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What if your computer wasn't yours alone.
That's the awful reality for millions of peaple
who have unwittingly come under the
influence of 'bots - malicious programs that
thurn PCs into virtual slaves for criminals
around the world. Let Advanced Computer
Technology, a Silver certified partner, show
you how a Cisco Self-Defending Network can
protect you and your computer from these
and other emerging security threats.
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Message From The Management

Dear Reader,

Happy New Year. May the swift blessings of Allah fall upon
you like rain during the forthcoming year.

Actually this year is full of challenges and also successes, in
contrast to what happened by the end of last year. As No one can
deny that there is a real recession and as a result the domestic
market will be effected, especially companies that deal in
strategic sectors such as tourism, trade and export and financial
sectors, above all the stock market and all sectors which have L
foreign transactions. The maintenance of growth in the current Mr. Hassanien Tawfiq
economic climate an important factor for all business sectors, Managing Director, ACT
and all companies are working to overcome this economic crisis,

they should consider it as a kind of challenge and an opportunity

for growth . The system will face more global competition.

ACT is focusing now on key operational and strategic
functions and outsources technical application development
by participating in the national & international fairs such as
Cairo ICT2009, CeBIT Hanover, and ITB Berlin, such fairs
help us in establishing our relationship with existing customers
and attracting new customers, in addition presenting our latest
solutions and technology, which improve businesses constantly
& reduce the workload .

It's worth mentioning that ACT considers Investment in the
human element a strategic choice, where the company is
working on training and developing the human calibers to be
submitted to the Egyptian market in order to implement the
largest technology projects.

Finally we would like to thank you — our valued customer — for
believing in our vision and supporting us, and ACT assures to be
committed to delivering you always the best quality services.

Thants,

Hasanein Tawfiq

2 /ACT News @
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ACT @ CeBIT 2009

With the trend for higher efficiency and lower costs
in all areas of IT business, This year CeBIT got off to a
powerful start and ended on a successful note, boost-
ing optimism in the world ICT industry. A majority of
the 4,300 companies from 69 countries drew fresh op-
timism from being here at CeBIT.

As part of its ongoing efforts to highlight the successes
of Egypt’s information and communications technol-
ogy (ICT) sector, ITIDA sponsored the participation of
17 Egyptian IT companies on Stand D33 in Hall 3, in-
cluding Advanced Computer Technology (ACT), which
has participated at CeBIT in Germany 2009 form 3- 8
March 2009 for the fifth consecutive year. ACT pre-
sented outsourcing as a viable and cost-effective alter-
native in the current business climate, and a method
to improve quality, in addition outsourcing helps you
access to Talents.

ACGT @ITB 2009

The whole variety of travelling was presenting at ITB Berlin: Des-
tinations, tour operators, booking systems, carriers, hotels and
all other suppliers who want to embellish their customers. ITB
Berlin brightens your business. It is an excellent opportunity to
meet business partners and to do business. For all other visi-
tors ITB Berlin is a wonderful possibility to discover the whole
world within a few hours. As a sole agent since 1998 in Egypt,
ACT has joined Micros-Fidelio -the world’s leading developer
of enterprise applications serving the hospitality industry- to
be a part of this momentous event form 11- 15 March 2009.
MICROS-Fidelio is the first information technology company to
offer multi-property, fully integrated hotel system that includes
property management, sales and catering, central reservations,
revenue management, material management and back office ap-
plications.

MICros

FIDELIO
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Story of a Sincere ACTAWY

Tarek Bayoumi, after graduation, worked at Thomson (currently called
Thales), an International French firm works in manufacturing, commissioning
& integration of Electronics, IT & Telecommunication projects. During this
period he travelled to France and many other different countries around the
world, he worked almost with 26 nationalities & cultures, which helped
him gaining huge experience.

® Why did you choose the Telecommunications & IT industry?

In Europe by Early 80s, Telecommunication & Integration industry was
booming, with different projects in different countries & continents. They
were looking for Engineers in the field of Civil & Military Navigation
Networks systems, TV Studios and TV Networks, to work in different
sites spread in a single country as well as region wide, there was a need
to connect those sites together, using grouping applications to monitor
Inventory, central purchasing as well as daily operations.

It was really interesting and profitable by then participating in different
project phases such as design, installation, commissioning, training, and
start-up in different projects & countries.

m What were you looking for when you returned back to Egypt after living
abroad?
After | got my technical experience, | decided to change my career to Sales
& Marketing; | went through proper sales & marketing courses to achieve
this objective. My technical background was so useful for me in doing
configurations for total solutions as well as the connectivity, migrations and
upgradability between different platforms.
| worked in the Mini & Mainframe platform machines, Egypt was really
booming by that time in such rank of projects

® How would you describe the years you spent working at ACT?

| joined ACT at 1990, the spirit of team work as well as colleagues and
management, was really special. We had a team that was fighting hardly,
days and nights in a symphony between different departments & divisions
(Sales, Pre-sales, marketing, software support, maintenance, procurement,
finance, logistics ...etc) to position our self in different market segments.
We were much more families & friends than being seniors & juniors.

It was really adorable challenge environment, and worth mentioning that
in spite of the fact that part of us had left ACT, but we are still friends and
connecting with each other.

® What is the best thing about ACT’s culture and what is the thing you miss
the most about it?
The thing that | am really missing is the group and teamwork spirit.

m Are you still working in the IT Field?

After | left ACT by the end of 1992, | worked in Media sector (Pay-TV
Industry) for starting - up and launching their encryption system as well as
Customer Management System at different platforms, also participated in
launching Satellites Channels bouquets.

I was Showtime Country Operations Manager; we setup different IVR & Call
Center projects, IT Projects, we did a lot of co-branding, sales & marketing
promotion with different companies like Vodafone, Citibank, Mobinil etc.
I am currently in charge - in liaison with Showtime Head Quarter in Dubai
- of Egypt Hotels, compounds & communities on different TV Network
platforms.

4 / ACT News @
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Open Text ECM Suite

Orchestrate people, processes, and content to achieve strategic success.
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Open Text Enterprise Content Management (ECM) Suite brings together the content management
capabilities needed to manage all types of enterprise content, including business documents, vital
records, Web content, digital assets (images, audio, and video), email, forms, reports and more.
In addition, it fosters team collaboration with project and community workspaces, forums, blogs,
wikis, and real-time instant messaging and collaboration. To complete the offering, the Open Text
ECM Suite also provides business process management tools that allow you to build the processes
that connect your people and content.

The Open Text ECM Suite pro-
vides all of these components
of a comprehensive ECM suite
based on the modular, well-
integrated Open Text Content
Services service-oriented archi-
tecture (SOA). This architecture
allows us to put the needs of
you the customer first. It pro-
vides you with the benefits of
common integration layers that
enable all elements of the suite
to communicate well and share
information, while at the same
time being flexible and agile
enough to address the specific
requirements of your business.

Open Text ECM Suite includes
so many Components such as:
Document Management pro-
vides the repository for business
documents (Microsoft Office,
CAD, PDF, and so on) as well
as the organizing, displaying,
classifying, access control, ver-
sion control, event auditing,
and rendition and search servic-
es for the documents and their
content.

Collaboration & Community
Management provides a range
of tools that facilitate people
working with each other as well
as with content and processes.
These tools include project and
community workspaces, real-
time instant messaging, instant
online meetings, screen sharing,
wikis, polls, blogs, discussion
forums, and more.

Web Content Management
provides tools for authoring,
maintaining, and administering
sophisticated Web sites that of-

fer a compelling visitor experi-
ence and that integrate content
from many internal and external
sources seamlessly.

Records Management enables
control of the complete lifecycle
of content objects by associating
robust retention and disposition
rules with each content asset.
These rules control if and when
content can or must be deleted
or archived on less costly stor-
age media.

Email Management services en-
able the archiving, control, and
monitoring of email to reduce
the size of the email database,
improve email server perfor-
mance, control the lifecycle
of email content and monitor
email content to ensure compli-
ance.

Capture & Delivery tools pro-
vide the means of converting
documents from analog sources
such as paper or fax to elec-
tronic documents and applying
value-added functions to them,
such as optical/intelligent char-
acter recognition (OCR/ICR),
barcode scanning and so on,
and then releasing them into the
Open Text ECM Suite repository
where they can be stored, man-
aged, and searched.

Business Process Management
(BPM) provides the tools for an-
alyzing, deploying, executing,
and monitoring the daily busi-
ness processes in which content
is referenced to make decisions
and in which people make the
decisions. BPM often involves

interaction with other enterprise
applications, such as those from
SAP® and Oracle®.

Digital Asset Management pro-
vides a specialized set of con-
tent management services for
ingesting, browsing, searching,
viewing, assembling, and deliv-
ering rich media content types,
including images, audio, video,
Adobe Flash, and so on.

Archiving helps bring storage
expenses under control through
optimization of storage use. It
manages content storage poli-
cies according to business con-
text, harnessing the rich metada-
ta of IT applications to optimize
storage use-including de-dupli-
cating and migrating data au-
tomatically through multiple
storage tiers, leveraging less ex-
pensive media while providing
high-end storage services to fur-
ther reduce storage demands.

Content Reporting provides
tools for analyzing content and
generating reports on virtually
any set of data and organizing
and formatting data output for
distribution to channels such as
print, email, fax, Web sites, and
portals.
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“"New Era, Latest Technology”

Once again, ACT was pleased
to bring together the «best of the
best» through its Event “New
Era, Latest Technology” which
was held in 14th and 16th of
February 2009. It was not only
about quality products, but also
highly experienced people and
innovative, best-of-breed pro-
cesses. ACT provided greater
business insight for better de-
cision-making and adaptive
business processes for optimal
responsiveness to dynamic
market conditions. ACT do this
with a low cost, low risk infra-
structure.

The “New Era, Latest Technol-
ogy” Event provided a great
Opportunity to the Hospitality
Sector by presenting Solutions
that help in improving your
business constantly & lessen-
ing your workload.

The event, sponsored by Xe-
rox, Micros Fidelio and IN-
FOR, was held in Hurghada
and Sharm El Sheikh on the
14th and 16th of February. The
Hurghada event, held at the In-
terContinental Hotel, attracted
more than 80 hotels from all
parts of Hurghada, El Gouna,
Sahl Hashish and Luxor; the
Sharm El Sheikh event, held at
Grand Rotana Hotel, attracted
over a hundred hotels. The
Event achieved overwhelming
success, as it was targeting the

6 /ncre [N

hospitality field with its IT Man-
agers, Chef Engineers, General
Managers, and Financial Con-
troller.

An integral part of the Event
was ACT’s new ambitious
plan for after delivery Services.
“Our Customers have always
expected the best available
Services from ACT”, explained
Mr.Hisham Hassan, Director of
Hospitality Services. He added
“Being working in the Hospi-
tality Business for more than 20
years, ACT fully understands
the important of such business
for our hospitality customers;
they have to operate under a lot
of pressure generated by ever-
demanding guests. Hence ACT
is supporting those customers
24hours/7days.”.  Mr.Hassan
& Mr.Ahmed Abdel Raof, Di-
rector of Technical Services,
further elaborated “ACT’s mis-
sion is to meet and exceed the
expectations of the customers;
we are planning to enhance
our Methods and ways of ser-
vice. In Addition, we are pre-
paring to widen our spectrum
of Services”.

They added “We took the
chance to explore with our
customers new possibilities re-
lated to unique tailored servic-
es. We also explained to them
how ACT is investing dearly in
revolutionizing its HelpDesk
and adding high skilled sup-

port staff to its reputable arse-
nal of talents.”

The Event was yet another
chance to share and exchange
ideas with the customers; get
their perspective and listen to
what they had to say, the level
of positive interaction gave all
ACT team an event to remem-
ber.

At this Event ACT has present-
ed the most efficient Solutions,
which help the Hospitality In-
dustry such as:

= INFOR Enterprise Assets
Management

(Presenter: Mr.Andrew Turton)
Enterprising companies recog-
nize that improving their as-
set performance will not only
reduce costs, but will also en-
hance their capacity for top-
line growth. It helps customers
understand the connection be-
tween asset performance and
top-line growth for years.

= INFOR Performance
Management

(Presenter: Mr.Mark Vincent )
With increasing pressure to do
more with less, it's no wonder
that measuring, reporting and
overall business performance
is more important than ever.
Companies in every industry
constantly seek new ways to
get clear, accurate views of
operational performance. You
need an effective, reliable way
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to connect operational perfor-
mance to financial results, that
is why, the performance man-
agement is the most important
to you Business.

= XEROX (Presenter:
Eng.Mohamed EIBahrawi)
Xerox solutions were designed
to support hotels in imple-
menting customer-focused
marketing and branding tac-
tics, enhancing the front office
check-in and check-out pro-
cess, optimizing the usage of
the back office equipment and
better managing business cen-
ters. The branding and market-
ing solution supports hotels in
taking advantage of the features
and benefits of digital color
printing that allows print-on-
demand, that is: fast, flexible
printing of a specified num-
ber of customized documents
according to demand. Using
this solution, hotels can build
fast response marketing plans.
They can print small numbers
of targeted brochures for a one-
off event.

= Right Fax (Presenter: Eng.
Ahmed Osman)

Open Text Fax Server (Right-
Fax) is the proven market
leader in fax server, document
delivery and fax software. It
delivers the most reliable and
robust fax software solutions
to integrate and automate the
flow of a full range of fax, pa-
per and electronic documents
and data, enabling enterprises
to achieve significant cost re-

ductions. By using Open Text
Fax Server, companies can se-
curely and efficiently deliver
business information from vir-
tually any application via fax,
email, print devices or over the
Internet.

= HP Blade Server

(Presenter: Eng.Adel Samy)
What HP BladeSystem can do?
Things you can do with HP
BladeSystem that you can’t do
with traditional infrastructures:
® Deploy new servers and stor-
age in minutes, not days or
weeks.

e Cut time needed for com-
mon maintenance tasks by 90
percent.

® Reduce power consump-
tion up to 30 percent without
sacrificing application perfor-
mance.

e Cut the number of cables by
94 percent.

* Provide high availability for
every application at a negligi-
ble cost.

= Guest Ware (CRM, Loyalty
Program)

(Presenter: Eng.Ehab Zaki)
GuestWare is a unique Guest
Srevice Center Management
(GSC) and Guest Loyalty Pro-
grams Management software
solution designed specifically
for the lodging industry to build
customer loyalty. Leading ho-
tel management companies
use GuestWare at the property
and enterprise level to manage
guest loyalty, guest recogni-
tion, service delivery and the

GuestWare
improves guest satisfaction,
lowers operating costs, and in-
creases revenues.

facility. Owverall,

= My Fidelio.Net

(Presenter: Eng.Ehab Zaki)
myfidelio.net is an enterprise
solution for the hospitality in-
dustry providing sales tool to
increase hotels” Source-of-Busi-
ness and connections to world-
wide distribution channels.
This advanced e-commerce so-
[ution connects individual ho-
tels and hotel chains with the
travel trade and end consum-
ers allowing them to conduct
travel related e-commerce.

= Passport Scanner

(Presenter: Eng.Ehab Zaki)
ID-scan & passport scanner is
an easy-to-use, fully integral
data collection system that col-
lects textual information from
Passports, National ID card,
Driving License, Health insur-
ance cards, Business cards and
other documents, regardless of
the document’s background
colors or font shape and size.
ID-scan & passport scanner
performs advanced image pro-
cessing and Optical Character
Recognition (OCR) technology
to provide the user with high
quality digital images of the
scanned document and the
entire relevant textual informa-
tion in such formats that allows
easy integration with every
database management system
and user application

P CI=a
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In today’s fast-paced business envi-
ronment, having the ability to quickly
respond to change and opportunity
is a competitive advantage. Busi-
nesses depend on IT systems more
than ever, and being able to rapidly
deploy new technology can improve
ROI and lower IT

cost structures.

Advanced technologies, such as vir-
tualization with blades and storage
area networks (SANs), can deliver
substantial efficiency, performance,
and cost benefits.

Many IT departments need expertise
to deploy new technologies but lack
the staff or the time and money to get
their staff trained sufficiently to en-
able them to realize these benefits.
IT services can help businesses get
more value from their IT teams and
systems. However, most IT service
options available today require busi-
nesses to purchase predefined service
packages. That makes sense when
you require specific system availabil-
ity levels. But sometimes, you need
additional flexibility to customize
services to address the unique needs
of your environment.

IT departments are being driven by
business to show rapid ROIs. To ac-
complish this, they must be able to
implement IT solutions quickly and
efficiently, and streamline the associ-
ated processes and procedures.

HP offers you a scalable, customiz-
able proactive, and reactive support
solution to fit your business
requirements.

Select what works for you—your
package

HP Proactive Select is a flexible way
to purchase proactive services. You
simply purchase a Proactive Select
service package that includes credits,
and you can choose the necessary
services from a menu. Each service
activity requires a set number of cred-
its for redemption. There are three
core packages to select from:

e HP Proactive Select 30 service
credits

e HP Proactive Select 60 service
credits

e HP Proactive Select 180 service
credits

Additional 10 Proactive Select Cred-
its (for adding additional services)

Y E AR S
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Each Proactive Select package pro-

vides:

® An assigned account support man-

ager (ASM) focused on technical and

operational improvement

specific to your business environ-

ment. The ASM is responsible for and

assists with the following activities:

— Service activity selection and
initiation

— Proactive delivery planning

— Delivering services or engaging
resources for delivery

— Delivery review

® Proactive service credits that can
be redeemed for service activities
of your choice Proactive Select may
be coupled with the appropriate
HP hardware and software support.
Choose from a

broad range of services to meet your
business needs.

Manage your IT environment ef-

fectively

e Accelerate return on investment

(ROI) of your technology investment

e Gain access to technical expertise
and outstanding practices

* Enjoy cost-effective, flexible
services Proactive Select

What Proactive Select can provide
you

Here is a sample of the service ac-

tivities that are available through HP

Proactive Select:

e Blade Technology Assessment

e Blade Toolset Assessment

e Virtualization Performance Audit

e Firmware and Patch Analysis

e SAN Supportability Assessment

e Storage and SAN Firmware and
Software Analysis and Management

e Power and Cooling Assessment

e |T Service Management Quick
Assessment

e System Health Check

e Security Quick Assessment

e Performance Analysis for SAP
Systems

e Support Planning and Review
Meetings

e Education Credit

For example, if you order a 30-credit
BladeSystem recommendation, we
would suggest that you redeem one
BladeSystem Firmware and Driver
Gap Analysis for 20 credits. This in-
cludes a review of one blade enclo-
sure to document current firmware
and driver levels. The analysis pro-
vides recommended levels, reports
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on gaps, risks, and inter-
dependencies. You could
redeem 10 more credits, for
a BladeSystem Firmware
and Driver Update Process
Review.

HP Proactive Select

A 40-credit recommendation for vir-
tualized environments would include
one Blade Technology Bulletin for
10 credits. It includes a semi-annual
customized bulletin prepared by the
account supportmanager, providing
version and usage advice for your HP
BladeSystem firmware, drivers, and
related

management software suite. The re-
maining 30 credits could be used to
acquire an HP Health Check Analysis
for VMware Virtual Servers.

Buy Proactive Select service packag-
es when you purchase your hardware
so that you only have to go

through the approval and procure-
ment cycle once and then use the
credits over the next 12 months, or
3-5 years depending on the service
agreement that you choose. You can
also buy Proactive Select service
packages at any time, independently
from your hardware purchase.

What HP Proactive Select can do

for you

e Accelerate your time-to-solution
deployment

e Provide specialized skills in
emerging technologies

e Obtain cost-effective access to
experienced HP technical service
specialists to augment your IT staff.

e Benefit from outstanding practices
based on experience with
thousands of customers across
a broad range of technologies

Why HP?

We offer comprehensive services to
complement your IT needs. A
sampling of the HP service domains
include: blades, servers, virtualiza-
tion, storage, SAP, Oracle, Microsoft,
power and cooling, ITSM/Information
Technology Infrastructure Library
(ITIL) security, and education.

We offer you the flexibility to buy
what you need, when you need it
and to change your mind when your
business requirements change.

Based on consultation with you and
your staff, a customized package can
be developed to suit your

unique business needs.

P CI=E
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AC CAIRO
ICT 2009

“Know...Before

Under the Slogan of “Know...
Before You Go”, Cairo ICT
2009 was held under the
auspices of his Excellency
Dr.Tarek Kamel, Minister of
Communication and Informa-
tion Technology from 8-11
February 2009 with large
number of Egyptian, Arab,
and Multinational exhibitors,
which have reached more
than 300 Companies.

While sustaining growth in
the current economic climate
is essential for all business,
ACT participated in Cairo ICT
‘09 for the fifth consecutive
year in order to expose its
Knowledge, Services, and a
wide range of world class So-
lutions to different audience
within a different context un-
der the Slogan “ACT is the in-
tegrated Solutions Provider”
and in the same time to keep
its customers updated with
the benefits of working with
us.

Through this event ACT cov-
ered the following Solutions,

1 0ncrves [
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which meet all requirements
of various customers:

e Enterprise Asset
Management (INFOR)
It helps customers understand
the connection between as-
set performance and top-line
growth for years. It's an ef-
fective Solution for monitor-
ing and managing the de-
ployment, performance, and
maintenance of company as-
sets, may be the single most
important tool for preventing
operational surprises and un-
covering hidden profits.

e Enterprise Content
Management (OpenText)
Focusing on our customers
needs, ACT realized that there
are many business needs that
drive the deployment of ECM
solutions. The Livelink ECM
solutions enable oil and gas
organizations to streamline
internal processes, connect
remote sites and disparate
technologies, improve work-
force productivity, and en-

sure regulatory compliance
while leveraging existing in-
vestments.

° IPTV
From its inception, ACT/
Cisco solution was designed
with the scalability, reliability
and bandwidth efficiency re-
quired to offer new services
over existing network infra-
structures. mPhase as taken
a different approach in de-
veloping carrier class system
in close cooperation with se-
lected partners assuring net-
work providers of are liable,
scaleable, high performance
and open solution.

e Digital Signage integrated
with RFID

ACT/Cisco Digital

solution combines

Signage
leading
Cisco technology with prov-
en infrastructure and unprec-
edented service capabilities.
Itis a comprehensive solution
for flexible and centralized
management and publishing
of compelling digital media
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to networked; on- premise
digital signage displays. With
ACT/Cisco Digital Signage,
organizations can create
new opportunities that can
transform  their  business-
es, generate new revenue
streams, and provide strategic

advantage over competitors.

e Video Surveillance

ACT introduces easily integra-
tion of IP video surveillance,
access control, and emergen-
cy response solutions with
security infrastructure using
Cisco Physical Security prod-
ucts.

In Addition ACT provides Be-
havior Recognition System
from Sensortec which con-
sidered state of the Art tech-
nology in Image processing
to give the ability to convert
a dumb images which re-
quires existence of security

man 24 hours watching out
what is going on the display
into smart images which dis-
tinguishing between human
animals , cars ,missing object
and suspect actions. It even
could be used in marketing
division as it could analyze
how much time the customer
stand before the product in
the supermarket for example.
So it will give a view for how
the product could attract
people. Hence it will help
the product owner to take the
right decision quickly.

® RFID
ACT collaborates with inter-
national RFID specialized

providers and Cisco infra-
structure to provide a turn-
key solution that satisfies our
client needs. ACT provides a
multimedia guide-system for
museums and exhibitions.

imegrated SOlUtions
* Proyider

S UucCcCESS

Our system is well suited for
building edutainment games
and can be fined with loca-
tion-based services.

It's worth mentioning that
ACT is play a great part this
year in Cairo ICT 2009.
It's not only related to our
booth, but regarding to our
work & distinctive coopera-
tion with Ministry of State for
Administrative Development
(MSAD) ACT participated in
the MSAD Booth as Bronze
Sponsors.

Add to that ACT sponsored
the Transportation session
which has been held in Cairo
ICT & chaired by H.E Min-
ister of Transportation Mr.
Mohamed Mansour. ACT
presented during this Session
its Solutions in the Transpor-
tation Sector.

(Y CD
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power of Employee Engagemeng

World sees it as a Crises, ACT saw it as an
opportunity. An opportunity to focus on its
driven power of people, an opportunity to
engage its employees, an opportunity for all
to face the challenge.

With this spirit, ACT organized an Employee
Event in Nile Hilton — Last December 2008.
An event to exchange ideas, to review
performance and mainly to sit together. This
Family gathering that engaged everyone,
from office boys and messengers up to top
management. All are focusing on one issue,
how to face the challenge!

The event started with a word to Mr.Ashraf
Momen - Marketing Sector Director - thanking
the employees for coming, to follow with a

Presentation by Mr. Mohamed Abou El Leil,
Senior Marketing Manager. The Presentation
demonstrated ACT’s History, its alliance &
Partners, the objectives & Success Stories
during 20 years of Experience in ICT Market,
and Plans for the future.

Afterwards Mr. Hasanein Tawfiq, Managing
Director, discussed the future plans and
development for the coming years and asked
all the attendees to expose their concerns
& enquiries. Such event is an opportunity
to enhance the team spirit among the staff,
empower the relationship among them,
and create a healthy and comfortable
environment, as our employees are the most
important pillar of our success.

< SUDOKU

- 8 1
Useful Links 4 96

14 3 5|8
g www.ict-business.com  The leading technology magazine in Egypt 6|1 9 5
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Get Ready for Windows 7!

The Windows 7 beta release is here!

There’s no better time to think
about upgrading.

With the cost and complexity of
managing your IT environment
on the rise and your resources
stretched to the limit, you need
a modern desktop that can help
you build an agile, flexible,
and more easily-managed
IT infrastructure. And that’s
precisely what Windows Vista®
and Windows® 7 were designed
to do. Windows 7 builds on this
solid foundation, delivering
even more capabilities to enable
businesses to help their users be
more productive everywhere. to
enhancesecurity and control, and
to streamline the management
of their PCs.

With Windows XP scheduled to
be moved to Extended Support
in mid-2009, there’s no better
time than right now for you to
begin planning your migration
to Windows 7, because every
new PC that you deploy with
Windows Vista now should
mean a smoother transition to
Windows 7 when it’s released
in late 2009 or early 2010.

Modern  desktop software
designed to take you to the
next level.

e Security & Control
“I've been experiencing an

e Windows Feature Comparison

increase in phishing and
security attacks that have
made it more difficult to
maintain the availability of
my IT services.”

“I have sensitive corporate
data being carried around
on laptops and USB
sticks by more and more
workers.”

“I need to ensure the ongoing
security and stability of my
infrastructure, and to minimize
risks—especially  those  that
result in highly visible errors or
problems.”

Windows Vista and Windows
7 increase security and reduce
the complexity of maintaining a
more secure PC infrastructure.

¢ Streamlined PC Management
“My IT resources are quite
limited, so | have be all things
to all people. I'd jump at
the chance to streamline my
IT operations so that those
resources go further.”
“Supportingandtroubleshooting
a growing mobile workforce
is eating up more and more IT
time and resources.”

Desktop crashes and end-
user downtime are my worst
nightmares. | need a way to be
more proactive, to foresee and
mitigate these problems before
they occur.”

Windows Vista and Windows
7 help increase end-user and
IT productivity by reducing
PC downtime, increasing help-

desk effectiveness, and by
enabling your employees to
more easily find, manage, and
share information.

¢ End-user Productivity and
Flexibility

“Our mobile workers end up
spending a lot of their time
keeping their data in sync with
the main office.”

“Sometimes our  workers
have trouble accessing the
IT resources they need when
working from a remote site.”

Windows Vista and Windows

7 help increase end-user
productivity by  enabling
them to easily and more
securely  access resources

and documents, synchronize
information, and collaborate
in remote locations and across
corporate boundaries, all while
delivering greater PC speed and
reliability.

Windows Vista Business

Windows Vista Enterprise

Windows 7

MDOP

PC networking features designed
Management to simplify access to your
infrastructure.

® Remote Desktop

® Sync Center

o Network Diagnostics

Security & Windows Vista offers features Windows Vista Enterprise helps Windows 7 offers added protection for | MDOP offers technologies
Control not found in Windows XP that prevent the loss of company data | portable USB drives, as well as new designed to streamline the
minimize system threats and on lost or stolen mobile PCs. application control policies and refined management of access to
system vulnerabilities. . . User Account Control capabilities. corporate resources.
® Windows BitLocker
® Windows Security Center Drive Encryption e BitLocker To Go™ e Microsoft Advanced
* Windows Defender ® ApplLocker™ Group Policy
® Windows Firewall Management
Streamlined Windows Vista offers advanced Windows Vista Enterprise Windows 7 is highly compatible with MDOP reduces PC

reduces the effort required to
create and maintain multiple
desktop images across the
company infrastructure.

migration.

® Multilingual User Interface

® DirectAccess

Windows Vista, making for an easier

It also helps increase network

responsiveness of applications, giving
users in remote offices an experience
more like working in the head office.

® BranchCache™

downtime and increases
help-desk effectiveness to
help ensure that employees
stay productive.

® Microsoft Diagnostics
& Recovery Toolkit

() E=B
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Effective Performance
Appraisal can increase the
performance of your
employees, your supervisors,
and your organization.

Performance appraisals are
a vital management tool to
evaluate and improve em-
ployee performance and mo-
tivation. They also help you
identify employees for pro-
motion and training - as well
as help employees set and
accomplish career goals. The
better prepared supervisors
are to conduct fair and pro-
ductive appraisals, the more
useful employee apprais-
als will be in accomplishing
the goals your organization’s
policy has set for the evalua-
tion process.

The Performance Appraisal
Process...

e Benefits the company as
muchastheemployee. Forthe
company, it’'s a mechanism
for improving performance
and rewarding achievements
and doing both on a predict-
able, scheduled basis. It also
offers ongoing feedback from
workers on how the organi-
zation’s parts are operating
and documentation should
a worker’s performance ever
lead to legal problems. Em-
ployees, meanwhile, get both
rewards for past efforts and
direction for the future, as
well as a chance to be heard

14 ncrves [

S 1 N C E 19 8 8

PALERAR AT AN
UEESERERA PR
JVATL N el

on how to improve things in
the workplace.

¢ Needs to be legally imple-
mented. To avoid charges of
discrimination,  supervisors
need to (1) set the same stan-
dards for all employees doing
the same job; (2) give timely
feedback to all; (3) allow
problem employees a chance
to correct their shortcom-
ings; and (4) document every
step of the way. Supervisors
should be aware that, should
charges ever be brought,
there are cases in which li-
ability may be personal as
well as corporate.

¢ Should be as positive as
possible. The idea is im-
provement, not fault-finding
or blame-placing.

e Must be objective. That
means using a uniform rating
scale (often numerical) and
keeping non-business and
personal opinions out of the
mix. Supervisors should also
look to present a balanced
portrait of the employee that
includes both positive and
negative observations. (All of
us are likely to have some ar-
eas for improvement.)

¢ Needs to include the em-
ployee in forward planning.
Supervisor and employee
should work together to set
goals that are measurable
and achievable. If past goals

have not been met, supervi-
sors should point out com-
pany resources to help reach
them in the future.

¢ The Performance Apprais-
al program makes one addi-
tional key point to supervi-
sors: Don’t wait for a formal
review to let employees know
how they’re doing. Praise
good work when it happens.
Intervene immediately if per-
formance declines.

¢ Continuous feedback is the
key to effective performance
improvement.

¢ Finally Use sight and sound
to train your managers in
conducting performance ap-
praisals

Performance Appraisal Meet-
ing Guidance

1- Start with  positive
comments, focus on
how to overcome them.

2- Be sure the employee un-
derstands your policy on
when raises are received.

3- Don’'t conduct a dif-
ficult meeting alone. Ask
another manager or some-
one from HR to sit in.

4- When the meeting ends,
be sure the employee knows
exactly what he or she has to
do in the future.
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