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Dear Reader

“Being competitive through providing opti-
mum services with high level of customer 
satisfaction, meanwhile maintaining the 
needed business profitability that ensure sus-
taining the needed growth, is the real chal-
lenge facing all the ICT system integrators in 
the current challenging market place. Such 
objective force the organization to have high 
agility, which helps it adapting to the only 
fixed rule in life which is "Change"

Enterprise Business Sector (EBS) is a newly 
established business unit (BU) in ACT with 
this goal in mind. EBS was launched effec-
tively from 1st Jan 2011 as a result of a com-
plex restructuring process among different 
departments within ACT to ensure highly 
oriented customer service organization pro-
viding high-quality services to its clients, as 
well as optimum profitability to its employ-
ees and share holders.

The restructure was simply founded with the 
vision of connecting all the departments 
involved in the sales process with ACT 
customers (i.e. Sales Pre-Sales and Periodical 
Maintenance/PM) to be under one manage-
ment. These departments are mainly respon-
sible for the whole process starting from the 
opportunity creation till the final closure 
of the deal and delivering the order to the 
customer getting his final acceptance. As a 
result, new divisions like Solution Architect 
& Bid Management Office, Business Control 
Unit, and services sales were established, 
and added it to this new structure to ensure 
providing realistic and solid proposition to 
our client and prospect base. 

One of the major changes within this new 
structure is the linking the variable pay of the 
entire EBS staff with the financial P&L of the 
generated business. As a result this will en-
sure having the needed accountability and 
responsibility by all team members towards: 
 

-Meeting the customer technical and 	
financial requirements and optimized work-
able solution in a cost effective manner, 

-Maintaining the needed business profit-
ability that sustains providing high-level of 
customer satisfaction and accordingly our 
business growth.

-Avail the needed forecast tools to the differ-
ent business and financial managements in 

a proactive manner.   

Worth mentioning is the currently running 
re-engineering for an end to end sales pro-
cess by one of the ICT industry consultant. 
The main objective of this re-engineering  is 
to assign tracking and accountability mecha-
nism for  the different team members during 
different progress phases of each opportu-
nity starting from its creation till it is closure 
either by winning, or by logging it as a loss. 
Adding to that, is the mandatory  link 
between the sales process and the logistics, 
Procurement and financial system which is 
crucial in  providing all the different inputs 
needed to secure safe and on time delivery 
in one integrated cycle. 

Over the past Three quarters of FY 2011, the 
results from this new structure proved great 
success and the pay back from applying it 
on the ground was very positive at all fronts.
I would like to take this opportunity to thank 
the entire EBS team members for their contri-
bution and cooperation in adopting this new 
vision translating it into tangible results. 

We at ACT, strongly believe that the more 
we are acting as an integrated team in pro-
viding solutions to our customers, the more 
we gain their trust, meet their satisfaction 
level, and accordingly sustain the needed 
growth of our business”.   

Thanks,

Message From The Management

Mr. Hisham Fathi
Senior Director of Sales

So Let’s ACT Together...



ACT implements triple play network in

Tropitel Sahl Hasheesh
Supremely located in the newly and highest developed areas in the Red Sea “Sahl Hasheesh” 14 KM south 
Hurghada, one of the world's repute resort destination, Tropitel Sahl Hasheesh, o�ering magical views of the 
warm Red Sea, with impressive collection of alluring restaurants and cool bars, magni�cent beachfront and 
modern stylish 560 rooms & luxurious 8 suites as well as numerous leisure facilities.

The strategic partnership between Tropitel esteemed establishment with Micros-Fidelio and ACT, 
using Micros Fidelio products (i.e… Material Control, Micros Fidelio Financial )

ACT is proud to implement triple play network in 
Tropitel Sahl Hasheesh to re�ect on guest available 
services that he can get through his TV.

ACT Triple Play solution implemented in Tropitel 
Sahl Hasheesh is to supply Data, Voice and TV on the 
same IP Network to get   the most optimized 
solution that have a full range of services that 
enhance guest communications with the hotel. 
Tropitel Sahl Hasheesh can deliver to his guests 
more than 50 TV channels, with add on many of 
hospitality services as Wakeup call, View Bill, 
Welcome Message with Guest Name, check 
Weather, News, Hotel Promotions, and details about 
all restaurants in the hotel from his/her TV.

In order to follow up with the high demand of 
technology we have to apply the latest 

technologies in the �eld and as always trust of the 
business partner ACT it was Tropitel Sahl Hasheesh 
choice from the beginning to implement the Triple 
play Solution with ACT for its high experience in the 
�eld of hospitality and the knowledge of its needs 
and the well trained team for instillations.
“At Tropitel, we are keen to apply the latest technolo-
gies which ful�ll all our guest’s needs, and deliver 
the highest standards of service and exceed your 
expectations”, said Mr. Emile Badir, Deputy Vice 
President & CEO Board Member CPA,CIA.
Also added Eng. Micheal Keriakos, Information & 
communication Technology  Manager, “We are 
happy to deal with ACT, and on this occasion we 
would like to thank ACT’s team for their support and 
the smooth operation during the installation 
process”

Mr. Emile Badir
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National Bank of Kuwait
Virtualizes 75 Percent of Servers for
40 Percent Cost Savings

After decades of using mainframe technology, National Bank of Kuwait wanted a scalable server infrastructure that the 
IT department could rely on to deliver services to employees and customers. However, because of power capacity issues, 
it was not feasible for the bank to use hundreds of physical servers. In 2008, National Bank of Kuwait implemented 
Windows Server 2008 Hyper-V technology, in addition to the Microsoft System Center family of products. It virtualized 
75 percent of a portion of its infrastructure (30 physical hosts with 125 virtual machines) and developed a private cloud 
infrastructure. The bank’s virtualized infrastructure costs 40 percent less than a physical infrastructure, and the licensing 
costs are 20 percent less. The bank improved its agility and ability to respond to business needs, and it now has an 
infrastructure that will help support the bank’s growth.

National Bank of Kuwait is the largest bank 
in Kuwait with more than U.S.$49 billion in 
assets. Started by local merchants in 1952, 
the bank has grown to be the landmark 
bank of Kuwait, serving more than 60 
percent of the country’s banking customers 
with government, corporate, private, and 
investment banking services. National Bank 
of Kuwait has 72 branches located within 
Kuwait and another 100 branches across 
the globe, in places where the bank’s 
customers do business, such as Bahrain, 
Jordan, Saudi Arabia, and the United Arab 
Emirates.

The bank also has locations in China, France 
Switzerland, Singapore, the United States, 
the United Kingdom, and Vietnam.

Since its founding, National Bank of Kuwait 
has experienced significant growth, 
acquiring regional banks in Egypt and 
Turkey, each with more than 30 branches. 
To support its growing operations, the 
company uses a centralized IT infrastruc-
ture with a primary data center at its 
headquarters in Kuwait. Eighty percent of 
the infrastructure comprises core banking 
systems built on mainframe technology. 
The remaining 20 percent of the infrastruc-
ture was built on the Windows Server 2003 
operating system and IBM AIX, a 

proprietary UNIX-based operating system.

In 2009, prompted by the need for a 
scalable infrastructure that would support 
continued growth, which the mainframe 
technology lacked, the IT department at 
National Bank of Kuwait decided to 
redesign its infrastructure architecture. 
Instead of relying predominately on 
mainframe computing for its core banking 
systems, the company decided to move 
toward a computing model built primarily 
on Microsoft products and technologies, 
including Windows Server 2008 R2 
Enterprise and Microsoft SQL Server 2008 
data management software.
However, as the company started designing 
its new architecture, it realized that 
electricity constraints in Kuwait would pose 
a challenge to its desired server-based 
model. “Electricity in Kuwait is fairly 
inexpensive, so that was not an issue for 
us,” explains Muntaser Ayyash, Assistant 

General Manager for IT at National Bank of 
Kuwait. “However, capacity is very limited 
here. We don’t have unlimited physical 
outlet capacity, so we would quickly run out 
of places to plug in individual production 
servers.”
Also, as the company started relying more 
and more on services running on the 
Windows platform, the development teams 
at National Bank of Kuwait requested 
additional development and testing 
environments. “These teams are responsi-
ble for developing new services for 
customers, such as Internet banking 
features and automated teller machine 
environments, so it’s important to deliver 
the infrastructure they need in order to 
deliver the best experience for our 
customers,” says Ayyash. “In addition to 
our production server environment, they 
needed additional server infrastructure to 
support robust development, testing, and 
user-acceptance environments, which was 
straining our already-limited electricity 
capacity.”
Between the power capacity constraints 
that the bank faced and its increasing need 
for more servers to support both its core 
business operations and the needs of 
internal development teams, National Bank 
of Kuwait sought a solution that it could 
use to consolidate server loads. “We simply 

Situation

Electricity in Kuwait is fairly 
inexpensive, so that was not an issue 
for us. However, capacity is very 
limited here. We don’t have 
unlimited physical outlet capacity, 
so we would quickly run out of 
places to plug in individual produc-
tion servers.

“

“
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At the same time that National Bank of 
Kuwait reduced its dependency on 
mainframe technology, the bank decided 
that virtualization was the best option for 
consolidating servers to address the 
challenges it faced with power capacity. So 
in 2009, National Bank of Kuwait 
implemented Windows Server 2008 R2 
Enterprise with Hyper-V technology. 
mplemented a Virtualization Strategy As the 
first step in developing a virtualization 
strategy, National Bank of Kuwait set a goal 
to virtualize all of its front-end servers, such 
as application servers and middle-tier servers 
that handle the business logic. With this goal 
in place, the bank next decided to test just 
one server running in a virtualized environ-
ment. National Bank of Kuwait virtualized a 
print server, which represents a service that 
is used by all employees across the 
company. 
The bank added two IBM BladeCenter server 
racks, each housing 15 physical servers 
running Windows Server 2008 R2 Enterprise 
with Hyper-V. With those 30 servers, the 
company hosts the 125 virtual servers 
needed for its front-end and middle-tier 
server environment. National Bank of Kuwait 
used best practices for Hyper-V on the 
targeted servers to ensure high availability 
and performance.  “The results from 
virtualizing that one server were very 
promising,” says Ayyash. “Looking at the 
footprint of the virtualized server, we saw 
that it was efficient in making the most out 
of the hardware infrastructure we had in 
place, so we decided to move forward 
vigorously with our virtualization efforts at 
that point.” The bank added two IBM 
BladeCenter server racks, each housing 15 
physical servers running Windows Server 
2008 R2 Enterprise with Hyper-V. With those 
30 servers, the company hosts the 125 virtual 
servers needed for its front-end and 
middle-tier server environment. National 
Bank of Kuwait used best practices for 
Hyper-V on the targeted servers to ensure 
high availability and performance.

Deployed Interoperable Management Tools 
for a Private Cloud Infrastructure

In March 2009, once National Bank of 
Kuwait had virtualized its front-end servers 
with Hyper-V, the company set out to further 
optimize its IT infrastructure. “With the 
infrastructure overhaul and an increased 
dependency on virtualized servers, I knew 
that we needed a way to efficiently monitor 
and manage those servers,” explains 
Ayyash. “It is particularly important because 
our middle-tier stateless servers are critical 
to day-to-day banking operations—they are 
the servers that host our business logic and 
applications that tellers use to serve 
customers. This wasn’t necessary with 
mainframe technology because we only had 
to manage batch jobs for banking transac-
tions. Now, we use a services model that 
requires around-the-clock monitoring to 
ensure our business stays up and running.”
National Bank of Kuwait turned to expit, a 
Microsoft Gold Certified Partner that 
provides tailored IT management services to 
meet the unique business demands of 
customers in the Middle East region. The 
company is also a Microsoft System Center 
Alliance member and, with particular 
expertise in Microsoft System Center 
products and technologies, helped National 
Bank of Kuwait to implement several 
technologies from the System Center family 
of products, which the bank licensed 
through the Microsoft System Center Server 
Management Suite Enterprise (SMSE) 
license.

To start, expit helped National Bank of 
Kuwait implement Microsoft System Center 
Operations Manager 2007 R2 and Microsoft 
System Center Virtual Machine Manager 
2008, which the bank could use to monitor 
and manage its server environment, 
including server state, health, and perform-
ance. The bank enabled the Performance 
and Resource Optimization (PRO) feature in 
System Center Virtual Machine Manager, 
which delivers PRO tips to the Administrator 
Console. The IT department at National Bank 
of Kuwait relies on the tips to help it 
load-balance virtual machines between 

physical hosts when thresholds are 
exceeded and to migrate virtual machines to 
different physical hosts in the event of 
hardware failure.
Expit then helped the bank implement 
Microsoft System Center Configuration 
Manager 2007. “National Bank of Kuwait 
had made significant strides in transforming 
its IT infrastructure and virtualizing a 
significant portion of its server infrastruc-
ture,” says Khaled Bastaki, Owner and 
Managing Director at expit. “The next step 
was to help it get control of its inventory and 
configuration of its virtual environment with 
System Center Configuration Manager.” By 
using Configuration Manager, National Bank 
of Kuwait can quickly apply hardware and 
server updates from one central location.

Next, the companies worked together to 
deploy Microsoft System Center Data 
Protection Manager 2010 to back up the 
data on its front-end and middle-tier 
virtualized servers. National Bank of Kuwait 
uses a multiple-tiered backup plan, backing 
up not only the virtual servers but also the 
applications hosted on each virtual server, 
for an added layer of protection. In addition 
to backing up virtual servers and the 
applications hosted on them, the bank backs 
up mission-critical workloads on its physical 
servers, such as those running Microsoft 
Exchange Server 2010.
Expit deployed Microsoft System Center 
Virtual Machine Manager Self-Service Portal 
2.0, a web-based portal that enables 
National Bank of Kuwait to automate its 
virtual machine provisioning and 
deployment scenarios. For instance, if the 
bank has a virtual server to which it needs to 
add storage, it would need to configure the 
machine, configure the network, and 
configure for load-balancing. Traditionally, 
this would be a multiple-day task, but by 
using Self-Service Portal 2.0, the company 
defined the scenario and can now automate 
the task.
As the final phase, expit implemented 
Microsoft System Center Service Manager 
2010 so that National Bank of Kuwait could 
control the change-management processes 
related to its virtual environment. “By using 
Service Manager, there is full accountability 
when someone wants to deploy a virtual 
server,” explains Bastaki. 

Including license renewals over a 
three-year period, we anticipate that we 
will save 20 percent on licensing costs 
with a virtualization environment 

“

Situation

compared to a similar physical 
infrastructure.
Muntaser Ayyash
Assistant General Manager for IT, 
National Bank of Kuwait

“

“

“
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“Now, the IT department knows who the 
virtual machine belongs to, when it was 
created, what purpose it serves, and the 
configuration. It is tremendous visibility into 
the change-management process and the IT 
infrastructure.”
The result of implementing Hyper-V with the 
System Center solutions is a private cloud 
infrastructure model in which cloud 
resources are confined inside a firewall and 
the company controls the infrastructure. 
National Bank of Kuwait now has not just 
server management but end-to-end service 
management, with deep insight into its 
virtual server infrastructure.

By using Hyper-V technology and the System 
Center family of products, National Bank of 
Kuwait transformed its IT infrastructure into 
one that delivers services across the 
company and, by using a virtualization 
solution, reduced its dependency on 
allocated power capacity. The bank reduced 
costs in a number of ways through dramatic 
server consolidation, minimizing both the 
hardware costs associated with physical 
servers and the server software licensing 
costs. The IT department has improved its 
agility and is able to respond to business 
needs more quickly. It is now prepared for 
the continued growth of National Bank of 
Kuwait.

Reduced Need for Additional Power Capacity
By moving to a virtualized server environ-
ment, National Bank of Kuwait accomplished 
one of its critical goals: to reduce depend-
ency on power capacity. Its move away from 
older mainframe technology was projected 
to require more than 100 physical servers. 
National Bank of Kuwait reduced the number 
of servers needed to only 30 physical servers 
and 125 virtual servers. “With the capacity 
constraints we have with electricity in 
Kuwait, plus a shortage of space, we would 
not have been able to support the server 
environment that we envisioned, much less 
have any room to grow,” says Ayyash. “By 
using Hyper-V, we reduced the physical 
servers needed by 75 percent and have the 
flexible, agile infrastructure we need to 
support our business.”

Reduced Licensing Costs
National Bank of Kuwait also reduced costs 
for its software licensing by taking advantage 
of volume licensing from Microsoft. For 
example, in the virtualization environment, 
National Bank of Kuwait can run up to four 
instances at a time in the Windows Server 
2008 Hyper-V environment under a single 
server license. In addition, with one 
Microsoft System Center Server Manage-
ment Suite Enterprise license, the bank can 
manage the physical operating system 
environment and up to four virtual ones on a 
single licensed server. “The licensing options 
that Microsoft offers for virtualization helped 
make this massive undertaking more 
affordable,” says Ayyash. “Including license 
renewals over a three-year period, we 
anticipate that we will save 20 percent on 
licensing costs with a virtualization 
environment compared to a similar physical 
infrastructure.”
Improved Business Agility
The IT department at National Bank of 
Kuwait is now able to respond to business 
needs that are specific to the banking 
industry in the Middle East region. 
Specifically, by taking advantage of 
virtualization and moving more toward a 
private cloud infrastructure, the IT 
department can quickly scale up its virtual 
infrastructure to meet compute-intensive 
tasks and to handle server traffic during peak 
banking times.
National Bank of Kuwait reports that it can 
now handle busy seasons at the bank with 
more agility thanks to its virtualization 
efforts. The holy month of Ramadan is the 
busiest period of the year. In the middle of 
the month-long observance, customers visit 
the bank more often, making cash withdraw-
als in preparation for the celebration at the 
end of the month, where it is common to 
give children gifts. This increases the demand 
on its banking applications and customer-
relationship management software. Then, 

the day after the observance is over, Internet 
banking and telephone banking increases by 
up to 300 percent overnight. “With 
virtualization, we can deploy servers on 
demand to handle the increased traffic in the 
branch, online, and on the telephone,” says 
Ayyash. “Before virtualization, it would take 
at least six hours to prepare a server for 
production, and now it takes less than three 
hours—a 50-percent improvement.”
Prepared for Future Growth
By using Hyper-V technology and the System 
Center solutions, National Bank of Kuwait has 
established the foundation for a private 
cloud infrastructure model that helps ensure 
that the IT infrastructure is prepared for 
ongoing business growth. “We have gone 
through significant growth in recent years, 
including expansion within the Middle East 
region and bank acquisitions in other parts of 
the world,” says Ayyash. “By moving to a 
private cloud model, I am comfortable that 
we can support this growth. We can now 
publish services, such as Internet banking, 
without requiring that new branches outside 
of the country build an entirely new 
infrastructure. Branches do not have to build 
their own interface adapters and middleware 
to have their core banking system connect to 
our data center in Kuwait. Instead, they 
connect to our private cloud—something we 
wouldn’t have been able to accomplish under 
another model.”
As the bank continues to move toward a 
private cloud infrastructure, the IT 
department can focus on strategic IT efforts 
that help prepare the bank for success. While 
previously, the IT department focused much 
of its efforts on provisioning servers from 
specific requests, such as when the 
development teams need additional testing 
environment, now it can address strategic 
service delivery challenges. For instance, by 
implementing the fundamental components 
for a private cloud infrastructure, such as the 
interoperable management tools that 
automate provisioning and change-
management tasks, the IT department is no 
longer inundated with requests to fill. 
Instead, it can change its focus to delivering 
new services, such as mobile banking, that 
not only support the business but help move 
it forward.
 Before virtualization, it would take 

at least six hours to prepare a 
server for production, and now it 

“

at least six hours to prepare a 
server for production, and now it 
takes less than three hours—a 
50-percent improvement.
Muntaser Ayyash
Assistant General Manager for IT, 
National Bank of Kuwait

“
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ACT has been among the participants of the Video Business Sales
Expert Workshop implemented by CISCO Systems.

Only the top CISCO partners were invited to this special workshop as 
part of CISCO’s initiative to spread awareness about video and telepre-
sence benefits for companies and organizations. The workshop also 
aimed at generating interest for video utilization as part of today’s 
productive tools.
Opposite to the common understanding of such workshops, this one 
was different in terms of focusing on the customers’ needs and how 
video and teleprecence technologies can address those needs.

Of course, in today’s business environment communicating in person 
is not always possible. But video provides a means to the next best 
thing: instant virtual in-person communication. Telepresence and video 
conferencing  are  powerful  multimedia  tools  that  allow  for  natural, 
face-to-face  communication  even  when  people  are  miles—or 
continents—apart.

What does that mean for your business? Many organizations consider 
telepresence  and  video  conferencing  to  be  critical  cost-reduction 
tools.  It  is  true; almost 90 percent of video collaboration technology 
users identified reduced travel and cost savings to be a benefit of the 
technology. Cost, however, is only one element of a video strategy that 

can  also  include  increased productivity,  environmental  responsibility, 
and work-life balance.
Video collaboration affects the way that business is conducted across 
an entire organization. With video, you can interview job candidates 
remotely,  enhance  telework  programs,  get  real-time  feedback  from 
suppliers straight to the manufacturing floor, and record training 
sessions and CEO messages, and much more.
Today, organizations use video for more than just meetings from 
conference  room  to conference  room. Video collaboration can be a 
very personal experience when people at all levels of an organization 
can choose the solution appropriate for them and participate in video 
calls with anyone, anywhere.
Research  has  found  that  90  percent  of  frequent  users  say  video 
collaboration technologies save them at least 2 hours of valuable work 
time a week.

Video collaboration can deliver immediate benefits to your organiza-
tion. Not only will video save you money and improve productivity, but 
video can also help you create a competitive advantage.

Sales Expert Workshop

For more information about Cisco Telepresence: http://www.cisco.com/web/EA/products/telepresence
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1st Escalation

For Hospitality

2nd  Escalation 3rd Escalation For Non Hospitality

Service Desk Main Contact 24x7
Tel: +20(02)–33085200 
Email: support@act-eg.com
Fax:+20(02)-33058229
24 hour support may not apply to all products
Please refer to relevant support contract, for further details and exact hours of operation

Medhat Gamal
Service Desk Manager
Tel: +20(2)-33010211 Fax: +20(2)-33058229
Email: mgamal@act-eg.com
Mobile: +2(010)-06042899

Hisham Hassan
Hospitality, Acting Services 
Director
+20(2)-33010126 
+20(10)-01700108
hhassan@act-eg.com

Ashraf Momen
Hospitality Director
+20(2)-33010116 
+20(12)-23292672
amomen@act-eg.com

Atef Koleib 
Senior Operations Director 
+20(2)-33010124
akoleib@act-eg.com

SERVICE  DESK  ESCALATION PROCESS

Call Handling Process
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Why partner with Aruba? 
• Global leader in Distributed Enterprise Networks and #2 market share in the 
   Enterprise WLAN market 
• Recognized as "leader" in Gartner's Magic Quadrant for WLAN 
•  Innovative, award-winning products and services 
•  Rapidly growing worldwide base of 9000+ customers 
• A leader in the education, healthcare, government, retail, hospitality and finance  markets 

ARUBA Gold Certified Partner Announcement

Why partner with Aruba?
• Global leader in Distributed 

Enterprise Networks and #2 
market share in the 

   Enterprise WLAN market
 
• Recognized as 
"leader" in Gartner's 
Magic Quadrant for 
WLAN
 
•  Innovative, 
award-winning 
products and 
services
 
•  Rapidly growing 
worldwide base of 
9000+ customers
 

• A leader in the 
education, healthcare, 

government, retail, 
hospitality and finance  

markets 

ACT announced being Aruba Gold Certified Partner effective Sunday, Septem-
ber 04, 2011. Aruba Partner Edge Program is designed to offer partners unique 
opportunities for top and bottom line revenue growth with their industry-leading 
Distributed Enterprise Network solution.
We are extremely pleased to have attained Gold Certified Partner status in the Aruba 
Partner Edge Program. 
This allows us to clearly promote our expertise and relationship with Aruba to our 
customers. The benefits provided through our Gold Certified Partner status will allow 
us to continue enhancing the offerings that we provide for customers.
Customers are looking for partner companies that can bridge the gap between their 
business demands and technology capabilities. 
They need to trust in a company that can act as an expert adviser for their long-term 
strategic technology plans. Aruba Gold Certified Partners, which have certified expertise 
and direct training and support from Aruba, can build a positive customer experience 
with their technologies.
 
As one of the requirements for attaining Gold Certified Partner status, ACT had to 
declare an Aruba Competency. 
Aruba Competencies are designed to help differentiate a partner's capabilities with 
specific technologies to customers looking for a particular type of solution. 
Each competency has a unique set of requirements and benefits, formulated to 
accurately represent the specific skills and services that partners bring to the 
technology industry.
 

Why partner with Aruba? 

A     dvanced Computer Technology (ACT) always looks into the needs
      and wants of their customers througe presenting them varieties of 
      state-of-art solutions, which meet all their needs.
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Egypt's Orascom Development Holding has rolled out two applications provided by ACT  from Infor to improve 
financial planning and reporting.

Orascom Development Holding has deployed Infor Performance Management (PM) solution at its Cario head-
quarters, along with Infor FMS SunSystems financial management application.
The PM solutions will automate and centralise financial data from Orascom's 115 subsidiaries worldwide. The 
fsolution  includes  project  management  tools,  budgeting,  forecasting,  and  reporting  features,  to  enable  the 
company to better plan and report on activity across the group.

The Infor FMS SunSystems application provides financials management that meets global standards, as well as 
analytics.

Mahmoud Zuaiter, SVP and chief financial officer, Orascom commented: "The centralized data system provided 
by Infor is a welcome relief to Orascom as we can now consolidate the financials as well as non financial data 
of all our subsidiaries and use readily available tools for analytics and reporting. With Infor PM we expect to 
reduce our time taken for budgeting and reporting by more than half. Furthermore, system adoption by existing 
and new staff will be rapid, as the system is very easy to use."

Infor's local partner ACT provided support, project management and consultancy services to Orascom for the 
deployment, and also helped with tailoring the solutions to meet the various vertical sectors within the Orascom 
Development Holding.

"We have already worked extensively with Orascom over the last six years to successfully deploy SunSystems 
across their Middle East operations. Now strong financial performance management is the next step towards 
excellence", said Maged Taha, Senior Applications Marketing Manager, ACT. "While using external auditing 
agencies has proved long and tedious to date, we expect Orascom to see an immediate ROI due to the 
automated data capture and the minimal staff required to use the system."

"With cautious optimism growing in the Middle East market, financial information is of utmost importance now 
more than ever. We are thrilled to have deployed Infor's Performance Management solution across the construc-
tion, real estate and hospitality industry of Orascom Development Holding. Infor's Performance Management 
solution will provide timely and accurate financial information, with thorough analytics in real time as well as 
during statutory and regulatory reporting periods," Paul Hammond, Middle East general manager, Infor.

Holding rolls out Infor financial solutions provided by ACT to improve 
reporting and forecasting for Egyptian conglomerate

12 ACT News Issue 38th
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القدرة على المناف�سة هى التحدي الحقيقي  	
الذي يواجه معظم �شركات الحلول المتكاملة التي تعمل 
في مجال تكنولوجيا المعلومات في الوقت الراهن وذلك 
من خلال تقديم �أف�ضل الخدمات مع الحفاظ على �أعلى 
الحفاظ  الوقت  نف�س  وفي  العملاء،  ر�ضاء  من  م�ستوى 
تدعيم  تكفل  والتي  اللازمة  التجارية  الربحية  على 
ما  وهذا  لل�سوق.  الحالي  المناخ  ظل  في  المطلوب  النمو 
ي�ضع ال�شركات تحت �ضغط وجوب التمتع بقدرة عالية 
المتغيرة. الأو�ضاع  مع  التكيف  ومحاولة  المرونة  من 

ومن هذا المنطلق ، تم ت�أ�سي�س قطاع " مبيعات الم�شاريع " 
بداية من يناير 2011 والذي هو نتاج لإعادة هيكلة عدة 
�إدارات و�أق�سام داخل ال�شركة كذلك �إ�ستحداث �إدارات 
و�أق�سام جديدة لتكون جميعها تحت �إدارة واحدة حتي 
ت�صبح م�سئولية خلق فر�ص �أعمال جديدة تم تطويرها 
هذه  ت�سليم  وحتي  فعلية  م�شروعات  ت�صبح  �أن  الي 
الم�شروعات لعملاءنا هي م�سئولية م�شتركة لفريق عمل 
. الجميع   تحقيقه  نحو  ي�سعي  واحد  هدف  نحو  واحد 

 " البيع  قبل  ما  خدمات   " �إدارة  دمج  تم  فقد  لذلك 
" بجميع قطاعاتها ) الإت�صالات  " �إدارة المبيعات  مع 
وتنفيذ  متابعة  �إدارة  مع   ) العام  البيع   ، الحكومة   ،
الم�شروعات ، كذلك �إ�ستحدثت �إدارات و�أق�سام جديدة 
لخدمة نف�س الهدف ك�إدارة " ت�صميم الحلول والعرو�ض 
" كذلك وحدة " مراقبة جودة الأعمال " كما تم �أي�ضا 
. " البيع  بعد  " مبيعات خدمات ما  �إدارة  �إ�ستحداث   ً

من  الأهداف  ف�إن   ، ذكره  �سبق  وكما  	
الجديد  الكيان  تحت  الإدارات  هذه  �إندماج 
-: يلي  فيما  تلخي�صه  يمكن  واحدة  ب�إدارة 
�أع�ضاء  لجميع  الم�شتركة  الم�سئولية  مبد�أ  1-�إر�ساء 
. العميل  خدمة  وهو  واحد  هدف  نحو  العمل  فريق 
فنياً  الأن�سب  هي  المقدمة  الخدمة  �أن  من  2-الت�أكد 

وب�أف�ضل الأ�سعار ، وفي نف�س الوقت قابلة للتنفيذ ح�سب 
الجدول الزمني المنا�سب والمتفق عليه م�سبقاً مع العميل .

الذي  للربحية  الأدني  الحد  علي  3-المحافظة 
تقديم  في  الإ�ستمرارية  عامل  توفير  من  يمكننا 
. ر�ضاه  تنال  التي  بال�صورة  للعميل  الخدمة 

العمل  فريق  �أع�ضاء  لجميع  المبيعات  حوافز  4-ربط 
بالربحية الفعلية المحققة بما يوفر مبد�أ العدالة لجميع 
. ال�شركة  مال  ر�أ�س  في  الم�ساهمين  كذلك  العاملين 

وحتي نوفر �أعلي درجات النجاح الممكنـة للكيان الجديد 
تكنولوجيا  �صناعــة  م�ست�شاري  ب�أحد  الإ�ستعانــة  تم 
المعلومات في مجال دورات عمل �شركات المبيعات وذلك 
الداخلية  الم�ستندية  والدورة  العمل  دورة  هيكلة  لإعادة 
بالإدارات  المرتبطــة  وعلاقتها  الإدارات  هذه  بين 
تقدم  والتي  بال�شركــة  الموجودة  الأخري  الخدميــة 
خدمات �أ�سا�سية للعملية البيعية وهي �إدارات الم�شتريات 
والمخازن والح�سابات كذلك �إدارة خدمـــة ما بعد البيع .

المالي  العام  من  الما�ضية  ال�شهور  الت�سع  وخلال 
تقدمًا  الهيكلة  اعادة  عملية  حققت   2011
للأهداف  بالن�سبة  ايجابية  نتائج  محققة  كبيًرا 
. الم�ستويات  جميع  على  �أجلها  من  تكونت  التي 

لأ�شكر  الفر�صة  هذه  �أغتنم  �أن  �أود  المنا�سبة  وبهذه 
"مبيعات  بقطاع  العمل  فريق  �أع�ضاء  جميع 
تبني  في  الجاد  وتعاونهم  لم�ساهمتهم  الم�شاريع" 
. ملمو�سة  نتائج  �إلى  وترجمته  العملي  الفكر  هذا 

قدرتنا  زادت  كلما  ب�أنه  بقوة  ن�ؤمن  �أكت،  في  ونحن   
الحلول   توفير  �أجل  من  متكامل  كفريق  العمل  على 
ونلبي  ثقتهم،  نك�سب  بذلك  فنحن  لعملائنا،  المتكاملة 
معدلات  على  نحافظ  وبالتالي  احتياجاتهم،  كافة 
. �أف�ضل  ب�صورة  �أعمالنا  لتطوير  اللازمة  النمو 

كلمــة العــدد

�أ / ه�شـــــام فـــتحى
رئي�س �أول قطاع المبيعات

عزيزي القارئ

�شكراً .،
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شركــة الحاسبـات المتقدمــة (أكت)

العضو المنتدب
حسانين توفيق

 رئيس التحرير ورئيس قطاع الفنادق 
أشرف مؤمن

 مدير التسويق ومدير التحرير
محمد أبو الليل

أخصائى إتصالات تسويقية
أمنية سامى

أكت

• Infor Ad. “10 Financials Business SUN
  SYSTEMS”

 2

•  Message From The Management 4

• Tropitel Sahl Hasheesh 5

• Microsoft ( NPK) National Bank of Kuwait 6-8

• ACT has been among the participants of           
the Video Business Sales Expert Workshop 
implemented by CISCO Systems

9

• Call Handling Process 10

• ACT becomes Aruba Gold 
    Certified Partner
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• Orascom Development Holding rolls out   
Infor financial solutions provided by ACT

12

•  Jaridatak.com Ad. 13

 •  ACT in Press      14

الرمضانية • الدورة  فوز شركة أكت ببطولة 
السابعة لشركات الاتصالات وتكنولوجيا المعلومات 
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كلمة العدد  •   16

•  Our Partner 17
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