring tools
such as user-friendly mobile Bl apps
and in-context Bl to automatically de-
liver the appropriate insights o those
best able o leverage them pust as they
are making key decisions, This promis-
o5 o unbock powerful nesw benefits for
hospitality organizations, Democratiz-
ing data enables vsers o make deci-
sions that work not just for the depart-
ment or prooess at hand, but that align
with overall enberprise goals,

Mobile Bl tools take this bemwefit one
step further, by providing those in-
sights right at the point of decsion.
When on-property department man-
agers can acoess data such as a 360-de-
gree customer history while in interact-
ing with a guest, for example, they can
quickly make on-the-gpot choices in
the conbext of the guest’s value o the
corporate mission. Staff becomes both
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more productive and mone proactive,

One area whene hospitality organi-
#ations are benefitting significantly
from increased use of Bl and analyt-
s % in assessing talent, a significant
cost center where furnover tends ko
be high - and costly. This entails de-
termining the "behavioral DNA™ of a
star performer in a given role, and then
measuring the degree to which new
applicants fit those characteristics
When 215-unit Fazoli's Restaurant,
America’s largest [talian quick-service
restaurant chain, implemented Infor
Talent Science, they reduced turmover
by 31% and hired staff with long-term
potential and more like those already
delivering the best customer service
EXOTIETHES

Recognize that data is not al-
ways something to be guard-
ad, except when it is. The hos-
pitality industry is highly fragmented;
a single hotel or restaurant operation
often has a complex array of relation-
ships with owners, brands, manage-
ment organizations and other inter-
ested parties. In some cases it makes
sense (o share I'T environments across
these borders so everyone is working
with the same data set as they work
to meet mutual goals. After years of
fierce independence, a groundswell of
owners and management companies
are embracing such shared IT envi-
ronments as a way to reduce cost and
complexity. InterContinental Hotels
Group, for example, unveiled its [HG
marketplace as a one-stop shop for its
owners and operators to buy technol-
ogy and other services.
The cloud facilitates these shared
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Leading hotel companies
are...leveraging advances
in data analytics and artificial
intelligence technologies to
increase online reservations
and improve the return on
advertising spend...

EY'S 2015 GLOBAL HOSPITALITY INSIGHTS

LR AR e T T R L T L L T L LR T L R R L TR T LT L RETE T TLTRE L ]

environments by providing the en-
terprise with both local and remote
access o BL It also puts powerful
functionality within reach of even the
smallest omganizations. These advan-
tages are why the cloud analytics mar-
ket is expected to grow at a CAGR of
25.1% through 2020, according to Mar-
ketsandMarkets' Clond Analvtics Mar-
ket Worth $23.1 Billion Iy 2020, Boost-
ing customer demand and improving
data access, analysis and utilization
are the top primary business drivers
for choud use, according to the Ecore-
mist TnbeNigence Business Unit Survey,
February and March, 2015. It's impor-
tant that the Bl provider offer a strong,
hospitality-specific, configurable and
highly secure software-as-a-service
cloud infrastructune to support this.
But it's also the case that each of
these players looks at the business
from ils own unidque  perspective,
which can even vary by property
market and season. Bl needs may be
in conflict across these relationships.
Even if adequate security and de-

fined viewership can be attained with
a common Bl tool, one of these play-
ers may still have very different needs
from the others, and may be best
servied by maintaining their own BL/
analytics point solution that receives
regrular data feeds.

Working with knowledgeable, expe-
rienced BI/analytics experts can help
hospitality organizations make the
right call to satisfy their own needs as
well as those of their partnens.

Keep Closing Gaps

to Increase Bl Value

Data analvtics/Bl tools are must-
haves for organizations seeking o
flourish in a highly competitive mar-
ketplace. Getting the right tools in
place is a huge step forward, but even
seasoned analytics users can overlook
opportunities for additional inputs
and applications within their organi-
zations. Filling these gaps provides
the opportunity to enrich hotel and
restaurant E'II'IFIIJ].-'H."S' understanding
of the business as well their sense of
howw much they can do to impact the
battom line. A Bl analytics suite that
incorporates industry knowledge but
remains highly flexible and configu-
rable enables organizations o easily

identify and add these inputs and out-
puts to their analytics capabilities,

"Simply collecting large amounts of
information does not ensune sucoess,”
says Ellis, “Tt isn't just about how beau-
tifully you nepresent the data, though
that's obviously important, but mone
impaortantly how you utilize it to change
procisses, CustoameT  imteractions  and
dedision-making for the better.”

That means ensuring all data is in-
tegrated into the Bl tool, including
peripheral systems and rolling fore-
casts, and applying the resulting ana-
Ivtics to new areas such as third party
reservations services, [t also means
making sure the Bl tool is tuned to
the particular needs of each player in
a hospitality network, whether that
means :-L.:h;l.r'mgr a tool or maintaining
separabe tools, and democratizing
analytics within and across each or-
ganization.

In the age of analytics, the ability to
do more with data is paramount. In
hospitality, where data analysis has
lomg been confined o limited areas
and selected staff, those that embrace
Bl and amalytics’ full potential stand
to gain significant competitive advan-
tage through optimized operations
and standoul guest experiences.
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ransformation
) change for the better, is
always accompanied by

drawbacks and
discomforts.

Change ik

& Challenge
6

The purpose of
meditation is personal
transformation.

' & ==
Y |

Change means that
what was before wasn’t
perfect. People want
things to be better.

Arnold Bennett

Esther Dyson

Those who cannot
change their minds
cannot change anything.

George Bernard Shaw

Henepola Gunaratana

29 66

Nothing is more powerful
than allowing yourself

to be truly affected by
things.

66

Life’s challenges are not
supposed to paralyze
you, they’re supposed to

You have to maintain help you discover who Zooey Deschanel
e aculture of Change is the law of life. you are.
Transformation in the transformation and stay And those who look only
world happens when irus {gEgipvalues. to the past or present are Bernice Johnson Reagon 9 ’
people are healed and . rtain to miss the future.
start investing in other Jeff Weiner ce , ,
people. John F. Kennedy

Michael W. Smith

6

When we are no longer able
to change a situation, we
are challenged to change
ourselves.

U

My goal is always
transformation. | love to
watch people transform
their lives, which includes
their inner world and their
outer world.

6

You can'’t have a
physical transformation
until you have a spiritual
transformation.

All the adversity I've had
in my life, all my troubles

Debbie Ford and obstacles, have
strengthened me.

Viktor Frankl

Walt Disney 9 ’

Cory Booker
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Microsoft
Cognitive
Services

Uber boosts platform security

with the Face API, part of

Microsoft Cognitive Services

*Thousands of partners sign in to our platform

every hour. The response time from the
Face API is incredible, enabling us to verify
our drivers without slowing them down.”

—0ima Kovaley, Product Manager, Uber

Milkons of peaple worldwide have embraced Uber a5 8 new means of
reliable iranspotation and Aexible income. To safequard against fraud
and enhance both driver and nder peace of mind, Uber uses the Face
AP, part of Microsoft Cognitnag Services, fo help ensure the driver u:-il'l.g
the app matchas the account on file. The extra varification step is fast,
works on all smartphones and in dim Eght, and scales to marg than

1 million drver partners, By using the Face AP, Uiber saved maonths of
dervelopment work, time it could devote to tailoning the user experiance,

UBER

Uber

wramidberonm

&0 employees

Undted Sates

High tech and electronics

Compary profile

Through its mobde platherm, Uber matches
awmlahig drvers wvib peopie who need ndes
Ubser operaies bk ooumbnes. and 508 oneps,
and i has iscditwied mces tran 1 killon
TR Fes

"What impressed us most
about this technology
was its ability to compare
photos in varying pose,
focus, and lighting
conditions, which is
critical for uncontralled
conditions like drivers
taking selfies at night in
their cars. It can make
accurate matches in a
wide range of conditions.”
—Shirmd Sachdeva,

Senbor Softwane Engineer,
Uber

IVICES

Uber was foundead in 2009 by Trams Kalamick and Garrett Camp,
Wit one night had troutde haaling & cab, They carme up with a

simple iIdea—push a button, get a nde.

Senver wiar labes, San Feanceto-buded Uber opirabisl in mone Uan 66 counimes snd

S8 cities workivwade, and employs B 700 pecple

For thoss vwiho s wrilamaliar with s Dugsness, U 15 & iChinodoqy platieems That
insiantly conmects dmers with peope lookorg bor noes. Atter semding the tmp reguest
to thee nearest driver partner, Uber automatically caloulates the fame, bills the rders
credit card, and transfers the payment to the drivespartnes

Miane than 1.5 mllkon peeple arcund the wosld aoe Likbr cliemsr-partng ri—maens, dack
anid Fiudaris Wil & Car 30d 3 SoEinE 1 S RO SN IEONe—and Mo Theh 2
Bellion Ulber thps have Deen completid. By matcheng rders walh drers, The oom pany
pEoanides Thexbie wWork, opporiunities, siTencginens ISoal eooncemess, and EMproves 00

ey i aragsa il non

Love-Rrcticm traveel, Migh-evel comion

by priceitizes the peace of mind of its driver-partners and riders alike. *The pace
off Charge i b7t PO LA DEHT |5 .Il'F"I""I"'ﬂI'r':I"":! R roy aeriandd thee workl” says Joe
Sulltvan, Chief Sex Uity Crifice at Uber, “We're constantly developing Snd lesing nir
solitions to present and redisce potential fraud and other risks

Adcs. Kage Parked Head of Trast arc Saledy Infbatyves ol Ly, "Our phfasophy 5 'no
shramgisrs. 5 W EhERHpT inf] CHT ks AtloeEmn 1o EiregoE drreees amngd meders 1 N anairy, 10

TR cenrdort on both tacles

Ubser wends phaotos of drivers bo riders a5 won &% their ride & on the way, and the
platform offers a matesl dieer-ridier rating syitem Uber 1ips ane tracked by GPS,
learving a digital “paper brail,” snd the company thoroughly scoreens &l driver-partners
beedore they'ne bl 1o gain dcceds 1o the app.

Hirsnmsr, Sometinnis tha Lber dimss who shows up doesm ook e the peescn i Ehe
b that the nder recensgs., Wsually, 1he mesmatcl s inmDosnt=the Jenver 5 weanng

sumnglasies of maryhss P geowm a beand 2ancs T ongena] Uit Pl wiis Taken

Bagt 1% it ant 16 Uber ehat thee dreanr babasd the whud mabchest thee drper Socoped
o Tk, Both 1o protect nders and 19 help ensusre the drmver™s soiount hasm't been
ComEamiEed, e wanl 1o make siee thal the person vwe have screened and sppnined

i the perscey Behind the wheal® Parkir sy

The company tumed o technclogy 1o come ap with a smart wary to scoomgplish it
phjectre without negatively affecting partners or riders. “Bxelient secunity i froguenily
abmeoest irnasbde,” Ry Sulineen. e wianbed 1 avoid burdensome, | igh-Frction
meespsures in favor of behined - the -soenes venfication that would let pariners and miders
immediately go on with their day, without feeling ke they've been waiting in the
aiport security Ene”

| M
Sy - Microsoft
B Microsoft
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“[Using Face API] saved us
rmanths of development
work in building face
detection capability into
our platform. We were
able to implement our
vision at warp speed,
thanks to our partnership
with Microsoft Cognitive
Services. That left us more
time to spend optimizing
the user experience.”

=Dima Eovaley,
Product Manager,
Uber
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Selfies for security

Ubser decided to add phato-maiching technodogy to an array of soreenirg methods
it uses. “This is becoming a standard signi-in method in maery industrices, sudh as
firancial services” says Dira Kovaley, Product Manager 31 Uber "Your Esoe is your
new passvened”

Thar ke veas to haven dirivers take a selfie—nat a1 every sign-in but pericdically—so
thart Uber could compane the driver's selfie with the photo on fle. Hoseves, this visual
wverifcation had fo be fasd, oy, scalabds 1o moee than 1 milhcn partners, snd work
waHl o & ramge of smastphones. “This sdra verification step had to ba seamless for
partners=—=vap didnt want amything that would delay them from getting on the road.”
Koy sy

Uik brie iy condidensd developeng the wechaelogy miermally, but the company ki
that weould tako o lob of tined. It decided insbead 1o biry the fochmokogy

“Wie tesied coveral vendon in the space, and chose fo uee Microsolt Cogritive Services”
says Shimul Sachdeva, Senicr Saftwane Engineer at Uber who worked on the project.
The Face AP i one of the Mcrosoll Cognitive Services REST AP, a collection ol
services created by Micresolt Beseanch Lo give developens 1he sbility 1o tap into high-
ity wition, speech, Linguage, and knowledge techrologies with judl a hey lines

ol geshe

“What impressed us most abouwt this technology was its ability to compare photos in
varying pose, focus, and lghting conditions, which i critical for uncontrolled conditions
like drivers taking selfies at nightt in their cars” Sachdeva says. 1t can make acourate
muaiches in a wide range of conditions®

Libser alsr Wioes Thee perlormance, acouracy, and scalability of the Face APL which can
Cofrpane the photos and renam a match witken milliseoosnds, @ven Iroom a photo thal
maght ned b of the Faghes gualiny,

*Therusands of partnéers sign in o our plationm every hourt” Kowaley 1ay3. “The response
tirru froen th Face AP s inonsdible, enuabling us bo vty aur Sl without dowing
1wy chomTi”

If the match is unsuccessiul, the Uber platform is smart emough bo notice, for exemple,
thart the problem may be a reflection from glasses, and it will ask the driver to remove
them and try again

Libsesr Epihind D vl wirilicadsnd Seji-in prociss—atich if calks Real-Timse 1D Chack—
wilth thowisands of drreers across the Ureted States ard plars 1o roll ouf Real-Tims
1D Chack o st of (65 1 mallien gloteal detvers by thee e of 2006,

“Real-Time ID Check is.a win-win for both sides of the travel experience.” says Sullivan,
“Wie're doing & quick identsty check of the drver in neal Bime with bow friction—
safding anather Lver of protection i dmasd 1o present their accounts frsm by
ompraresd—ansd adding another liyer of accourtabality for nders that the mght
[rersc is behind the veheeel”

Three weeks o awesome

Uit B it ek aenid @asy B Indagraite the Face APT imlo s platiorm. Tha Uber
platformn’s front-prd code i writhen in Jrea and the backend codein Go. Python is ueed
for asynchronous processing and JavaScnpt for intermal debsgging

) =
c, B® Microsoft

advanced computer technology

Software and serv

“Inbegrating this AP inte our platiorm took about Theee weeks sven Shough it war still
a peeview prociuct at the time,” Eovalev says. “Becaurse the AP has matured sinoe then,
it would probably take even less tme todee It saved us months of development work
i buibding face detection capability into cur platiorm. We were able to implement our
vision at wanp speed, thanks to our partrership with Mionosoft Cognitive Servicoes. That
belt s o tiene b0 spend optimizing the user sxpesionon”

Adcinicnally, with biciosol Cognitiee Sendades, L Can acoormimodate the variabile
phobo ppes, fesoluieng, snd Fapect rabos of sraartpleones, insipectng o the cpurating
systeen, This snabled Ubar to moll cut quacksy and staet wenfyng denaers, no matted wiech
desnses Ty Ui, "7 armarne el we wasiv] feoem i Lo SRoution SCnosE The colaniny
S0 rapedhy” says Sullivam “We'ne exsinid that we can use Cognitive Servces AP 1o
inncrvatbe queckly and make positve impacts on people’s lives”

Wicrosodt sdisted the Uber team throughout develapment. “Miomaaft worked dosely
with s with the integration 10 entene that our ey snd theooghpart need wene met”
Sachdeva tayd “The AP onigenally supported 1000 users. We ailed Micnosolt 1o scale
ourl 83 1 milson uwsens, 8 in & mather of weeks, Microdolt delmsned on the megueil’

As Uber heads irdo its next billion rder-driver connection, the compansy wall increase its
redfiancn on innovative techrologie: Bo Faoe AP to malee oure that the Uber sxpansnce
continues 1o be great for everyone

For more information

For moee informration about Microsoft products and serdces, call the Microsoft Sales
Infirrmation Center at (B00) 426-9400. In Canada, call the Microsoft Canada Infoemation
Cerire o (B0 2582490, Qusiomers in the Unitod States wie e oeal or hand-of- heanng
can reach Microsodt bet telephone (TTY/TDD) services at (B00) 892-5234, Gutside the 50
Unitesd States and Canada, plasse contact your kocal Meorozoft subsidian:

Cognitive Services

Miicrooft Cogritive Services REST APk enable developens o tap into high-gquality vision,
speech, Binguage. and lnowledge technologies. developed with decades of Microsoft
resrarch b build intelbgent apps. They simplify a variety of Al-based tasks, giving you a
quiich veary 8o add top-of-the-Ene intelligence technologies 1o your apps with just a few
nes of code. Simply drop the AP call into your app's code and you’re sel.

Thase APs inbegrate imo whatover langusge you prefer on your platfonm of choloe,
Wi B0%5, Androkd, and Windows apgs will have a consisbent user sxperinor, The ARl
B conabanily wmiphoy %l rarrur], &l QRN SITPGrLET, 50 SxpeneTis o sl g
o b, Decumeniabon, sample code, and cosmimainity support 2o svalabde for all
Cogrith Sorices AP

& Microsoft
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Job Vacancies

Interested qualified candidates are most welcomed to

send their CVs, with a recent photo to (hr@act.eg).
Please mention the job title in the E-mail subject.

* Hospitality Services & Projects Division (Projects Logistics Coordinator)
Job Description

» Monitor and track project items arrivals and delivery.

» Maintain proper information & database related to projects materials.

- Liaise between store personnel, project manager and customer for items shipping to the customer site.
 Maintain projects logistic documentation and publication.

Job Specifications

* At least 1-year experience in logistics.

» B.Sc. degree in accounting, finance or business administration.

* Hospitality Services & Projects Division (Hospitality Projects Manager)

Job Description

+ Creates and executes project work plans and revises as appropriate to meet changing needs and requirements.

* Reviews deliverables prepared by team before passing them to client.

+ Analyzes project profitability, revenue, margins, bills and utilization.

Job Specifications

+ B.SC degree in Engineering or equivalent

* Project Management (PMP), Planning, Negotiation, Tracking Budget Expenses & Performance Management Training.
* 5-8 years of experience.

* EBD/Operations & Projects Unit (Senior Projects Manager)

Job Description

« Actively participate in the project team.

+ Highlight feasibility of the solution, availability of resources and time constraints to the project team.

+ During Project establishing phase, ensure that initial project team is setup and future staffing is committed.

+ During Project Execution phase, Tracking the project against the plan.

Job Specifications

+ B.SC degree in Engineering or equivalent

* Project Management (PMP), Planning, Negotiation, Tracking Budget Expenses & Performance Management Training.
+ 5-8 years of experience.

* Marketing Division/Microsoft Unit (Ms Services Team Leader)

Job Description

* Ensure a fair and equitable distribution of workload to assure best time management for his team and set challenging
performance plans to allow each one to reach his full potential.

* Meets with subordinate seniors to discuss progress of work, resolve problems, and ensure that standards for quality
and quantity of work are met.

* Design Microsoft Infrastructure Rules and Implementation & Prepare Technical Proposals.

Job Specifications

+ B.SC in Engineering / Computer Science / Information Technology is preferred.

+ Having one or more of the following qualifications / certifications would be an advantage: MCP, MCSA, MCSE, MCTS, MCITP,
and MVCP.

+ 5 years experience in a related field.

¢ Quahty Assurance Unit (Quality Control)

Job Description

+ Assessing client requirements and ensuring that these are met.

« Investigating and setting standards for quality.

* Accurately document the results of the inspections and testing.

+ Evaluate problems and make initial recommendations for possible corrective action to supervise.
Job Specifications

* B.Sc. in Engineering or Information Systems or Equivalent.

+ 3-5 Years of working experience in a similar or related Field.
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Job Description

Job Specifications

Job Description

Job Specifications

Job Description

Job Specifications

* Hospitality Services & Projects/Oracle PMS Applications

(Oracle PMS Application Installer)

Job Description

+ Complete full implementation from Pre-installation activities, installation initiation meeting, software installation, training,
interfaces and life support cycle with minimal help from his team Leader.

+ Assure customer full understanding after setting up systems, installation, configuration and running up in the right mode.

+ Assure the delivery of the standard project documents signed and approved from client with full details of the implementation

Job Specifications

+ Bachelor/License degree from a reputable university/ Institute or equivalent (Tourism, Alsun or Arts are preferable).

+ 1-3 years of experience.

*Technical Services/Services Sales (Services Sales Engineer)
Job Description

+ Collect and compile data on sales activities.

+ Process customer order and follow up on pending order.

- Steady reading according to marketing information.

+ Maintaining sales cycle steps in order.

+ Build/Enhance relation with the customer.

Job Specifications

+ B.Sc. in Computer Science and any related.

+ 210 4 years in a similar or related field.

°Market1ng Division/ Microsoft Unit (Sales Account Manager)

Job Description

+ Ensure a fair and equitable distribution of workload and set challenging performance plans.

* Meets with subordinate seniors to discuss progress of work, resolve problems, and ensure
that standards for quality and quantity of work are met.

+ Administer Microsoft System Center Configuration Manager (SCCM), Windows Server.

Job Specifications

+ B.SC. in Engineering / Computer Science / Information Technology is preferred.

» Having one or more of the following qualifications / certifications would be an advantage:
MCP, MCSA, MCSE, MCTS, MCITP, and MVCP.

* Experience: 4-6 years of experience in same or related field.

%Magazine| 77



|J|

Three critical factors for business
transformation sOccess

78 | %rMagazine

Major organizations across the globe ane attuned 1o the wrgent
rieed [0 translonm [hew Dusaess and opearatang models, n

light of ewolving customer behaviors, disruptive technologies

risguilalory pohows, Ao globhaho:

expcutives fsel t

inan. Yel HH1 By Sl ol Cof

ir organications ang not capable of driving

the tranatormations changes necossary 10 cromta highes

perfarming organizations

el a0 e G T B0AOEE
angharnd. 10 Do

in et KPRAT e Cilobal Treesorrmation: Seucly

Aem i that B pereary o rparealETn W D

e phanas ol bewbrrmeton, snd reety hatf
Fuaryn el o1 bainid ool 15 it

Tk ey rok oy

e sy, B By S SOETEaln B
el cavol b e engls o et
dona’ it b ok b specis o ST
Emarey thafiprgm Top espouines sealm Pal
o o g ] (e el

srstagiren i Pup o 2. el Ve thes ey
ol BTy S ] TR TR
e NG iy g e
Srismerisin of T asrsn mocsh,. s
ey roir -change: B0 B vy Breey
e ke PG, whurdy mise: resah,
anignonesd dodvh Bmomg mary we

amica it Bhal Hopet arbimiiran eflorts well bea
T rom iy Predts aeuh i ol vabon

Sty Prafngs shioey et biss Tan half ol
drnapa et T plac s balaie s Ty car
ACIRCT W el S Dl vl oam e
Fufirs ‘et crmafon ndbiartve. b e, cnly
Faal ol perdun 15 pesrsnt heiewe Sy o
crvaka et irinmilorrrabor varsk

What enables tramsformations 1o succeed?

Thaa dus errwtok Jia P atd S o aresd BT A
haraiie e b (hul el e crleve e yadom sl Foran oA paers
o e 17 KPRMETS i o bt Bl B il i st

oy Cver 8 i of e
il Fraay e Pl deo el e
i, " Thes o T B Targl o dhe iR STWRTTE S
i T QLT Doy e i T

mLpirer it o gocem Fphasiily o reion whee wheis 5
g Wy U o, el vl ey a

Tl SyATEE o O e sl O e 1wl S P
=y By oincele—d rvoedsa lereiye e et rg—
P Lop i i ool ol el oopetiunfy Kr busosric: and
) Y e

g Fokagnn 1

Limmcir

T mme ! ey e ey | i e s e ey e
Pt LTS R Fob il TR O S
D TR DL, DO e, e S el e

Jay ks e CRV L T P
T MRS oAl ey il A Beally, ey mum
fscrmiogen & busreen, rmoeslon snablen ad e e e
o, et o o e b B Seee sy
iiargs "
ARG w plodiad srmnarsh prartn U Ve orisiad leilies i Lesirues
twmbirraton masmma
§ Foainsd ofs M o e uin

WAl A P il
T ol P T T

KRG

Wihar caugds Tramslormations

to Eail?

T o P CFCR. Ol fubeioiel] iy P
FEETTE T e Pl . s e ek e
| N A wv: frainn A "
st s n oy
T pbes o arsberand He carnbens of
Wik o il Pl 1 el e e
thariFund thiwred b2 w0 pewoarsd ol
O A ) L L TTRA Tk Le  E

il gty e Charpen ey M
T TR TR el D ST

Msabkality B bmasabuc Haarky & a0

imerg the: cuftunsl cormscton et
] e D i T Sy D il
praEos olbre ma e o s

hafrs to iske » *besrems vebhe bl

el it A i My b el

iy B e o 1 g ed of

Ly e orpeunsor e Faghly
el [ ] ) o e e T
i 1o it wred cpeeat oo @ rees bl

A PR

%":Magazine| 79



FOCUS On the customer

i i mngu phast

S i b
el iy 2 D et wilend ol bt 0 TR
e L, "
PPl s ety o] Tl A1 g o
orgrahateaT sty Chagrg Gl
ShTographacy. DAt NG SRgea st one
o e e vl s e o g
] Wk b ol e PO
Sirarieagy: Wi the furnter reliods. o e
Segyraend of ot Tl i Aty STy
e 0 Erar
S newnsien] thest anly 10 pesce of sae naes
pepaict fhat CusrOeEr hehapacr Changes. diven
o Wl Qe s bty e BV TG
Sejrgr! Wairy' (e in'] bapirainin ok ol B
e et oy
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“The speed of adapting to change is of
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Adapt to new business demands
with agility

Innovation is disrupting every business in every

industry. Technology is lowering barriers to entry, while
consumerization is driving change from the outside in.

In the new idea economy, success will be determined by
your ability to transform IT to meet the new expectations
of consumers and business customers and 1o grow your
business in new ways. HPE ConvergedSystem, powered by
Intel®, can help.

The time for a change is now

Shift IT budget from cperations to innovaticn

i RO TUnItkes ConTine i presert Themselves daily, and you can no longer affaed 1o wair
o fake advaniage of them. IT must be able to cperate with the agility of a cioud provider 1o
your lines of business and the extended coosystem, To enable this transfomation, your budger
needs fo shift from operations o innovation, giving you the agility 1o pursue new business
growih boyond your traditional boundarkes

s clear that corvertional approaches 1017 are nol agile encugh o deliver on the new
outcoimes wour business needs to thrve. Hewlet? Packard Enterprise can help vou buld youwr
nexf-generation data center on & converged system anchitecture that will improve 1T agility ang
drive spoed, effsdency, and simplioty, 3l while reducing rck.

Transforming to the New Style of IT

Your business trarsicemation starrs with simplifying and auromaring as much of your server,
storage, and networbing infrastnucture a5 possible, creating a software-defined environmend
that frees up resaunces lor new, innovalive projects. From there, you can seamessly fransifon
to o Mykiid dsud delbvery mode!, which proddes cloud economics and aglity for 3 new type
af on-premse o daud-deiven | T, enabling you to become a builder and beoker of services
Firally, wou move away from IT sios 1o 3 new kevel of comeergence. with biocks of scalable
infrastruciune mMal you view as pocts of resources; These are oplimized for applicarion and

workload requirerments and can be quickly adusted To meet your needs. This new approach 1o
ihe data center delvers your infrastruciune-as-a-service (laas) vision with woeklsad-oplimired
syshens designed 10 give you the agiily you need B2 sucteed
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Figues 1. HPE Oneview: Softwace-defined messgesent for HPE ConvesgedSystea

What is hyper-
convergence?
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Simplified deployment
of popular applications
in virtualized
environments

Ta bl wou achbeve pour Lagh vislon, HPE
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Seshed and valkdated blaeprnds o help
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Aoaoss both physical and virual envronmends and in conjuncticn with thisd-party solufions
like WMware® vLenter, HPE OneView eliminabes complexity #o fransform The vway you manage
your infrastructune. HPE Onelview comverged management radically simplifies everyday tasks,
mitigaies project risk, reduces operational espenditures (OPEX]), and improves agility and
efficiency so your IT crganization fo delver bussness valus faster, at a lower cost, and with
greater consistency and rebability

Run with confidence: included HPE support

Every HPE ConvergedSystem wiilizes HPE Proactive Cane o help prevent problems theeugh
continucus scanning, dishboard reporting, and personalized consultaton. This service helps
Foscil gL Taster with one-s1op supoont Irom HPE Centers ol Excslence and autammatc
problem reporting, call logging, and pars diparch,

Purpose-built systems accelerate innovation

The HPE ComvergedSystem approach enables 3 high-welocity bisingss moded 1hat delneers
fatter ime-10-value, recuces Costs and risks, snd pl'.‘ﬂirldll'l'i'.ﬂ.l Ty mcwd Toaand cloud -based
ek 1Rar Incredse your compenitive advanrage. Oferings include

HPE Comver gedSysiem TO0 purpeas- Deploy HPE ComreergedSysiems 100 ponpose buit for Ciowd, HPE
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U'HLAHDEI' INTERNATIONAL AIRPORT

- =" T elands Experience’

"Although air travelers expect very robust airport Wi-Fi
expisriendes, salicfying that demand is enly ane driver for
s, 2y Miwsame, Director of infarmation Technalagy ot
the Greater Orlando Aiation Authority (GOAA), the governing
body for the Orlando bhternational Alrport (MCO)

"D primary wineless nefworking imperative is 10 provide
operational support,” he explains. “This inchedes airport
airine and ather tenant operations, a5 cur infrastructure is
impertang to all®

Likete 3l versebed-elasa srofiticn facilities, WMOD & 51 the forefront of
each new wavn of Wi-F devices and standards, such as B021ac

*Due 1o ihe many chalisnges and demands, the requisite
reliaility, security, scalability and performance of our
enterprise WLAN is essential,” Mewsame says. “Fius, we need

arvba

NETWODHKS
a= HF cempamy

BENEFITS

= Scalable and pervashe WLAN, with B0E.11aC AFS
ared Chentianch, endbles seamiess WAl experierces
83 wsers mowe through enabled aneas the 13,000
pere dacilty.

= Enabies a new mobile app, bulll using the Aruba

Meridian Apphlaker platform, to ghe trmelers

lecation-aware indoor nardgation for finding gates,

armnities nd other points of interess.

Bascors leverags Bluetocth Low-Erergy (BLE) to

penwer prasimiy-aware mobile Engagement enioes

Enterpetse WLAN optimizaion T ArWave provides

CEnbralec] neDwork Managemieni

= ChirarFass ACoess Managerment Sysiem, with
ClearPass Guest, provides secure wirekss mobilty
T wisitons. and Ladilty operations.

“Our Aruba WLAN, along with our Aruba Mobile

Engagement solution, b Important (o alport operations
and improved traviler exparienoes.”
jahn Ressome.

Cerecnor of nferaion Technology, Gresces Orinad Asignon Agharity
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leading-edge capabdities to develdop and affer innovative
mobde apps that benefit travelers, alrlines, vendors and

the alrpore.”

ARUBA 802.11AC WLAN AND MOBILE
ENGAGEMENT SOLUTION BOOST MOBILITY

T meet current nesds and prepare for even greater future
mabde dependency, the GOAA decided to upgrade its
wireless infrastructure. This included moving to Gigabit Wi-Fi
infrastructure and introduding an advanced new MOD Mobile
App with real-time traveber assistance.

*Because we're tha number one family destination in the LS.
and the second largest conventlon center in the LS., we hawe
a broad mix of visitors,” Newsome says. “Our new app helps
improve all types of travel experiences®

The ainport, which generates $26 billion in direct and indirect
resvenie for the regional economy, contnues to extend and
develop its wireless infrastructure to meet the needs. of its
#Genhiobile constitwency. SGenhhobile s the nevw breed of

technology users defined by their strong preference for mobidity

ClientMatch Intelligence Enables Seamless Hand-offs

Far WLAM infrastrecture, the GOAA slected to deploy 802 11ac
enabled Aruba APs, with the bullt-in intelligence ClientMaich,
This technology continuously gathers session performance
mietrics from mobile devices to steer each device to the closest
and best possible AP, enabling seamless ransitionsg throughout
the enabiled buildings.

“With pecple moving throughout our very large venue, the
Fand-olfs from on scoess point 1o another nsed 1o be wery
smooth and non-disrtiveg,® Says Newsome, of the Airpor’s
13,000-acre Tacility. including a werminal complex of 150,000
square feel.

BEACONS AND MERIDI&AMN DELIVER REAL-TIME
INDOOE MNaviGAT LN

Lisimg Aruba’s Meridian Mobile App Platform, Qrlando
International developed its lecation-aware MCOD Mobile App.
To power Lhe app's location awareness, the airpart hag

90 | %agazine

deployed at total of about 300 Aruba Beacons, which utilize
Bhyetooth Low-Energy (BLE) vechnolagy for indoor
positioning, and plang toincreass that rmambier,

Meridian App Gives Turn-by-Turn Directhons
Introduced in December to ald holiday travel, the alrport's

niw mobile app provides lacation-aware navigation to assist
trividers with finding their gate and fervices dose o tham.

“Ouwr v app hedps peaple find evenything from an AT
miachinge to water fountains,” Mewsome says. "After a user

permits location visibility, the app identifies an individual’s
location and then displays a route on the app's map interface,
Mot only thas, but an on-screen blue dot traces the path,
providing turn-ty-turn directions to help a person get there.”

The app also supplies flight status, for all adrlines, just like on

the traditional airport signbecards, as well a5 displaying
amenities ike dining, shopping and lodging,

#s expected, Newsome reports app adoption has been
strong. “About 2,600 passengers downloaded the app within
the first few weeks of deployment,” he says.

AIRPORT COMBIMES AIRWANVE AND CLEARPASS
FOR PERFORMAMCE AND SECURITY

Orther critical Aruba technologies deployed at Orlando
Internaticnal include vendor-agnostic wireless management
tools, These included AirWave netwark management,

for optimizing performance, and ClearPass Policy
Management, for the robust security features of & wired
nefwark in a Wwiredess emvironimend.

AlrWave Improves WLAN Optimization YWhile Reducing
Operaticnal Costs

With AirWave, Newsoma's team gains a map-like presentation
of every AP on the Sifport’s WLAN, which presents granular,
real-gime and historical information for ensuring overall
netwaork health while minimizing operational costs.

ARUBA-ENABLED MOBILITY IS VITAL TOD
MODERN OPERATIONMNS

While Orlando Internaticnal’s new Meddian-powered app
AELIGLS vigitors, Mewsorme eaplaing how GOANS Arubg Bated
WLAN is integral to madern airport and tenant operations.
"For instance, GOAA O perations personne use Wi-Fi
connected notebooks for airfield inspections and condition

reparts,” he says."

“Furthed,” Nessome adds, “development s in progress 1o
enable our maintenance personnel to use Wi-F connectad
tablats 1o raview work arders, repart work onder status and
access Instruction manuals.®

Alrport Tenants Alse Rely on Aruba Wi-Fi

Meswsome Bl poines out that thie Jinport supplies seoure,
high-freaillability Anula wiredsss networking 1o fS [eAANES. "0
example is aifines using Wi-Fi for baggage reconciliation outsids
on the ramp areas,” he says, "another is gate agents using a
tablet to assist people standing In lne with the cheddin process.”

According 1o Mewsome, each of these ilustrations shows how
the airpart and its enants depend on Secure, rekabile Wi-F
accass, “Owr WLAN helps bmprove processes, sawe time and
make travel expariences better” he says,

ARUBA INFRASTRUCTURE TAKES
TRANSPORTATION PLANS INTO THE FUTURE

Arula Wi-Fi also supports future GORAA plans, such as
extending the WLAM to cover a train station and major

parking facility the agency is building.

Once the new facilities are completed and operational,
Orlando nternational’s mobile app will become even more
vital, he adds. “It will help answer people’s questions, link
them with information services and provide them with a
pasitive travel experience,” Newsome says.

aruvba

HMETWORKS
HEHF COMEaRY

vy, Bru B rse s rk L. oo

Ava

Beacons will also play a key role. *1 think we're just scratching the
surface for how we can use them,” Mewsome acknowliedpes. “For
dxamphe, 2 beaoon with 2 vibration o WerEseratune sensor could
b integrated into a piece of dectrormechanical squiperent and
provide an alert in case of abnormal operations o trends.”

Robust Wi-Fi Mow Critical 1o Aviation Ground Services

For others considering a Wi-Fi modernization, Mewsome
affers a few tips. “Design and build a very robust cxtension of
your wired infrastructure,” he suggests, "Provide for growth,
security and refiability, Over such a wireless network, you can
operate whatever kind of Services your organization needs.”

ABOUT ARUBA NETWORKS, INC.

Aruba Metworks, an HP comparny, is a leading provider of
AENT-generation network scoess solutions for the miobike
enteqprise, The company designs and delvers Mobiliny-
Defined Metworks that empower IT departments and
#Genioblle, 3 new generation of tech-savvy users whao rely
an thelr mobile devices for every aspect of work and
personal communication.

To create a mability experience that MGanMabile and IT can
rely upon, Aruba Mobility-Defived Networks automate
infrastruciere-wide performance optimization and trigger
security o thons that used to require manuwal IT Intervention.
The resulis are dramatically improved productivity and lower
aperaticnal costs
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New data center network helps
Axis Communications ensure

security for millions

New HPE network ensures 24/7 availability to
enable video surveillance innovation

Auls Comemurscanons i5 The market eader in
nEf vk wadeo, A Pk v Broducts
are ingtalled in public places and aress such
5 retall chadne, alnports, frakms, moboreys,
UrH A s, Prisond, (a8im0n A Banks

By deploving & scalableé HPE Dana Cintér
Metwirking solution, Axs Communcations
erguned “ahaays o’ valabilay for delvenng
groundbreaxing produces hal help erdurne
thi safety of miliors of people around the
world

Ensuring 2&/T availability
for worldwide operations

“Ax Coimmursc i need invennes] the vworhds
firsd network camera back in 1996 savs Dian
Liangks rednn, Derecior of nfraspoocioee and IT
Operiloed &1 Ases Communicitiond. “Were
the leaders in video survedlance inncation
ensaning rhe security of millons of pecole
i retil chaing, Eport, rkre. mohshwiyd,
unmnESiNes, perbons, Casngs, and banks”

Indusiry
EleCtronics (Secusniny
Ecpipment)

“The HPE Metworking team in Grenoble sef up a replica of the network we
needed, successfully demonstrating the use cases we'd put together. The
HPE reference customer showed us everything we wanted to see. They did
hosting and often didn't even know what kind of traffic patterns the hosted
services used, but it all worked perfectly together. That was really the
deciding factor for us.”

— Dhan Lundsirom, Drecror ol Infasirectune and 1T Operations. &S Communicatichs

LA reefwork s omtical B our buseness,” agds
Luned SErdim, TWYe requere 2§ SUpEaort fear

aver 70 sales offices. praductien plants, and
gistnibuteon centers arcund the warldl Our
“always on’ inftiative entalls creating a backend
™al s compleraly redendant=[From storage
o melwarks 1o virlualiZamon —Io ensure 1he
anvhilabality ol our Sernoes”

Demaonstrating the ability
to meet the technical
requirements

Layer I redundsncy protacols wene
IMPacting aur ering network” contirues
Lurscisendon. "W had problems thilng ouss
Eetween our Two dats centers. We bosr
packages, services went down, and we had

a lot of congestian issues. Basically, we had
aubgromsn oud okd netwark. We wanted 1o
CrEahe & modem network with nd bBandwadrh
resiraints and the abilty 10 &9 mainhenance
without taking down any part of the network
We also wanted to gel rid of all Layer 3 5o we
oould aggregate and move laads any way the
barsiness required.”

“We creabed a detailed rechnical design
aned sent i out 1o thase difleren? vendon,
includireg HFE,” 28y Lundstrdam "We did
warkshops with each ard wisined reélerencoe

Cuslomers, QueCkly eiminanng The Sther

two vendars. The HPE MNetwaorking team in
Grenable set up a rephica of the network we
needed sucassiully demanstrating he ues
cases we'd put tagether The HPE referance
CLETOMmEr showed US averyThing we wanhed
1o s They did hosting and ofien dedm even
Ence what kind of trallic patterns the hosted
servati uted, bul i 8l worked perlecly
fgether. [hat was really the deciding Tacior
L T

Increasing availability with
innovative technology
and proactive support

“Wie worked closehy with HPE andd & peeferred
HFE pariser 10 dephoy the dara Cenlér one
and Top of Rack swalched,” £av Lurdsindm
“We elimmated laver thiree profocols ke
Spanning Tres imslemented 1SS0 0 Seence
Softveare Lpdane) and IRF {mtellioent Resilien
Framework) as cone technologies providing
ey on' Tunchionality, Haw all of owr cone
switches, 1op of rack switches, and sersers
ane redundanity connecied, and we can

do gnline upgrades withou! amy downtlime
‘We successhislly carned out a faill over test
Detween QU el Jaka Cenhers dunng Working
hioars, and nohody even noficed *
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Yahoo! JAPAN overhauls
data protection for core

services system

HPE StoreOnce deduplication reduces cost
of large-scale data protection

Yahoo! JAPAN has overhauled ifs
backup and dsaster recovery
system for the database platform
supporting Yahoo! Auctions,
Yahoo! Shopping. Yahoo! Wallef,
and other Yahoo! JAPAN core
services. It used the HPE
storeDnce System, with ifs
cutting-edge deduplcation
technolagy, 10 gain Control over
an ever-increasing amount of
backup data and greally improwve
backup data replication efficiency
between multiple data centers.

Challenge

Incraasing datn and grawing costs

April 2076 marksd 20 vEars Uit Yahod!
JAPAM first began offering its Japanese
Bangiiage informaticn etrieval sendces
Mo, with 539 Eillion paoe views Déf monih
e ration's leading intermet portal offers
i 100 Sfenent sanaces. Walnoo
Auctiond. Yahod! Shopging and Yahoo!
wallet are among 1his deversily of services
ikhat mot oty provide enrichment and
earmiar! 1o our daly lvet Bul 3t pliy 40
Increasngdy skgnilficant robe wirhin our
scial inlrastrsciune

Industry
information
Technology

“With HPE StoreOnce System, we were able to build a backup and disaster
recovery system for the equivalent of what we would have spent to expand
our Oracle Data Guard environment ance in a six-month period.”

— Hircaki Kiwajima, keader, Developmeni Team 3, Yahoo! JAPAN Corporation

Hiroaki Kuwajima, leadeg
Team 3, DBHE Technologies

Data Platfacss HO

fats & Science Solukions Genecael HO

Tahao Japan Carpacakion

Hakoto Sakte

Dewelogpnant Team 3, DEAS Technmolagles

Oats Plakfaprms HO

Data B Science Solwkions Genecel AO

Yahas Japan La cpacakion

HiroaEl Kurwajarmd, keader o Dara
Flarforms HG Development Team 3,
DEMS Technologies at the Data & Stence
Solutions Gernerdl HO Siys: "R we came
1o ot FOrh Snniversany o Yakhoo! JAFAN
wir outliced our visson for he luture
Called Update Japan, 1he review represents
aur delermination 1o find salutions far the
ssues facing IT nght naw while also baing
forward looking by aming fo help creade a
better Japan of tomonrgw.”

The Data & Science Solutions General

H analyzes big data from a multitude of
services with the goals of increasing rhe
walee of s services and ITHREOAINSD CUSPOmeeT
expeniences. Al the same Teme, the HL)

aleg overseas fhe plannemng, imphemenianhon
and aperation of the database envveronment
That Serves 30 a0 eoeiution (Famevwosk

for analysis and provsding services

The data maragemant sysiems handled by
The HC span &l the way (rom commescial
and 055 relational dajabases io obpeci
ATOrage il and Hadssg.

“We wse Cvacle 11g/1 3 commercial
relational database softwane for gur
electronic payment, customer management
and other mission-critical systems. In July
2016, we overhauled the backup and
disaster recowery system for this database
platlorm and that irvalved a reevaluation of
our previous system, which relied on Oracle
Recovery Manager (RMAN) for backups and
Oracle Data Guaed for remate replicakion,”
says Kuwajpma

Yahoo! JAPAN i known &5 one of
Japan's leading lange-scale Oracle users.
The cosrgany is alia home 10 4 wealth
ol technalagies ard experiencd. S0 whaf
pecerdiesd i 1 re-eealiaati it Backup
dnd diShsner EcowEry SySiem?

“Increasing amounts of dafa were leading

1o lenger backup fimes, while the burden

of remote replicaticn operations was grawing
and the rising todal cost of data protection
had aiso became an issue. We began lookang
at backup apphances with deduplication
funchionality 10 help sobee These ssues”
recalls Kirwaima

Yahoo! JAPAN mplemented HPE StoreOnce
Sysiem, along with its culting-cdge
deduplication technology. as 15 new
database platiorm backup and disasier
FECoVery Sy shem

Solution

Introducing effective deduplication
HPE StoreOnoe System has baen rapidly
gaining popularity a5 a data protection solufion
perfect for integrated backup and desaster
recovery in a mulfi-seryver emvircnment

it featuzes HPE SsoreCnce Catabyst
deduplication technology, which companes
blocks of data uwsing a tiny &K chunk size
in onger 1o achieve higher deduplcation
ratios. The system’s greatest advaniage is
its federated dedupdcation technology,
which irfegranes five servers being backed
up with HPE SroreOnce Syciem in onder
1o efficienily achieve deiibuiad
deduplication DIocessing

%-Magazine | 95



Indusiry
Infarmation

e hrHogy

Kegiuhiea Indge

Developmenkt Toam 3, DBME
Techaologlies

Daka Plakfoems HO

Daka B Science Solutions Genecal B0

Yahoo Jagan Loppopalior

=
|
ahihed Tamamoto
Development Team 3, DBME
Techaoloples

Oaka Plakfoprms HO

DEka B Seisnss Solutions Eenecal EQ

i i
[ RoF R

Tahoo Japan Lo

Nariyesa Aesuks
Infrastoucture Technologies
leam &, SEorage

Site Opecatlons HO

Syebamg Ganapal HO

Yahoo Jagan Coerporation

96 | %Magazine

Makato Sato, who belongs o the same team

1% Kuwafima, comments “The mas! pretsing
B Wi i1 Comes 10 Backups in g darsh

el 1= B Oreasing amour

Ao
regubed To perfonm those bacoups, As the
amount of data increased so did nebwork
rongeston mesdting ina single instance
requirirg several hours 1o complete

T e Qsk space necessary for Dackups was
atso ragidly Increasing. Ve decided hal using

deduphication fo reduce the amount of data

wrcil Empironee cur sibuation geeathy”

coetsst al

The catabases B backid D

o 230 s REnces, Iehaing soprodrnabely
SOTE of data The axisting backup syhem

iged BMAN fo mandge T wTiting of backugs

1o rverer ke altachesd sradass v 3 Backun

i, The HFE StorsOnoe Catshyr and rhe
HPE StoreDnce Piug-in for Orache RiUAMN

ramcle B podsible 1o write backups directly 10
thi HPE SeaeeOndd SyEtem Trom The Oridle

databane sorser

"Diata sent has already been dedupbcated on
fhe server side. which means we could expect
quicker backups without congesting the
netwosk. The fact thas we wouldn't need to add
Ay more hadcku
storage was huge.” notes Satn

0 SErvars of network attached

vahosa! JAPAM replicates i dara botveeen

data conbirs Soparshed

sy 100k, At

T Thene weer e iSSLeS with usng Oracke Dara

zudird Tor datd neplication

"W had been wsing real-time trarsfer of
the Crade database archive log o achieve
data profection, but as the amount of data
presw Ehis was rakineg lomger and longer,
resyiting in high loads that were causing
rstability Another bl wiars Ahat

nrily Bachnicians who were famikar with
Cwacke Data Guard were able b resolve

&5 whenever replicarion didnT

Guiand had Becomse particularhy
o for us, 10 we Could replace I
with e HPE S2orelince System replication

TumE TNty foT drily wdUad wie Do SH6 T

reduch frarsdor Hmg wsirg dedd

bart operations d aksd no longer rel

o army cne ndvidual”

Abaut 3 tmes of Imprevement In backups
demonstrated vs. competing product
Yahoo JaPit companed and evahssled

larce products in he

search for a solution, HPE Sorefnce System

mislipse backun a

wias the chear winner of Fhis evakiation
with actual dedupdcation rafios and
perfemance measuremends plaong it
wiell ahead of the competition

Taam member Kanuheo Inoue cutlines. thae
fest resulre. “We megrsuned the execuion

£ QI CERC 3T HN FARIOS. IO A ireTal

lewed O backup CTul Backupd, &% W
a5 second and third sdditional backup.
We also meadwned 1he time reguired o &
RAMAN omphihe fecovery. The fresullts put
HPE Stare0noe Sysiem aboedd of competing

praducts wirh BeCoup Time reductions of 113

| s s f i 1 i T
2 12 &g le=ss rhaan Rall 1he time reguined o

1 recowery”

Al of the products that it companed
and evaluahed sUpparied server-side
geduiication but iF be
Effective perfonmance vaned greatly Detween
progucts. Two key measunemenis shauid

be evaluated when Companng backup

apolances. The first is deduplication ratios

gar That the

which can reguce the sbsouhe amount of
dala transberned ower the nedwoek and 1hen
reduces the amaund of data storage capacity
Rédded. The second & ransiar spoadss
Teshing revealed trancier speeds of up ic
120 Mbvs with HFE Storeon
which was apDrosimatedy Twice 35 fash as

coOmpeling products

& L Ram

Tearn member Shubai Yamamans slds

“Dur godl was 10 rechsce The Time requined

1o complete backups. We didn find a huge

GeCRIphCalen rafigs, 50 WE Wene

surprsnd 1o S Qiere s i red Times

.
of up to X rimes. W think that thit was dug 1a

differances. in dedug

ation procesting fimes.”

MoEiyasy Alsula, a member of 1he Sie
Operations HO Infrastruciune Technoliogees
Team &, Starage at the Sysiems Ganaral Hok,

Adads his thoudghts on evaluating slorage

praducts from a technodical perspecTive
I oaer B0 000 servers im operation
a1 Yahoo! JAPAM, the standardization of

FUCILNE BOUpHT

it afed OpEraTian

s crifical For example, ir's olten impossibla
10 Ll Trom Specs Alone whalher & pecs

ol equipmena will 1 in a standard rack

I o -
wlettPackard- -
Enterprise

Accelerating
advantage.

Gain the edge with an all-flash solution that’s affordable,
accelerated, and enterprise-class

all-Flash HPE B3PAR StoreSery Starage gives you 10X gréater speed! with built-in data peatection ard continuows appeeation
availability. All for less than 301,50 USD per GB usable’ And wirh a minimum of 45X more capacity scalability, we've QB you
covered on your Tier 1 requirements as well. With storage soletions from Hewlett Packard Enterprise, you really can take your

biasiness furiker, faster, lof less,
But don't just fake cur word for it. Read what 1000 of your peers had 1o say about flash migration,

Dowmlcad 1he survey resulis.

HPE IPAR StaraSery Slarkge
powered bry Inbel® Xeon™® prooessons
Intel Indide®. Powerful Prodec ity Outdide




The world's first truly Composable Infrastructure. HPE Synergy.
IPua the speed and Meibing of choud inyour own seoure daka cender with Infrasiruciune as code”
HPE Synesgy deleers fluid resource pools, softwane-defined infelligence, and a unified APL Mow you 4
AR AUTORAE SoMpLTe, Siorge. and fabric for APESEATONS in just MinuBeL And creste few walie /

2Css your business —irestantly and confinucusty Ineract with on-demand videos, iInfographecs,

arfiches, and o with Fomesher

Accelerating infrastructure

D D Q HP recommends Windows 10 Pro.

Chaos to control
in one touch

HP Touchpoint Manager. Built for IT simplicity.

Hi* Touchpoint Manager geves IT management the 1ools to scale big. Working acrass multiple
dewices, brands and heterogensous environments can be chaatic. Mow there's a simple,
cioud-based solution you can use in [he office and on 1he go i manitor and troubleshoot
tssues from a single kocation. Learn how HP Towchpeing Manager and true business-grade
mabilty chn ranshonm your T éminrghmenl

~r
i
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HP Spectre Pro x360 G2 Convertible PC
Specifications Table

HP Spectre Pro x360 G2 Convertible PC

Innovative design, great performance, and outstanding
battery life

[he slosk, precision-crafted HP
Spactre Pro x360 ofters the benstits
of flexible 360 degree hinge
moverment and four operating modes.
Stay productive with long battery [ife

an an ®x360 business convertible with Starclord rraberiody e Tiaresles ieben L to 11500 M. Merory sokdermd down, Ineral comgadnimil utigraces 1 Manmery ane S vailabie after factory configurstion
6th Gen Intel® Core™ i5/i7 processors Ivtrreal Stoesge ot 411 GER ;
- - L) AR
and optional vPro™ ™ L
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Premium perfonmance
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@ ' keep reinventing

T\.Eil;iiijeecg Eorfur. HP Elite x3 : ,
The one device that's

Lightning fast. :
every device

The HE Elite x3 is HE's first buiit-for-business mobile device
b deliver seamless phablet, laptop, and deskiop busingss
productivity in a single device.!

Da mare all at once,

HP Officelet Pro BT 20
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University of North Carolina
School of the Arts

State-of-the-art Animation and Visual Effects Departments
mirror top industry studios with HP Z Workstations o

technical barriers

are broken. Having HP Z
Industry :
Higher Educstion IrEsiation ecnnology
Media & Entertainment that can oroduce the

1< ;.-.il:.l'ﬂ-

Dbjuctive students imagined opens
Expuip nirwr Anbmation ared Visosl EMects shadios
il L Pl UlIFa- Rl ek Dlaaan tedhnglogy
fiirmrnaiing professkonals nely onin the world's Top
Sbudicn

new possibilities for their
project '

 and careers

Approach

UMCSA e to HP gaparts to help configum
fully-lpaded HP T 'Worksiations with high-eed
MVIDIA® graphics cards and HP Dreamdolor
dlispliy bo create & proledtional caliber Almmaking
errdrcrement

ITmatiers

= WP T ' WorcsEationd with mulEl-cong, hyped-thigaded
Processars, fast storage and up T 1 terabyite of
kM make quick wark of complex Earsks

= Bguipped with indusiry -leadicsg FIDWA® graghics
cards, th SYELEME SLEET miltlipla monitors and
high frame rales.

= Wighty excpandable HP 2 ‘WarkS1atons exnend
sysIems” adaplabitiny to changing irstracticnal
s “We want students to have the same caliber of technology

Business matters they will have when they work for a top Hollywood studio
= Studends learm on the sams HP £ Worksations Eﬂ:EI’ gral:luaﬁun."

found after graduation when they pursue careers
a 1P shudias =Henry Grillo, associate dean, UHCSA School of Filmmaking
= Cubting-edge syshems enable noarly ulimted
crelt by, inchading comples animation and
cormpdicated visual effects with high-end soltwane

« HP experiise adds immense value o the
teckrclogy imeestrnent By IIROCSS

The University of North Carolina School of the Arts is ranked
among the best film schools in the country with recent
graduates working on leading productions for film and
television release, not only on the East Coast, but also in Los
Angeles and London. When the UNCSA had the opportunity

to equip a new building for the Animation and Visual Effects
Departments, it turned to HP Z Workstations to help establish
an environment that reflected professional film production
studios.

TR O T R

SCHOOL
OF THE
ARTS
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Anticipating an intreasing demand in flm and
television industry educational tralning. the
University of North Caraling Scheol of the Arts
designad and Launched a unigue program
altracting the atbention of highly-gualiied
Facully with active careers in thelr professions.
Enthusiastic students in Blmmaking programs
are bringing enrollmsant in the Blm school to an
all-timi high,

As pant of its growthefforts, The University of
Harth Carolina School of the Arts had a rare
Gpporiunity o build and equip & néw building
aimed at prepasing its students for careers

in the film, production design, animation

and gaming industries. Architects offered
bold ideas for collaboratiag spaces, lighting,
heating ard cooling. But the arch@leots weren't
experts on the computing hasdware and
sofvware studeris needed to elficiently and
effectively turn ideas into professional-level
entertainment. 11 was equally Wnpartant Eo
obtain technical expertise from industry and
technology gapirtd.

“WETE Bl LSRrS, DT SySERmE esagers.
Wewere challenged by this bullding,” recalls
Henry Grillo, associate dean for the School of
Filrimaking. "We knew what we wanted to do.
Bt wnd wbrgn't complebely surné of how o get
there.®

Grillo explaines UKCSA is a conservatony. The
Schoal of Filmemaking i one of several aris
schools on the Winston-5Salem campurs, with
small, professionally-ariented ans clagset
enhanced by a solid Wberal arts base.

*The model we follow i to traén them in a
professional=level emdranment,” e Says, "0
they make that transition inbo the profession
vy, witry Srmadot by, We dor™t wanl thém
supitsed when thew get on a real sat or sit in
AN anirmation studio.”

Focusing on storytelling

The filmmaking faculty, Grillo explairs,
fecuses on teaching students first to be
greal storyieliers, regardless of whether
they concentrate in Directing, Producing,
Strptrwriting, Cinermatography, Picture
Editing & Sound Design, Produdction Design &
Visual Effects or Animaticn, The school also
offers a Masters of Fine Arts in Filmmaking,
with concentraticng in Cnga e Producing,
Screemariting and Film Music Compasition,

Tiger Poston, UMCSA's post officer wha
ol e Thi Animation and Visual
Effects studios, 5ays (o create the desired

y
emAronmend, thes moch was clear: “We knew
we were going 1o have 10 outfit the studios

with very high-end equipment [hat would do
the work the shudents needed to do.”

Gaillo and Poston bumed o UNCSA's
inshiuctors —superienoed and active in the
industry, and s wide netwoark of alumni and
ather contacts in the visual communicat ipns
world. Those they contacted pointed to
high-perfarmance warkstations that dine
Hellywood and London animation and visual-
effects studios, specifically refengnging HP
Warkstations.

“Because HP already has a presence in the
professionsd world, we wene eager tolook s
HE technology.” he says. “We want students
10 haved thi Same caliber of Rchnalogy thesy
will have when they woek for a top Hollywood
studico after graduation.”

Grille and Pedton alsa inestigated ot
marufactuers’ solutions. They decided early
in the protess thr i Systermes would be
‘Windows-based, because [hat’s [he nousbry
standard. But that keft thern plenty of choloes.

“Wihen we approached HP, nat anty did they
givews strong, reliable worksiations to test,”
he ricalls, “but also their position was far

and anway the biest for us. They were more
intergsted in Creating &n ermdanorenent that
sl beneefit our students than they wene
eager to just sellus equipment. They wanted
1o help i determing 1he ideal oplions o meel
our abjectives.”

The Filmmaking school’s challenge was to
e Froim mainstream deskiop solutions
scattened among exdsting computer labs to
warkatation hbndwan and Lol e i four
nesw [abs or shudios. Grillo and Poston explain
that their HP Waorkstation specialist went 1o
work configuring those solutions.

“HF prosided ws with resources we didn’t
hawee,” Grilla says, “Thie HP gngingers who
designed the HP 2 Workstations came talk

o with us, We talked with the pecole who
miacke the graphic cards. And HP presented
options that made it possible to assemble this
incredible facility.”

UNCSAs Production Design and Animadicn
prografis condist of three sequentisl years.
Three ldentically-equipped studios serve
Arimation students in each year of Study
Animation studios now have H® Z820
Workstations, each sporting dual HP 24
and DreamColor dsplays., “There are HP 2
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“Previous technical barriers
are broken. Having HP £
Workstation technology
that can produce the ideas
students’ imagined opens
new possibilities for their
projects and careers.”

My Geilln aige il i 1 A i

106 | %-Magazine

Anticipating an intreasing demand in film and
television industny educational training. the
University of North Cangling School of the Arts
designed and Launched a unigue program
aliracting the atbention of highly-guakfied
facully with active careers in their professions.
Enthusiastic students in lmmaking programs
are biringing ensollmsnt in the flm school to an
all-tim high,

A part of its growth effarts, Thie University of
Marth Carolina School of the Arts had a rarne
Gpporiunily o build and equip a niw bullding
aimed at prepaning its students for careers
ini the film, production design, animation

and gaming industries. Architects offered
bold ideds for collaborative spaces, lighting,
heating ard cooling. But the arch@lects weren't
experts an the computing hasdware and
seftware students needed (o efficiently and
effectiwely turn ideas into professional-level
entertainment. 1t was equally mportant to
obiain technical expertise from industry and
tec hnclogy expirts.

W i LIRS, i SRR (GG Mg,
Wewere challenged by this bullding,” recalls
Henry Grillo, asscciate dean for the Schoal of
Filrmimaking. “We knew what we wanted toda,
But we wenen't completely sure of how 1o get
there.”

Grillo explains UkCSA is a conservatony. The
Schioal of Filmenaking is one of several aris
schiools an the Winston-5alem campus, with
small, professionaliy-oriented ars classes
enhanced by a solid Wberal arts base.

*The model we follow i to traén them in a
prof essional-livel emdiranment,” b says. "0
they make that transition into the profession
iy, vty moolbily. We dor’t want them
surprtsed when they get on a real set or sitin
N anirmdlon studio.”

Focusing on storytelling

The fimmaking faculty, Grillo explairs,
fecuses on teaching students: first to be
great storyteliers, regandless of wihether
they concentrate in Directing, Producing,
Streenariting, Cnematography, Picture
Editing & Sound Design, Produc tion Design &
Visual Effects or Animaticn, The school also
offers a Masters of Fine Aris in Filmmaking,
with concentrationg in Cneathee Producing,
Sereenaviting and Film Mursic Compasithon.

Tiger Poston, UMCSA's post officer wha
creir L Bhe Animaticn and Wsual
Effects siudios, says (o create the desired

emdronment, this moch was clear: “We knew
we were going 10 have 1o outhit the studios
with very high-end equipment that would do
the work the students nesded to da.”

Grille and Peston bumsd 1o UNCSA's
inSucioes —pxperienced and active in the
industry, and its wide netwark of alumni and
ather contacts in the wisual communications
world. Those they contacted pointed to
high-periormance worksiations that dine
Holhywood and London animation and visual-
elfects Sudios, specifically refinencing HP
Woarkstations.

“Becawse HP already has a presence In the
professionsl world, we wend eager bo look M
HF techinology,” he says. “We want students
1o haved thie Sarmd Calibir of technology they
will have when they vwoek for a top Hollywood
studic after graduation.”

Grillo and Peston alsa imasstigated other
manufacturers’ sclutions. They decided early
in the process ther new Sytems would be
Windows-based, because that's [he ndusory
standard. But that keft them plenty of choltes.

“When e approached HE. rat anty did they
ghee s strong. reliable worksiations 1o best,”
b recalls, “but sl their position was far

and away the best for us. They were more
inberesbed in creating &N ermarorment that
wooubd benefit our students than they wene
eager to just sell us equipment. They wanted
1 Ml p s etenming 1he ideal opiEons io mesel
our abjectives.”

The Filmmaking school’s challenge was to
g [roem mains bream deskiop solutions
scattened among exlsting computer labs to
workalstion hbndeans aid $ofteié in fou
nesw labs or studios. Grillo and Poston explain
that their HP Waorkstation specialist went 1o
waork configuring those solutions.

“HF prosided us with resources we didn’t
k™ Grillg says, “Thie HP gngingers who
designed the HP I Workstations came talk

10 with us, W talked with the pecple who
miack the graphic cards. And HP presented
options that made it possible to assemble this
incredible facility.”

UNCSA's Production Design and Animation
programs consist of three sequential years.
Theee identically-equipped studos serve
Arimation students in each year of study.
Animation studios now have HS 2820
Warkstations, each spoarting dual HP 224
and DreamColor dsplays. “There are HP Z

Flexibility of digital print
allows Svetofor to take giant
leap forward in POS market

Svetofior started in the advertising market in 1999 as. a creative
agency designing packaging, Point of Sale (POS) displays and
proerotional campasgres. Eary dients ncluded Dreal, Darmone,
Russian Standard vodka, Philips and Mestle. The company conducted
all design work out of s own production site, outsourtng the printing
process 10 an outside print shop with a corventional offsat process.
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HP recommends Windows 10 Pro.

OfficeJet Pro
High quality color. Powerful productivity.
For less.

MAKE THE SALE
ON THE SPOT

Revolutionize yvour retail transactions with
the HP Pro Tablet Mobile Retail Solution,
powered by an Intel® Atom™ x5 processor.
Transform commerce and create a unigue
custormner experience right from the palm
of yvour hand by delivering the service that
customers expect,

HP Ofticelet Pro 6970

~r

Y7 |

advanced computer technology

H® Pro Tablet 608

- Quick, reliable transactions
Meet your customer and business needs
HP Retail Case 8 with a tablet solution that has incredible
resolution, integrated security and

manageability, and easy USE connectivity,

HF 9030 High Yield Cyan
Original Imk Cartridge

REF: TEMO3AE

Toner Pack Price (optional -

HP Officelet Pro 6970
Printer Pack Price
{optional - delete text if




Office 2016. Upgrade now and get all the Office
] Office essentials at a great value to run your small business
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Office 365 E5

New Value for Enterprise Custome

m Microsoft

New Value for Enterprise Customers

SECURITY
Advanced Entenprise Protection

#ctbvandid Thiest Protsctioss

Tem iy Threat amdl makware probechon
Achvanoed Security Management:
Enhanced veiibdty and control
Customeer Locihas

Camplete cantral of dars

Mdvanced eDiscovery
L HT chel i i =

i
L~
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ANALYTICS

Insights for Everyone

Poivesr Bl Proc

Lree arssreeay. anabyiacy and viSUSTEatEon

Didbvar Aralytacs:
el and Beam eHeciremness

VOICE

Camplete Claud Communication

FSTH Cemlerencing:

Weordande deal-in for your onlne
P oyt

Cheaid PBX:=

Ell'.llnﬂ'\..p'\-_n_- syhErT o e ol
PETH Calling:

Lo eftecie cloud barsed daal Sone
[adiel-ni]

Voice

s Coults

PSTH Conferencing

Cloud PBX

o

¥ L

¥ Manage

P5TH Calling

o

Voice

Complete Cloud Communication

Frovide one platform for meetings and volce

@ Reduce voice and conferencing costs

Connect to meetings and each ather from virtually
ampwhone, on any divice

e estimate that we will save about fUSI5100)500 a
i by afandardzng on Sioepe for Busingds Onling
This savings netulls from ridhacing the we of thind
party conherencing provedens, long-stance amnd Lo
caling contrecte, and PRX and phone wyretems.”

e Diodgwn Carevitar off Enfinpwnid Iefriciiructurg Ing

CO5T

SAVINGS

PSTM Conderancing

Claud PEX PSTH Calling
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PSTN Conferencing

PSTN Conferencing provides a dial-in conference number to mesting
participants, so they can easily connect by phone from ampwhere they

do not have Intennel aocess.

PSTH Epnfrrencing simpdfers the mereling
process by emuring that sven particlpanty
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Cloud PEX provides a phone system in the cloud, modern and tightly

integrated with Office 365
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PETM Callifey Tor & CEmphele eferpioe
Eelephony expericnon bar ead-usen.

Security

PSTN Calling*

PSTM Calling is an add-on to Cloud PEX that provides domestic and
international calling services for businesses directly from Office 365.
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Advanced Enterprise Protection

Protect your organization against unknown mabwane
and vineses (Protect)

im enhanced visibility and control into Oifice
o~ Gain enhanced visibility and | into Ciffice 365
) wsage and secunty incidents (Detect)

! 1’ e 0 Maintain esplicit control over your data in the cloud
i, -

(Riespond)

REDUCED

,@ Maintain compliance while streamlining the
eliscovery process to save time and money

“Eale Atachments iy Eschange Ginline Advanced
Theeas Protegtion is Going 1e rduce Deo day

b threats bom mabwarne and virsed. This will help
E'S K prEvEnl Prdles ok atachements om impacing o
T

Enan e Chorf Seruraty Officrr Sarnlged
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Security

Advanced Sec

H

Advanced eDiscovery
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unty Management

Customer Lockbox

Advanced Threat Protection

Aulianred Thiest Probection
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Cuilorner Locklsay

Advancsd sDisedeidy

Analytics

Insights for Everyone

Tramstorm your company’s data inlo noh visuals and
analytics for better decision making

Be more effective, make better decisions, and save
Q hoaers every week with time and relationship insights
for indwiduals and teams
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Office 365 Enterprise Suites
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Meeting
experiences

T
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experiences
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Skype Room Systems

Gartner on Google
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For further information, please contact:
Tel.: 02 3305 1801/2/3
www.act.eg
Microsoft@act.eg

advanced computer technology
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Windows offers the management
features that businesses need.

Evolving Business Needs

Recent Past

5-10-% Monday-Fridey employess 2 work

PCe & o LAMN, cannectied 1o desiiin

Ceeporate suppied and managed deaoes

e limwice ecowysbem

Enignded speratng syslemdpimicing ledyce
Cn-premises appications and file thanng

Aarpeid fontno contarsd wihin fHrpanrat ol
Dhini _-_':|_q_| WE Franagerment ooninds snd pokies
Mg beare gy warslanem andd cremana aherky

Mahwerk priimated a5 & nable dedencs Do ndan

Wertcally infegrated devices for task workers
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Mobile-first, Device-first

2axTa%S blur of work & personal actiisy

Laptagn, Labwthy, phaoran .1||rw|-.i-'|l Lo Sy re bk
Corporate and BYOD, beminets & perporal apes/dats
Hetemgeneou coovyiiems (Windows, 1045, Andreid, Chrorme)
A |Jr:\.'.|"| upgiade -:'.I.-\.‘h'lll:l'. ihainer dew l\..-r Irlecyche

Sasf apglications and Sle tharing sennces

ACl il Cerirah uan SrganiihS, spfl mddnocu s

Lighter choud: Based mahagement with Tewer Loninoi
Flahaang 3% PHESGTAGE 30 WY

Pt el a8 ucher Bsiimed Bredth o neitwe

Crymamicathy adaptineg devioes o0 task workers

Management Choices

Works with existing infrastructure

Continued support for Group Policy and WMI

Advanced MDM support

Consistent across PC/phone

1st and 3rd party solutions

Management Choices

Identity

Management

Updates

Aailable Cholces

Active Directonyg Acune Actihae Direciony
Groug Policy, System Center Confiquration Manager,
3% party PC ranaginmenl nfune, 39 party MOR

Wirechossys. Lipclate: WWendows: Senver Lipdabe Semaoes (WSLIS)
Inturss, 3 party MLBA

Infrastructure

Cinv-premises or in the cloud

Crhvnership
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Management Choices

e A AT

Winckows Lindase

L [peersninal] demsces
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Products

Lightweight

e Darectony ars o
Anure Active Dinectony
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Cowponste nebwork

Bl Windows10

Windows Management Features

Cloud Senvices

Aunare Artree D iory
Angn FRAS

Windows Server

A T oy
Group Policy

Mficrosatt Inture
Wit Sloe
Winchowes. Lipclate

Windows 10 Works with Existing Infrastructure

Svstem Certer 2002 B2
Conisguration hMansdger

sy Caryber A2
Confguraticon kansger

Supports Windows 10
Management

Supports Windows 10
Deployment

Syibemn Certter
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Whindows Server A112 HZ
Windows Server 2012
Winaows Serwas ST

Micrasoft Deployment Toolkit 2013

Significant investrnents in added functionality
for both mobile and desktop devices

Bl Windows10

Windowe Server Uipadste Sennce (WSILIS)

Windeows Cliert

Winddws bManagement Instnamertation K hhobube Devace Manadgerment VD)
Wirndonis Feranhe Maraeaerre=ng kT Pmpmerdeed]

Windows Update ' Sgpll cachor

aroup Poloy Cherl
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MDM in Windows 10

Lineriraiment wilh asrts

Risrrigread of Enbarpitie
confguratkon (apps, cevis, profiles
podicees) and Enderprise e gi= =)
data (wich EDF)

Full desrce vaps
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One consistent
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across Mobile,

Desktop, and loT
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MDA Push
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Windows 10 Identity Choices

Personally Owned (BYOD)

Organization Owned

e
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Active Directory

|
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WOCOATT

= Group Policy + Systern
e

Agure Active Directory

|
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AD accout
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@

Single sign-on to enterprioe + dloud-beed sendoes

Azure Active Directory

&

* LOImgRer mgriers with &0 or Azure AD v Device

Rgictration to establich nst for remobe reoums w0 ess

= Lo Sxpng in wath 3 Weorosoll acoounl. assocale an
Azure AD pooount

= nbuna/MDA

Self-service

Y
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Both work together

Windows 10 fully leveras
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SQL Server 2016 editions —what's new

Device Management Vision SOL Server 2016 s the biggest leap forward in Microsolfs data plation history wilh rea-me cperational analylics, ich visualizasons on
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= Microsoft

Secure

Productive

Fnterprise

Empower your employees by creating a Secure Productive Enterprise

Secure Productive Enterprise delivers the latest and most advanced innovations in enterprise security,
management, collaboration and business analytics, delivered through best-in-class cloud services. Secure
Froductive Enterprise addresses these top customer prionities:

& Trust &3 Collaboration
Protect wour organization,  Create a productive workplace
data and people to embrace diverse workstyles

B ntelligence & Mobility

Provide insights to drive better Enable your people to get

barsiness decisions faster things done anywhere

Secure Productive Enterprise bringing together Office 365, Enterprise Mobility + Security, and Windows 10
Enterprise. The combined power of these three offerings empowers users with best-in-class productivity

across devices while providing IT security and control.

Secure Productive Enterprise E3

Formerly Enterprise Clowd Swite (ECS)

Office 365 E3
Enterprise Mobility + Security E3
Windows 10 Enterprise E3

Streamlining contracting

A single, per-user subscription

Empower your employees with the latest and most
advanced technology, through a single, per-user
subscription that is cloud-first with on-premises
capabilities.

Introducing modern licensing
offers

Mare flexible licensing

For the first time, a single, per-user offer that includes
never-before cloud-first, on-premises capable licensing
entitlements together to help vou transition from on-
Premises environments at your own pace,

130 | %‘:Magazine

Secure Productive Enterprise E5

Viobility + Security ES
10 Enterprise ES

At launch, Secure Productive Enterprise E2 and ES will
be available through the Enterprise Agreement,
Enterprise Agreement Subscription, and Microsoft
Products and Services Agreement for commercial and
government customers. Secure Productive Enterprise
E3 and ES will also become available in the Cloud
Solution Provider program for custormers with cloud-
only deployments.

Simplifying how you buy

An easier purchasing experience

This means no maore counting devices, no more
counting productivity servers, no need to add licenses
when maoving between on-premises and cloud — simply
license each user with Secure Productive Enterprise E3
or ES, to address on-premises and cloud needs,

2 Microsoft

How it works
It's simple for existing Enterprise Platform

customers to move to Secure Productive Enterprise.

The following licensing options are available:

User Subscription License (USL): For

users who are not covered by an existing

Enterprise Platform or would like to

transition to full user based licensing at

rengwal

* Includes Enterpnse Products and

. Enterprise Onling Services
y * Forusers who have no existing fully

paid licences with active Software
Assurance and who need online
SETVICES

* Mo Software Assurance benefits

The USL lowers initial licensing costs.

Add-on: For users who are covered by an

existing Enterprise Platform

» Inchudes Enterprise Products and
Enterprise Online Services

= You retain existing licences

* » Software Assurance benefits are earned

through underlying on-premises
Software Assurance

The Add-on is a subscription that
supplements your existing Enterprise
Platform license position.

From S5A User Subscription License

(USL): For custorners with desktop

Software Assurance who want to fully

* transition to the cloud at renewal

* Includes Enterprise Products and
Enterprise Online Services

*  Customer retains Software Assurance
benefits

Why Secure Productive Enterprise E5

Microsoft MyAnalytics: Individual and team effectiveness
Windows Defender Advanced Threat Protection:
Behavior-based, attack detection, built-in threat intelligence,
Forensic investigation and mitigation, built into Windows
Azure Active Directory Premium P2; Advanced risk based
identity protection with alerts, analysis, B remediation
Azure Information Protection Premium P2; Intelligent
classification & encryption for files shared inside & outside
your organization

Microsoft Cloud App Security: Bring enterprise-grade
wvisibility, control, and protection to your cloud applications
Cloud PBX: Business phone systemn in the cloud

P5TM Conferencing: Worldwide dial-in for your online
msetings

On-premises capabilities

Froductivity Servers
Unlimited server installs

= Access exclusive to Secure Productive Enterprse users

+  Customer dedicated hardware server deployments only

= Mo nghts to deploy on multi-tenant doud

Office Professional Plus

= Dne copy for local install

= Rights to Secwre Productive Enterprise From SA users or
those with pre-existing Software Assurance coverage

= Limited rights to Secure Productive Entenprise new
users: only up to the number of From 54 wsers (1.
ratia)

Next steps

Learn more: hiftps/fww microsoft.com/secure-
productive-enterprise

2. Participate im an evaluation to understand your curnent

Microsoft Authorized Enterprise Software Advisor or
Micrasoft Licensing Salutian Provider of contact wour
Microsoft Account Representative,

1. Woark with ut to cuttomize a Secure Productive
Enterprise for wour organization,

w
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